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May 12, 2021

TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner
SUBJECT: Meeting Announcement

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board will hold a
business meeting Wednesday, May 19, 2021 at 10:00 a.m. or as soon thereafter the public workshop in the
Tourism and Economic Development Conference Room located in the Hamilton County Courthouse
Annex, 153 US Hwy 41 NW, Jasper, Florida (location map attached).

The Centers for Disease Control and Prevention social/physical distancing guidelines will be followed in the
meeting room. Wearing of face coverings will be required. Meeting participants must stay at least six feet
(about two arms’ length) from other persons. Due to social distancing requirements, there will be limitations
on the number of persons permitted to enter the meeting room and/or building. To keep the meeting room
attendance to a maximum of ten persons, the meeting will also be conducted via communications media
technology in the following format:

DIAL IN NUMBER: Toll free 1.888.585.9008
CONFERENCE CODE: 864 183 272

Board members may participate (and vote), via communications media technology, however, nine Board
members must be present to establish a physical quorum to vote on agenda items that require formal
action.

According to the Centers for Disease Control and Prevention, individuals at the greatest risk for severe illness
from COVID-19 are those aged 65 or older. There are also other factors that can increase your risk for severe
illness such as having underlying medical conditions. We encourage Board members who may have an
increased risk of severe illness from COVID-19 to participate via communications media technology.

We will contact Board members prior to the meeting to ensure a physical quorum will be present and to ensure
the meeting room attendance will be below 10.

Attached is the meeting agenda and supporting materials. If you have any questions concerning the meeting,
please do not hesitate to contact me at 1-800-226-0690 extension 110.

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this public meeting is asked to advise our office at least 2 business days
before the meeting by contacting 352.955.2200 extension 110. If you are hearing or speech impaired, please
contact our office using the Florida Relay Service, 1.800. 955.8771 (TDD) or 1.800. 955.8770 (Voice).

Attachment
T:\Lynn\TD202 1\CHS\Memos\may.docx

Dedicated to improving the quality of life of the Region’s citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.



Hamilton County Courthouse Annex
1153 U.S. Highway 41/129

Jasper, Florida 32052

Directions: From the intersection of Interstate 75 and
U.S. Highway 129 (exit 451) in the Hamilton County,
turn North onto U.S. Highway 129, travel approximately 5 miles to

U.S. Highway 41/129 (also
onto U.S. Highway 41/129

known as Hatley St), turn left (West)
(also known as Hatley St), travel

approximately 1 mile and the Hamilton County Courthouse
Annex will be on the right, on the Northern side of

U.S. Highway 41/129.
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COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
BUSINESS MEETING AGENDA
Tourism and Economic Development Conference Room Wednesday
Hamilton County Courthouse Annex May 19, 2021
1153 US Hwy 41 NW 10:00 a.m. or as soon
Jasper, Florida thereafter the public
Dial in Number: Toll free 1.888.585.9008 workshop
Conference Code: 864 183 272
L Business Meeting — Call To Order
A. Voting Via Communications Media ACTION REQUIRED
Technology
IL. Consent Agenda ACTION REQUIRED
A. Approval of the Meeting Agenda Page 3

B. Approval of the February 17, 2021 Minutes Page 9

II1. Comments and Concerns

A. Board Members

B. Citizens
Iv. General Business

A. New Business
1. Recommend Chair (Lynn Godfrey) Page 17 ACTION REQUIRED
2. Elect Vice-Chair (Lynn Godfrey) Page 19 ACTION REQUIRED
3. 2021/26 Memorandum of Agreement Page 21 ACTION REQUIRED

(Lynn Godfrey)

4. 2021/26 Columbia, Hamilton and Page 31 ACTION REQUIRED

Suwannee Transportation
Disadvantaged Service Plan (Lynn Godfrey)

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments. -3-



St 2021/22 Rural Area Capital Page 135 ACTION REQUIRED
Assistance Grant Application (Larry Sessions)

6. Suwannee Valley Transit Authority Page 145 NO ACTION REQUIRED
Operations Reports (Larry Sessions)
B. Other Business
1. Board Members
2. Citizens
C. Future Meeting Dates
1. September 15, 2021 at 10:00 a.m. in Lake City, Florida
2. November 17,2021 at 10:00 a.m. in Live Oak, Florida
3. February 16, 2022 at 10:00 a.m. in Jasper, Florida
4. May 18, 2022 at 10:00 a.m. in Lake City, Florida

If you have any questions concerning the meeting agenda, please do not hesitate to contact Lynn Godfrey,
Senior Planner, at 1.800.226.0690, extension 110.

T:ALynm\TD202 1\CHS\Agendas\may.docx



COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Toby Witt
Columbia County Elected Official
Grievance Committee Chair

Not Applicable

Commissioner Robert Brown, Chair
Hamilton County Elected Official

Not Applicable

Commissioner Travis Land, Vice-Chair
Suwannee County Elected Official

Not Applicable

Sandra Collins
Florida Department of Transportation
Grievance Committee Member

Lauren Adams
Florida Department of Transportation

Kay Tice
Florida Department of Children and Families

Amanda Bryant
Florida Department of Children and Families

Jeff Aboumrad
Florida Department of Education

Monique Gustafson
Florida Department of Education

Florida Agency for Health Care Administration
Grievance Committee Member

Bruce Evans Dwight Law
Florida Department of Elder Affairs Florida Department of Eider Affairs
Deweece Ogden Vacant

Florida Agency for Health Care Administration

Sheryl Stanford
Florida Agency for Persons with Disabilities

Sylvia Bamburg
Florida Agency for Persons with Disabilities

Florida Association for Community Action
Term ending June 30, 2023
Grievance Committee Member

Diane Head Selvin Cray
Regional Workforce Board Regional Workforce Board
Matthew Pearson Vacant

Florida Association for Community Action
Term ending June 30, 2023

Term ending June 30, 2023
Grievance Committee Member

Daniel Taylor Vacant

Public Education Public Education
Jonathan C. Law, Jr. Vacant
Veterans Veterans

Term ending June 30, 2023

Teri Harmon
Citizen Advocate
Term ending June 30, 2021

Louie Goodin
Citizen Advocate
Term ending June 30, 2021

Vacant
Citizen Advocate - User
Term ending June 30, 2021

Vacant
Citizen Advocate - User
Term ending June 30, 2021

Vacant
Persons with Disabilities
Term ending June 30, 2021

Vacant
Persons with Disabilities
Term ending June 30, 2021

Medical Community
Term ending June 30, 2022

John Koch Vacant
Eiderly Elderly
Term ending June 30, 2023 Term ending June 30, 2023
Sandra Buck-Camp Vacant

Medical Community
Term ending June 30, 2022

Audre J. Washington
Children at Risk
Term ending June 30, 2022

Vacant
Children at Risk
Term ending June 30, 2022

Vacant
Private Transit
Term ending June 30, 2022

Vacant
Private Transit
Term ending June 30, 2022

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning

Council.
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May 12, 2021
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Voting Via Communications Media Technology

RECOMMENDATION

Allow Board members participating in the meeting via communications media technology to vote
on agenda items that require formal action due to the extraordinary circumstances related to the
COVID-19 pandemic.

BACKGROUND

Due to the extraordinary circumstances related to the COVID-19 pandemic, the Board needs to allow
Board members participating in the meeting via communications media technology to vote on agenda
items that require formal action.

If you have any questions concerning this matter, please contact me at extension 110.

T:ALynn\TD202 N\CHS\Memos\voteviacommtech.docx
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COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

BUSINESS MEETING
Live Oak Public Library Meeting Room Wednesday
Suwannee River Library System Live Oak Branch February 17, 2021
1848 Ohio Avenue South 10:00 a.m.
Live Oak, Florida
Dial in Number: Toll free 1.888.585.9008
Conference Code: 864 183272

VOTING MEMBERS PRESENT

Commissioner Robert Brown, Hamilton County Local Elected Official, Acting Chair
Jeff Aboumrad, Florida Department of Education Representative

Sandra Buck-Camp, Medical Community Representative

Sandra Collins, Florida Department of Transportation Representative

Sheryl Stanford, Florida Agency for Persons with Disabilities Representative
Terri Harmon, Citizen Advocate Representative

Diane Head, Workforce Development Board Representative

John Koch, Elderly Representative

Commissioner Travis Land, Suwannee County Local Elected Official

Jonathan Law, Jr., Veterans Representative

Deweece Ogden, Florida Agency for Health Care Administration Representative
Matthew Pearson, Florida Association for Community Action Representative
Kay Tice, Florida Department of Children and Families Representative
Commissioner Toby Witt, Columbia County Local Elected Official

ALTERNATE MEMBERS PRESENT

Sylvia Bamburg, Florida Agency for Persons with Disabilities

VOTING MEMBERS ABSENT

Bruce Evans, Florida Department of Elder Affairs Representative
Daniel Taylor, Public Education Representative
Audre J. Washington, Children at Risk Representative

OTHERS PRESENT

Margie Caparelli

Teresa Fortner, Suwannee Valley Transit Authority
Monique Gustafson, Florida Department of Education
Stew Lilker, Columbia County Observer

Edith Eudy

Toni Ricard

Page 1 of 7
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 17, 2021

Larry Sessions, Suwannee Valley Transit Authority

STAFF PRESENT

Lynn Godfrey, North Central Florida Regional Planning Council

L

Business Meeting Call To Order
Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, stated that
the Board needs to take formal action to allow Board members participating via

telecommunications technology to vote on agenda items.

ACTION: Sandra Buck-Camp moved to allow Board members participating via

communications media technology to vote on agenda items that require
formal action due to the extraordinary circumstances related to the
COVID-19 pandemic. John Koch seconded; motion passed unanimously.
Elect Acting Chair
Ms. Godfrey stated that the North Central Florida Regional Planning Council appointed
three new Local Elected Official Representatives to the Board. Therefore, she said the

Board needs to elect an Acting Chair.

ACTION: Sandra Buck-Camp moved to nominate Commissioner Robert
Brown as Acting Chair.

ACTION: John Koch moved to nominate Commissioner Travis Land as Acting
Chair.

Commissioner Land declined the nomination.
Kay Tice seconded the original motion; motion passed unanimously.
Acting Chair Brown called the meeting to order at 10:05 a.m.
Invocation
Acting Chair Brown gave the invocation.
Pledge of Allegiance
Acting Chair Brown led the Board in reciting the Pledge of Allegiance.
Introductions

Acting Chair Brown asked the Board members to introduce themselves.

Page 2 of 7



Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 17, 2021

Ms. Godfrey conducted a roll call of Board members participating via
telecommunications technology.

1L Consent Agenda

A.

Approval of the Meeting Agenda

ACTION: Sandra Buck-Camp moved to approve the meeting agenda. John
Koch seconded; motion passed unanimously.

Approval of the September 16, 2020 Minutes

Mr. Stew Lilker questioned why the September 16, 2020 minutes do not reflect the name
of the Board member who suggested changing Section G. Meetings (12) Public Comment
of the Bylaws. He said former Commissioner Burnam requested limiting public
comment.

Ms. Godfrey explained that former Commissioner Burnam requested the addition of
allowing each speaker up to three minutes for public comments as an amendment to the
Bylaws in February 2019. She said Terri Harmon contacted her prior to the September
16, 2020 meeting to request clarification concerning the public comment time limit.

ACTION: Sandra Buck-Camp moved to approve the consent agenda. John
Koch seconded; motion passed unanimously.

II1. Comments and Concerns

A,

Board Members

Sandra Buck-Camp stated that the Suwannee Valley Transit Authority Board of Directors
held an emergency meeting in November 2020. She said she submitted a public records
request for the audio recording of the emergency meeting. She said the recording
Suwannee Valley Transit Authority provided her is missing the first 10 minutes of the
meeting.

Ms. Buck-Camp also stated that the Suwannee Valley Transit Authority Board of
Directors meetings conflict with other meetings she attends.

Mr. Larry Sessions, Suwannee Valley Transit Authority Administrator, stated that the

first 10 minutes of the meeting missing on the audio recording include the invocation,
Pledge of Allegiance and introductions.

Page 3 of 7
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Iv.

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 17,2021

Citizens

Ms. Margie Caparelli stated that Suwannee Valley Transit Authority transports her
husband to his medical appointments. She said that, on August 14, 2020, her husband
fell out of his wheelchair while being transported by Suwannee Valley Transit Authority.
She also said her husband had an incident in November 2020 prior to his originally
scheduled trip that caused her to take her husband to his medical appointment. She said
Suwannee Valley Transit Authority refused to provide his return transport due to the
cancellation of his initial trip.

Ms. Caparelli stated that Suwannee Valley Transit Authority suspended her husband’s
transportation because he requires an escort. She said after they suspended her husband’s
transportation, they reinstated it, but, required he reapply for services under the
Transportation Disadvantaged Program. She said Mr. Sessions has not been responsive
to her concerning these incidents.

Mr. Sessions stated that Suwannee Valley Transit Authority has been responsive to Ms.
Caparelli’s concerns. He offered to discuss Ms. Caparelli’s concerns with the Board
members individually. He also stated that the Suwannee Valley Transit Authority Board
of Directors is aware of Ms. Caparelli’s concerns.

Ms. Eddie Pudy stated that she witnessed the incident in August 2020. She said it was
raining and,when the Suwannee Valley Transit Authority driver arrived to pick-up Mr.
Caparelli, the driver waited before loading Mr. Caparelli onto the vehicle. She said
because the driver waited to load Mr. Caparelli, he had an incident which caused Ms.
Caparelli to drive him to his dialysis appointment.

Ms. Toni Ricard stated that Ms. Caparelli is dedicated to her husband and would never
neglect him.

Mr. Stew Lilker stated that because Suwannee Valley Transit Authority does not comply
with public records requests and has not responded appropriately to Ms. Caparelli’s
concerns, he recommends a competitive selection process be used to designate the
Community Transportation Coordinator for Columbia, Hamilton and Suwannee Counties.

General Business

A.

New Business

1. Introduction to Florida’s Coordinated Transportation System
Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior
Planner, discussed the organization of Florida’s Coordinated Transportation

System and the requirements of Chapter 112, Florida Statutes concerning
conflicts of interest and Florida’s Sunshine Law.
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 17,2021

Recommend Chair

Ms. Godfrey stated the Board needs to recommend the North Central Florida
Regional Planning Council appoint one of the Local Elected Official
Representatives as Chair of the Board.

ACTION: Sandra Buck-Camp moved to recommend Commissioner
Robert Brown as Chair of the Board. Matthew Pearson
seconded; motion passed unanimously.

Elect Vice-Chair

Ms. Godfrey stated that the Board needs to elect either Commissioner Land or
Commissioner Witt as Vice-Chair.

ACTION: Commissioner Witt moved to elect Commissioner Land as
Vice-Chair. Sandra Buck-Camp seconded; motion passed
unanimously.

2019/20 Annual Performance Evaluation

Ms. Godfrey stated that the Board is required to review Suwannee Valley
Transit’s performance as the Community Transportation Coordinator for
Columbia, Hamilton and Suwannee Counties annually. She said the draft
2019/20 performance evaluation is included in the meeting materials for the
Board’s review.

The Board reviewed Suwannee Valley Transit’s 2019/20 Annual Performance
Evaluation.

ACTION: Commissioner Land moved to approve Suwannee Valley
Transit Authority’s 2019/20 Annual Performance
Evaluation. Sandra Buck-Camp seconded; motion passed
13 in favor to 1 against.

Community Transportation Coordinator Designation

Ms. Godfrey stated that Suwannee Valley Transit Authority’s designation as the
Community Transportation Coordinator for the service area of Columbia,
Hamilton and Suwannee Counties will expire June 30, 2021. She said Rule 41-2
of the Florida Administrative Code allows the selection of Community
Transportation Coordinators without competitive acquisition upon the
recommendation of the Designated Official Planning Agency. She said
Suwannee Valley Transit Authority is willing to continue serving as the
Community Transportation Coordinator for Columbia, Hamilton and Suwannee
Counties.

Page 5 of 7
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting

February 17, 2021

Ms. Godfrey stated that staff’s recommendation is for the Board to
recommend the Florida Commission for the Transportation Disadvantaged
designate Suwannee Valley Transit Authority as the Community
Transportation Coordinator for Columbia, Hamilton and Suwannee
Counties for a five-year period effective July 1, 2021.

ACTION: John Koch moved to recommend the Florida Commission for
the Transportation Disadvantaged designated Suwannee
Valley Transit Authority as the Community Transportation
Coordinator for Columbia, Hamilton and Suwannee
Counties for a five year period effective July 1, 2021.
Commissioner Land seconded; motion passed 13 in favor to
1 against.

2019/20 Annual Operating Reports
Mr. Larry Sessions discussed the 2019/20 Annual Operating Reports.

The Board reviewed the 2019/20 Annual Operating Reports for Columbia,
Hamilton and Suwannee Counties.

Suwannee Valley Transit Authority Operations Reports

Mr. Sessions presented Suwannee Valley Transit Authority’s operations reports.

B. Other Business

1.

Board Members

Jonathan Law asked if Ms. Caparelli has provided the Board with written
documentation of the incidents she discussed and/or filed a formal grievance with
the Board.

Ms. Godfrey stated that Ms. Caparelli has not provided the Board with written
documentation or filed a formal grievance.

Citizens
Mr. Lilker stated that the public records requested by Ms. Caparelli have not
been provided by Suwannee Valley Transit Authority. He also stated that Ms.

Caparelli filed her complaints with the Columbia County Board of County
Commissioners.
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 17, 2021
C. Future Meeting Dates

Acting Chair Brown announced the next meeting will be held May 19, 2021at 10:00 a.m.
in Jasper, Florida.

ADJOURNMENT

The meeting adjourned at 11:30 a.m.

Commissioner Robert Brown, Chair Date
Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

T:ALynn\TD202 N\CHS\Minutes\feb.doc
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IV.A.1.

Serving Alachua
Bradford ¢ Columbia
Dixie ¢ Gilchrist ¢« Hamilton

North

Central
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning
Council "™ 2008 NW 87th Place, Gainesville, FL 326853 -16803 » 352.955.2200
May 12,2021
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Recommend Chair

RECOMMENDATION

Recommend the North Central Florida Regional Planning Council appoint one of the Local Elected
Official Representatives from Columbia, Hamilton or Suwannee Counties as Chair of the Board.

BACKGROUND

Chapter L. F. (1) of the Board’s Bylaws requires the Board to recommend the appointment of one of the
Local Elected Official Representatives as Chair of the Board to the North Central Florida Regional
Planning Council. The Chair shall serve a one-year term beginning July 1, 2021.

If you have any questions concerning this matter, please contact me at extension 110.

T:A\Lynn\TD202 1\CHS\Memos\recchair2.docx
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Regional Suwannee * Taylor * Union Counties
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; y

Council -~ 2008 NW 87th Place, Gainesville, FL 32853 -1603 « 352.955.2200
May 12, 2021
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBIJECT: Elect Vice-Chair

RECOMMENDATION

Elect one of the Local Elected Official Representatives for Columbia, Hamilton or Suwannee
Counties as the Board’s Vice-Chair.

BACKGROUND

Chapter 1. F. (2) of the Board’s Bylaws requires the Board to elect a Vice-Chair. The Vice-Chair shall be
one of the Local Elected Official Representatives for Columbia, Hamilton or Suwannee Counties. The
Vice-Chair shall serve a one-year term beginning July 1, 2021.

If you have any questions concerning this matter, please contact me at extension 110.

TALynn\TD202 NCHS\Memos\electve2.docx

Dedicated to improving the quality of life of the Region's citizens,
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Dixie ¢ Gilchrist * Hamilton

North

Central

Florida Lafayette * Levy * Madison

Regional Suwannee * Taylor ¢ Union Counties

Planning .

; 4
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May 12, 2021
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: 2021-2026 Memorandum of Agreement

STAFF RECOMMENDATION

Approve the 2021-2026 Memorandum of Agreement between the Florida Commission for the
Transportation Disadvantaged and Suwannee Valley Transit Authority.

BACKGROUND

The Memorandum of Agreement is a binding contract between the Florida Commission for the
Transportation Disadvantaged and a designated Community Transportation Coordinator. The
Memorandum of Agreement recognizes the Community Transportation Coordinator as a State contract
vendor for a designated service area.

Attached is the 2021/26 Memorandum of Agreement between the Florida Commission for the
Transportation Disadvantaged and Suwannee Valley Transit Authority. The Memorandum of Agreement
designates Suwannee Valley Transit Authority the Community Transportation Coordinator for Columbia,
Hamilton and Suwannee Counties. This Memorandum of Agreement is effective July 1, 2021 through
June 30, 2026.

If you have any questions concerning the attached Memorandum of Agreement, please contact me at
extension 110.

Attachment

T:\Lynn\TD202 1I\CHS\Memos\moa.docx
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Contract# TD2129

Effective:_7/01/2021 to__ 6/30/2026

STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPORTATION
DISADVANTAGED, hereby referred to as the "Commission," and__Suwannee Valley Transit Authority,
1907 Voyles Street. SW, Live Oak, FL 32064 the COMMUNITY TRANSPORTATION COORDINATOR,
designated pursuant to Chapter 427, F.S., to serve the transportation disadvantaged for the community
that includes the entire area of _ Columbia, Hamilton, Suwannee _county(ies), and hereafter referred to
as the "Coordinator."

This Agreement is made in consideration of the mutual benefits to both parties; said consideration
acknowledged hereto by the parties as good and valuable consideration.

The Parties Agree:
. The Coordinator Shall:

A. Become and remain totally apprised of all of the Transportation Disadvantaged resources
available or planned in their designated service area. This knowledge will be used to plan,
coordinate, and implement the most cost effective transportation disadvantaged transit
system possible under the economic and other conditions that exist in the designated service
area.

B. Plan and work with Community Transportation Coordinators in adjacent and other areas of
the state to coordinate the provision of community trips that might be handled at a lower
overall cost to the community by another Coordinator. This includes honoring any
Commission-approved statewide certification program that allows for intercounty
transportation opportunities.

C. Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2,
FAC, and as further required by the Commission and the local Coordinating Board approved
Transportation Disadvantaged Service Plan.

D. Return any acquired profits or surplus funds originating through the course of business as
the Coordinator that are beyond the amounts(s) specifically identified and approved in the
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a
total transportation system subsidy, to be applied to the immediate following operational
year. The Coordinator will include similar language in all coordination contracts to assure
that transportation disadvantaged related revenues are put back into transportation
disadvantaged services.

Rev. 04/02/2012
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E. Accomplish this Project by:

1.

Developing a Transportation Disadvantaged Service Plan for approval by the local
Coordinating Board and the Commission. Coordinators who are newly designated to
a particular service area shall submit a local Coordinating Board approved
Transportation Disadvantaged Service Plan, within 120 calendar days following the
execution of the Coordinator's initial memorandum of agreement with the
Commission, for approval by the Commission. All subsequent Transportation
Disadvantaged Service Plans shall be submitted and approved with the
corresponding memorandum of agreement. The approved Transportation
Disadvantaged Service Plan will be implemented and monitored to provide for
community-wide transportation services for purchase by non-sponsored
transportation disadvantaged persons, contracting social service agencies, and other
entities that use local, state, or federal government funds for the purchase of
transportation for the transportation disadvantaged.

Maximizing the use of available public school transportation resources and public
fixed route or fixed schedule transit services and assuring that private or public transit,
paratransit operators, and school boards have been afforded a fair opportunity to
participate to the maximum extent feasible in the planning process and in the
development of the provisions of the Transportation Disadvantaged Service Plan for
the transportation disadvantaged.

Providing or arranging 24-hour, 7-day per week transportation disadvantaged service
as required in the designated service area by any Federal, State or Local Government
agency sponsoring such services. The provision of said services shall be furnished
in accordance with the prior notification requirements identified in the local
Coordinating Board and Commission approved Transportation Disadvantaged
Service Plan.

Complying with all local, state, and federal laws and regulations that apply to the
provision of transportation disadvantaged services.

Submitting to the Commission an Annual Operating Report detailing demographic,
operational, and financial data regarding coordination activities in the designated
service area. The report shall be prepared on forms provided by the Commission
and according to the instructions of said forms.

F. Comply with Audit and Record Keeping Requirements by:

1.

Rev. 04/02/2012
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Utilizing the Commission recognized Chart of Accounts defined in the Transportation
Accounting Consortium Model Uniform Accounting System for Rural and Specialized
Transportation Providers (uniform accounting system) for all transportation
disadvantaged accounting and reporting purposes. Community Transportation
Coordinators with existing and equivalent accounting systems are not required to
adopt the Chart of Accounts in lieu of their existing Chart of Accounts but shall
prepare all reports, invoices, and fiscal documents relating to the transportation
disadvantaged functions and activities using the chart of accounts and accounting
definitions as outlined in the above referenced manual.



Rev.

2. Assuming the responsibility of invoicing for any transportation services arranged,
unless otherwise stipulated by a purchase of service contract or coordination
contract.

3. Maintaining and filing with the Commission, local Coordinating Board, and all
purchasing agencies/entities such progress, fiscal, inventory, and other reports as
those entities may require during the period of this Agreement.

4. Providing copies of finance and compliance audits to the Commission and local
Coordinating Board as requested by the Commission or local Coordinating Board.

Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the
end of five (5) years, the records shall be retained until resolution of the audit findings. The
Coordinator shall assure that these records shall be subject to inspection, review, or audit
at all reasonable times by persons duly authorized by the Commission or this Agreement.
They shall have full access to and the right to examine any of the said records and
documents during the retention period.

Comply with Safety Requirements by:

1. Complying with Section 341.061, F.S., and Rule 14-90, FAC, concerning System
Safety; or complying with Chapter 234.051, F.S., regarding school bus safety
requirements for those services provided through a school board; and

2. Assuring compliance with local, state, and federal laws, and Commission policies
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job
positions within the coordinated system regarding pre-employment, randomization,
post-accident, and reasonable suspicion as required by the Federal Highway
Administration and the Federal Transit Administration.

Comply with Commission insurance requirements by maintaining at least minimum liability
insurance coverage in the amount of $200,000 for any one person and $300,000 per
occurrence at all times during the existence of this Agreement for all transportation services
purchased or provided for the transportation disadvantaged through the Community
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall
add the Commission as an additional named insured to all insurance policies covering
vehicles transporting the transportation disadvantaged. In the event of any cancellation or
changes in the limits of liability in the insurance policy, the insurance agent or broker shall
notify the Commission. The Coordinator shall insure that contracting transportation
operators and coordination contractors also maintain the same minimum liability insurance,
or an equal governmental insurance program. Insurance coverage in excess of $I million
per occurrence must be approved by the Commission and the local Coordinating Board
before inclusion in the Transportation Disadvantaged Service Plan or in the justification of
rates and fare structures. Such coverage may be provided by a self-insurance program
established and operating under the laws of the State of Florida and written verification of
insurance protection in accordance with Section 768.28, Florida Statutes, shall be provided
to the Commission upon request.

04/02/2012
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Safeguard information by not using or disclosing any information concerning a user of
services under this Agreement for any purpose not in conformity with the local, state and
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of
the recipient, or his/her responsible parent or guardian when authorized by law.

Protect Civil Rights by:

1. Complying with state and federal laws including but not limited to laws regarding
discrimination on the basis of sex, race, religion, age, disability, sexual orientation, or
national origin. The Coordinator gives this assurance in consideration of and for the
purpose of obtaining federal grants, loans, contracts (except contracts of insurance
or guaranty), property, discounts, or other federal financial assistance to programs or
activities receiving or benefiting from federal financial assistance and agreeing to
complete a Civil Rights Compliance Questionnaire if so requested by the
Commission.

2. Agreeing that compliance with this assurance constitutes a condition of continued
receipt of or benefit from federal financial assistance, and that it is binding upon the
Coordinator, its successors, subcontractors, transferee, and assignees for the period
during which such assistance is provided. Assure that all operators, subcontractors,
subgrantee, or others with whom the Coordinator arranges to provide services or
benefits to participants or employees in connection with any of its programs and
activities are not discriminating against those participants or employees in violation
of the above statutes, regulations, guidelines, and standards. In the event of failure
to comply, the Coordinator agrees that the Commission may, at its discretion, seek a
court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated
and further assistance being denied.

To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and
other limitations contained therein, indemnify and hold harmless the Commission and all of
the Commission's members, officers, agents, and employees; purchasing agency/entity
officers, agents, and employees; and the local, state, and federal governments from any
claim, loss, damage, cost, charge or expense arising out of any act, action, neglect or
omission by the Coordinator during the performance of this Agreement, whether direct or
indirect, and whether to any person or property to which the Commission or said parties may
be subject, except that neither the Coordinator nor any of its sub-contractors will be liable
under this section for damages arising out of injury or damage to persons or property directly
caused or resulting from the sole negligence of the Commission or any of its members,
officers, agents or employees; purchasing agency/entity, officers, agents, and employees;
and local, state, or federal governments. Nothing herein is intended to serve as a waiver of
sovereign immunity by any agency/entity or Coordinator to which sovereign immunity may
be applicable. Nothing herein shall be construed as consent by a state agency/entity or
political subdivision of the State of Florida or the federal government to be sued by third
parties in any matter arising out of any Agreement or contract. Notwithstanding the
foregoing, pursuant to Section 768.28, Florida Statutes, no agency or subdivision of the state
shall be required to indemnify, insure, or assume any liability for the Commission's
negligence.
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Comply with standards and performance requirements of the Commission, the local
Coordinating Board approved Transportation Disadvantaged Service Plan, and any
purchase of service contracting agencies/entities. Failure to meet the requirements or
obligations set forth in this MOA, and performance requirements established and monitored
by the local Coordinating Board in the approved Transportation Disadvantaged Service
Plan, shall be due cause for non-payment of reimbursement invoices until such deficiencies
have been addressed or corrected to the satisfaction of the Commission.

Comply with subcontracting requirements by executing or negotiating contracts for
transportation services with Transportation Operators and Coordination Contractors, and
assuring that the conditions of such contracts are maintained. The requirements of Part 1,
Paragraph E.5. through M are to be included in all contracts, subcontracts, coordination
contracts, and assignments made by the Coordinator for services under this Agreement.
Said contracts, subcontracts, coordination contracts, and assignments will be reviewed and
approved annually by the Coordinator and local Coordinating Board for conformance with
the requirements of this Agreement.

Comply with the following requirements concerning drivers and vehicles:

1. Drivers for paratransit services, including coordination contractors, shall be required
to announce and identify themselves by name and company in a manner that is
conducive to communications with the specific passenger, upon pickup of each rider,
group of riders, or representative, guardian, or associate of the rider, except in
situations where the driver regularly transports the rider on a recurring basis. Each
driver must have photo identification that is in view of the passenger. Name patches,
inscriptions or badges that affix to driver clothing are acceptable. For transit services,
the driver photo identification shall be in a conspicuous location in the vehicle.

2. The paratransit driver shall provide the passenger with boarding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding
assistance shall include opening the vehicle door, fastening the seat belt or utilization
of wheelchair securement devices, storage of mobility assistive devices, and closing
the vehicle door. In certain paratransit service categories, the driver may also be
required to open and close doors to buildings, except in situations in which assistance
in opening/closing building doors would not be safe for passengers remaining on the
vehicle. Assisted access must be in a dignified manner. Drivers may not assist
wheelchair up or down more than one step, unless it can be performed safely as
determined by the passenger, guardian, and driver.

3. All vehicles shall be equipped with two-way communications in good working order
and be audible to the driver at all times to the base.

4. All vehicles providing service within the coordinated system, shall have working air
conditioners and heaters in each vehicle. Vehicles that do not have a working air
conditioner or heater will be scheduled for repair or replacement as soon as possible.

04/02/2012
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P. Comply with other requirements as follows:

1.

10.

11.

04/02/2012

Transport an escort of a passenger and dependent children as locally negotiated and
identified in the local Transportation Disadvantaged Service Plan.

Determine locally in the Transportation Disadvantaged Service Plan, the use,
responsibility, and cost of child restraint devices.

Transport with the passenger at no additional charge, passenger property that can
be carried by the passenger and/or driver in one trip and can be safely stowed on the
vehicle. Additional requirements may be negotiated for carrying and loading rider
property beyond this amount. Passenger property does not include wheelchairs,
child seats, stretchers, secured oxygen, personal assistive devices, or intravenous
devices.

Provide shelter, security, and safety of passengers at vehicle transfer points.

Post a local or other toll-free number for complaints or grievances inside each vehicle.
The local complaint process shall be outlined as a section in the local Transportation
Disadvantaged Service Plan including advising the dissatisfied person about the
Commission's Ombudsman Program as a step within the process as approved by the
local Coordinating Board.

Provide out-of-service-area trips, when determined locally and approved by the local
Coordinating Board, except in instances where local ordinances prohibit such trips.

Keep interior of all vehicles free from dirt, grime, oil, trash, torn upholstery, damaged
or broken seats, protruding metal or other objects or materials which could soil items
placed in the vehicle or provide discomfort for the passenger.

Determine locally by the local Coordinating Board and provide in the local
Transportation Disadvantaged Service Plan the billing requirements of the
Community Transportation Coordinator. All bills shall be paid to subcontractors within
7 calendar days after receipt of said payment by the Coordinator, in accordance with
Section 287.0585, Florida Statutes.

Maintain or have access to a passenger/trip database on each rider being transported
within the system.

Provide each rider and escort, child, or personal care attendant adequate seating for
paratransit services. No more passengers than the registered passenger seating
capacity shall be scheduled or transported in a vehicle at any time. For transit
services provided by transit vehicles, adequate seating or standing space will be
provided to each rider and escort, child, or personal care attendant, and no more
passengers than the registered passenger seating or standing capacity shall be
scheduled or transported in a vehicle at any time.

First Aid shall be determined locally and provided in the local Transportation
Disadvantaged Service Plan.
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12.  Cardiopulmonary Resuscitation shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

The Commission Shall:

A.

Recognize the Coordinator as the entity described in Section 427.011(5), Florida Statutes,
and Rule 41-2.002(4), F.A.C.

Attempt to insure that all entities with transportation disadvantaged funds will purchase
transportation disadvantaged services through the Coordinator's system.

The Coordinator and the Commission Further Agree:

A. Nothing in this Agreement shall require the Commission to observe or enforce compliance
with any provision thereof, perform any other act or do any other thing in contravention of
any applicable state law. If any of the provisions of this Agreement is found by a court of
law to violate any applicable state law, the purchasing agency/entity will at once notify the
Commission in writing in order that appropriate changes and modifications may be made by
the Commission and the Coordinator to the end that the Coordinator may proceed as soon
as possible with the provision of transportation services.

B. If any part or provision of this Agreement is held invalid, the remainder of this Agreement
shall be binding on the parties hereto.

C. Termination Conditions:

1. Termination at Will - This Agreement may be terminated by either party upon no less
than thirty (30) days notice, without cause. Said notice shall be delivered by certified
mail, return receipt required, or in person with proof of delivery.

2. Termination for Breach - Unless the Coordinator's breach is waived by the
Commission in writing, the Commission may, by written notice to the Coordinator,
terminate this Agreement upon no less than twenty-four (24) hours notice. Said
notice shall be delivered by certified mail, return receipt requested, or in person with
proof of delivery. Waiver by the Commission of breach of any provision of this
Agreement shall not be deemed to be a waiver of any other breach and shall not be
construed to be a modification of the terms of this Agreement, and shall not act as a
waiver or estoppel to enforcement of any provision of this Agreement. The provisions
herein do not limit the Commission's right to remedies at law or to damages.

D. This agreement will expire unless an extension is granted to the Coordinator in writing by
the Commission, in accordance with Chapter 287, Florida Statutes.

E. Renegotiations or Modifications of this Agreement shall only be valid when they have been
reduced to writing, duly approved by the Commission, and signed by both parties hereto.

04/02/2012
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F. Notice and Contact:

The name and address of the contract manager for the Commission for this Agreement is:
Executive Director, 605 Suwannee Street, MS-49, Tallahassee, FL 32399-0450. The
representative/position of the Coordinator responsible for administration of the program
under this Agreement is:

Mr. Larry Sessions

1907 Voyles Street, Live Oak, FL 32060

In the event that either party designates different representatives after execution of this
Agreement, notice of the name and address of the new representative will be rendered in
writing to the other party and said notification attached to originals of this Agreement.

This document has been reviewed in its entirety and approved by the local Coordinating Board at
its official meeting held on .

Coordinating Board Chairperson

WITNESS WHEREOF, the parties hereto have caused these presents to be executed.

COMMUNITY TRANSPORTATION STATE OF FLORIDA, COMMISSION FOR
COORDINATOR: THE TRANSPORTATION DISADVANTAGED:
Suwannee Valley Transit Authority David Darm

Agency Name Printed Name of Authorized Individual

Printed Name of Authorized Individual Signature:

Signature: Title:__Executive Director

Title:

Rev. 04/02/2012
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Serving Alachua
Bradford ¢ Columbia
Dixie * Gilchrist * Hamilton

North

Central
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor ¢« Union Counties
Planning .
Council 2008 NW B7th Place, Gainesville, FL 326853-1803 *+ 362.955.2200
May 12,2021
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: 2021/26 Columbia, Hamilton and Suwannee Transportation Disadvantaged Service Plan

STAFF RECOMMENDATION

Approve the 2021/26 Columbia, Hamilton and Suwannee Transportation Disadvantaged Service
Plan.

BACKGROUND

Chapter 427, Florida Statutes requires Suwannee Valley Transit Authority prepare a Transportation
Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for
the Board’s approval. This plan provides information needed by the Board to continually review and
assess transportation disadvantaged needs for Columbia, Hamilton and Suwannee Counties. The Service
Plan must be submitted to the Florida Commission for the Transportation Disadvantaged annually.

Attached is the draft 2021/26 Columbia, Hamilton and Suwannee Transportation Disadvantaged Service

Plan. If you have any questions concerning the Plan, please do not hesitate to contact me at extension
110.

Attachment

T:ALynn\TD202 1\CHS\Memos\tdsp.docx

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments. -31-
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Transportation Disadvantaged Coordinating Board
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2021/26 Columbia, Hamilton and
Suwannee Transportation
Disadvantaged Service Plan

Approved by the

Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org/mtpo
352.955.2000

Robert Brown, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place

North
Central

Gainesville, FL 32653-1603

Florida
Reglonal www.ncfrpc.org
Planning 352.955.2200
Council

and

Suwannee Valley Transit Authority
1907 Voyles Street
Live Oak, FL 32064-4975
386.362.5332

May 19, 2021
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Chapter I: Development Plan

A. Introduction to The Service Area

The purpose of this section is to provide information about the organization and development of Florida's
Transportation Disadvantaged Program in Columbia, Hamilton and Suwannee Counties. This Plan shall
serve as the Coordinated Public Transit-Human Services Transportation Plan under the federal Moving
Ahead for Progress in the 21st Century Act (MAP-21). The Coordinated Public Transit-Human Services
Transportation Plan identifies the transportation needs of individuals with disabilities, older adults and
people with low incomes.

1. Background of Florida’s Transportation
Disadvantaged Program

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged services
in a coordinated fashion.

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as:

"those persons who because of physical or mental disability, income status, age are unable to
transport themselves or purchase transportation and are, therefore, dependent on others to obtain
access to health care, employment, education, shopping, social activities, or other life-sustaining
activities or children who are handicapped or high-risk or at-risk as defined in s. 411.202, Florida
Statutes."

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's Regulatory
Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature decided to
reenact Chapter 427, Florida Statutes with several revisions.

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of Chapter
427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the Florida
Commission for the Transportation Disadvantaged with the responsibility to accomplish the coordination of
transportation services provided to the transportation disadvantaged.

The following sections discuss each of the major components of the Transportation Disadvantaged
Program.

a. Florida Commission for the Transportation Disadvantaged

The Florida Commission for the Transportation Disadvantaged is independent and reports to the Governor
and the Legislature. Chapter 427, Florida Statutes states that:

"the purpose of the Commission is to accomplish the coordination of transportation services to the
transportation disadvantaged.”

Development Plan Page 1
-30-
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Transportation Disadvantaged Service Plan

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged.
Five of the members must have significant experience in the operation of a business and two of the
members must have a disability and use the transportation disadvantaged system. The Chair is appointed
by the Governor and Vice-Chair is elected annually from the membership of the Florida Commission for the
Transportation Disadvantaged.

b.  Designated Official Planning Agency

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a given
area. In the urbanized areas of the state, the planning agencies are metropolitan planning organizations.
In the rural areas of the state, organizations which are eligible to be planning agencies are:

m county or city governments

m regional planning councils

o metropolitan planning organizations

m local planning organizations who are currently performing planning activities in the service area

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for
Columbia, Hamilton and Suwannee Counties. According to Rule 41-2 of the Florida Administrative Code,
responsibilities of the Designated Official Planning Agency include:

m Appointment of members to the local coordinating boards.
B Provision of staff support to the local coordinating boards.
m Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the

initial selection or re-designation of the Community Transportation Coordinator.

c. Local Coordinating Boards

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the Community
Transportation Coordinator concerning the coordination of transportation services.

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency appoints
an elected official, to serve as the official chairperson for all local coordinating board meetings. The Board
shall elect a Vice-Chair. The Vice-Chair shall be one of the elected officials from Columbia, Hamilton or
Suwannee Counties.

Development Plan Page 2
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In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as
voting members:

An elected official from each county of the multi-county service area.

A representative of the Florida Department of Transportation.

A representative of the Florida Department of Children and Families.

A representative of the Public Education Community.

A representative of the Florida Department of Education.

A person who is recognized by the Florida Department of Veterans Affairs as representing veterans.

A person who is recognized by the President of the Florida Association for Community Action as
representing the economically disadvantaged.

A person over age 60 representing the elderly.

A person with a disability representing the disabled.

A general citizen advocate.

A citizen advocate who is a user of transportation disadvantaged services.

A representative of the State Coordinating Council for Early Childhood Services.

The Chairperson or designee of the local mass transit or public transit system's Board.
A representative of the Florida Department of Elder Affairs.

An experienced representative of the local private for profit transportation industry.

A representative of the Florida Agency for Health Care Administration Medicaid Program.
A representative of a Regional Workforce Development Board.

A representative of the local medical community.

A local representative of the Florida Agency for Persons with Disabilities.

The following are some of the duties of the local coordinating board:

Approving the Transportation Disadvantaged Service Plan.
Annually evaluating the Community Transportation Coordinator's performance.

Reviewing all applications for local, state and federal transportation disadvantaged funds.

Development Plan Page 3
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d. Community Transportation Coordinator

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation
services are provided to serve the transportation disadvantaged. Suwannee Valley Transit Authority is the
designated Community Transportation Coordinator for Columbia, Hamilton and Suwannee Counties.

Suwannee Valley Transit Authority may provide all or a portion of transportation service in a designated
service area. Suwannee Valley Transit Authority may subcontract or broker services if it is cost effective
and efficient. The following are some responsibilities of Suwannee Valley Transit Authority:

L] In cooperation with the planning agency, develop and implement a Transportation Disadvantaged
Service Plan.

@ Execute contracts for service with transportation operators.

& Review all applications for federal, state and local funding (in conjunction with the local

coordinating board).

m Prepare an annual operating report.

2. Designation Date/History

Suwannee Valley Transit Authority is a public governmental entity providing transportation services for the
transportation disadvantaged in Columbia, Hamilton and Suwannee Counties. In 1972, Suwannee Valley
Transit Authority began the Suwannee Valley Transit System in Columbia, Hamilton, Suwannee and
Lafayette Counties. In 1974, Suwannee Valley Transit Authority was created to serve Columbia, Hamilton
and Suwannee Counties.

A Board of Directors manages the administrative operations of Suwannee Valley Transit Authority.
Suwannee Valley Transit Authority's Board of Directors is composed of two County Commissioners from
each County in the service area, a Florida Department of Transportation representative and an ex-officio
member from Suwannee River Economic Council, Inc.

Suwannee Valley Transit Authority’s Administrator directs the operation of the transit system. Suwannee
Valley Transit Authority also employs maintenance, operational and fiscal personnel.

Suwannee Valley Transit Authority was designated the Community Transportation Coordinator for
Columbia, Hamilton and Suwannee Counties by the Florida Commission for the Transportation
Disadvantaged in 1990. Suwannee Valley Transit Authority was selected as the Community Transportation
Coordinator through a non-competitive selection process. The Florida Commission for the Transportation
Disadvantaged re-designated Suwannee Valley Transit Authority as the Community Transportation
Coordinator for a five-year period through a non-competitive selection process in 2021.

Suwannee Valley Transit Authority Management has the overall responsibility of safe and secure operations
of SVTA and contract service operators. Each employee is required to carry out specific system safety
responsibilities, depending on his/her position, in compliance with the SSPP. The organization information
provided below describes each position and the reporting structure; the table on the following page shows
the system safety responsibilities of each position.
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'ADMINISTRATOR

Larry Sessions

Administrative
Support

' . Billing Mgr Communications
DI’IVQF‘S Supervisor 1
f Manager Maintenance

Jeff Jones Shirley Cribbs Supervisor
Christine Bolyard Wayne Blevins

Driver/ Operator
(18) Communication Mechanics
Specialists (3) (2 fulltime)

Finance
Cinda Foster

Monica Marquardt

Development Plan Page 5
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3. Organization Chart

The following chart identifies the partners involved in Florida’s Transportation Disadvantaged Program.

Rorida Commission for the

-Tmporhntion

Organizational Structure

Florida’s Coordinated Transportation System

Disadvantaged Transportation Disadvantaged Riders
Independent State Agency Governor
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e S D Ry o i) 0 Sm e Commission for the |__Administratively_,| FL DOT
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) . Designates . assigned
\ | Designated Official [+ Transportation ’
' Planning Agency Recommends Dlsadvantaged
i CTC ;
[} o
' Appoints & Staffs Contrafts With
]
| DT Community
i Local Coordinatin X
: 9 | —oversees—> Transportation
. Board )
' R Coordinator
1 ’ r 3
] Buys” | :
: Trips Contracts With Bills
] ’ 4 ]
i Purchasi v x : May provide
: urchasing e ----1 Transportation Operators direct services
Lo Agencies May bill : ‘
May confract directly Provides !
with Transpirtation Pays Co-pay
— Operational Transportation Disadvantaged Riders
---- Fiscal (Older Adults, Persons with Disabilities, People with Low Incomes, At-Risk Children)
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4. Consistency Review of Other Plans

a. Local Government Comprehensive Plans
The local comprehensive planning process involves essentially four basic steps:

1. the collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area;

2. the formulation of goals for future growth and development;

3. the development of objectives and policies guided by the goals which are the essence of
the Comprehensive Plan;

4. the implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Comprehensive Plans of Columbia, Hamilton and Suwannee Counties.

b.  Regional Policy Plans

The North Central Florida Strategic Regional Policy Plan adopted in August 2018 is a long-range guide for
the physical, economic, and social development of a planning region which identifies regional goals and
policies. The plan contains regional goals and policies designed to promote a coordinated program of
regional actions directed at resolving problems identified in the trends and conditions statements
contained within each strategic regional subject area.

The following policies are included in the Strategic Regional Policy Plan:

REGIONAL GOAL 5.6. Reduce the unmet general trip demand of the north central Florida
Transportation Disadvantaged population.

Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens.

Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation
disadvantaged.

Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville

Urbanized Area should provide technical assistance to designated north central Florida
local transportation coordinating boards and community transportation coordinators.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Strategic Regional Policy Plan.

c.  Transit Development Plans

Not applicable.

Development Plan Page 7
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d.  Florida Commission for the Transportation Disadvantaged
5-Year/20-Year Plan

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals,
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The plan
presents forecasts of demand for transportation disadvantaged services, the cost of meeting the forecasted
demand, forecasts of future funding for transportation disadvantaged services and approaches to balancing
the supply and demand for these services. The plan also provides forecasts of the transportation
disadvantaged population, demand for trips, number of trips supplied, unmet demand for trips and
operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan.

e.  Metropolitan Planning Organization Long-Range Transportation Plans

Not applicable.

i Transportation Improvement Program

Not applicable.

5. Public Participation

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Board includes representatives of
public, private and non-profit transportation and human services providers as well as the public to
participate in the development and update of the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Service Plan. The Transportation Disadvantaged Service Plan is developed through input
of the Columbia, Hamilton and Suwannee Transportation Disadvantaged Board whose membership includes
citizens and human service providers.

Development Plan Page 8
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6. Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board Membership

Certification

COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBERSHIP CERTIFICATION

Name:

Address: 9 N.W

North Central Florida Region n

ional Planning Council
e

Gainesville, Florida 32653-1603

The Designated Official Planning Agency named above hercby certifies to the following:

1. ‘The membership of the Local Coordinating Board, established pursuant to Rule

41-2.012(3), Florida Administrative Codc, does in fact represent the appropriatc parties
as identified in the following list; and

2. The mcmbership represents, to the maximum extent feasible, a cross section of the local
community.
Signature: M"‘L 9& M‘MW Date: 3 /2 5/2 I
Charles 8. Chestnut 1V, Chair P
REPRESENTATION MEMBER ALTERNATE TERM
ENDING
Local Elected Official Hamilton County Commissioner Brown Not Applicable No Term
[Local Elected Official Suwannee County Commissioner Land Not Applicable No Term
I.ocal Flected Official Columbia County Commissioner Witt Not Applicable No Term
Elderly Vacant John Koch 6/30/2023
| Disabled Vacant Vacant 6/30/2021
Citizen Advocale Terri Hlarmon Louic Goodin 6/3072021
Citizen Advocate/User Vacant Vacant 6/30/2021
Children at Risk Audre’ J. Washington Vacant 6/30/2022
Florida Association for Community Action Matthew Pearson Vacant 6/30/2023
Public Iiducation Danicl Taylor Vacant No Term
Florida Agency for Persons with Disabilities Sheryl Stanford Sylvia Bamburg No Term
IFlorida Department of Transportation Sandra Collins Lauren Adams No Term
Ylorida Department of Children and Families Kay Tice Amanda Bryant No Term
Florida Department of Elder Affairs Brucc Evans Dwight Law No Term
Florida Department of Education JefT Aboumrad Vacant No Term
Florida Agency for Health Care Administration | Deweece Ogden Vacant No Term
_Regional Workforee Development Board Diane Head Sclvin Cray No Term
Veteran Scrvices Jonathan Law, Jr. Ellis Gray, 111 6/30/2023
Local Mass Transit Not Applicable Not Applicable No Term
Private Transportation Industry Vacant Vacant 6/30/2022
Local Medical Community Sandra Buck Camp Vacant 6/30/2022
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7. Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board Membership

Members, and their respective alternates, of Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board are identified below.

COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

Florida Department of Transportation
|_Grievance Committee Member

MEMBER/REPRESENTING ALTERNATE/REPRESENTING

Commissioner Toby Witt Not Applicable

Columbia County Elected Official

Grisvance Committee Chair

Commissioner Robert Brown, Chair Not Applicable
|_Hamilton County Elected Official

Commissioner Travis Land, Vice-Chair Not Applicable

Suwannee County Elected Official

Sandra Collins Lauren Adams

Florida Department of Transportation

Florida Agency for Health Care Administration
Grievance Committee Member

Kay Tice Amanda Bryant

Florida Department of Children and Families Florida Department of Children and Families
Jeff Aboumrad Monique Gustafson

Flori nt of ion Florida Department of Education

Bruce Evans Dwight Law

Florida Department of Elder Affairs Florida Department of Elder Affairs
Deweece Ogden Vacant

Florida Agency for Health Care Administration

Florida Assodiation for Community Action
Term ending June 30, 2023

Sheryl Stanford Sylvia Bamburg
Florida Agency for Persons with Disabilities Florida Agency for Persons with Disabilities
Diane Head Selvin Cray
jional Workforce Board Regional Workforce Board
Matthew Pearson Vacant

Florida Association for Community Action
Term ending June 30, 2023

Term ending June 30, 2023
|_Grievance Committee Member

Grievance Committee Member

Daniel Taylor Vacant

Public Education Public Education
Jonathan C. Law, Jr. Vacant
Veterans Veterans

Term ending June 30, 2023

Citizen Advocate - User
Term ending June 30, 2021

Teri Harmon Louie Goodin

Citizen Advocate Citizen Advocate

Term ending June 30, 2021 Term ending June 30, 2021
Vacant Vacant

Citizen Advocate - User
Term ending June 30. 2021

Vacant
Persons with Disabilities
Term ending June 30, 2021

Vacant
Persons with Disabilities
Term ending June 30, 2021

Vacant John Koch
Elderly Elderly
Term ending June 30, 2023 Term ending June 30, 2023
Sandra Buck-Camp Vacant
Medical Community Medical Community
Term ending June 30, 2022 Term ending June 30, 2022
Audre J. Washington Vacant
Children at Risk Children at Risk
| Term ending June 30, 2022 Term ending June 30, 2022
Yacant Vacant
Private Transit Private Transit
Term ending June 30, 2022 T i une 30, 2022
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B. Service Area Profile and Demographics

1. Service Area Description

The unincorporated area of Columbia County is approximately 786 square miles or 503,040 acres in area.
Columbia County is located in the north central portion of the state of Florida and is bordered on the north
by the state of Georgia, on the east by Baker and Union Counties, on the south by Alachua and Gilchrist
Counties and on the west by Hamilton and Suwannee Counties. The Santa Fe River forms a boundary on
the south and the Suwannee River forms a boundary on the northwest border of Columbia County.

The unincorporated area of Hamilton County is approximately 500 square miles or 318,180 acres in area.
Hamilton County is located in the north central portion of the state of Florida and is bordered on the north
by the state of Georgia with Lowndes and Echols Counties; on the east by Columbia County, on the south
by Suwannee County and on the west by Madison County as shown on the following location map. The
Withlacoochee River forms a boundary on the west and the Suwannee River forms a boundary on the
eastern and southern borders of the County.

The unincorporated area of Suwannee County is approximately 650.0 square miles or 418,120 acres in
area. Suwannee County is located in the north central portion of the state of Florida and is bordered on
the north by Hamilton County; on the east by Columbia County, on the south by Gilchrist and Lafayette
Counties and on the west by Madison County. The Suwannee River forms a boundary on the west side and
the Ichetucknee and Santa Fe Rivers form a boundary on the south side.

2. Demographics

a. Land Use

The purpose of this section is to provide information concerning existing land use in Columbia, Hamilton
and Suwannee Counties. This information was obtained from the Comprehensive Plans for Columbia,
Hamilton and Suwannee Counties.
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b.  Population/Composition

According to the Bureau of Economic and Business Research, Columbia County’s estimated total population
in 2020 was 70,617. The Bureau of Economic and Business Research estimates the population of the City
of Lake City as 12,303, the Town of Fort White as 605, and the unincorporated area as 57,709.

According to Bureau of Economic and Business Research, Hamilton County’s estimated total population in
2020 was 14,570. The Bureau of Economic and Business Research estimated the population of the City of
Jasper as 2,644, the Town of Jennings as 869, the Town of White Springs as 822 and unincorporated area
as 10,235.

According to the Bureau of Economic and Business Research, Suwannee County's estimated total population

in 2020 was 45,463. The Bureau of Economic and Business Research estimated the population of the City
of Live Oak as 6,893 the Town of Branford as 743 and unincorporated area as 37,827.

Table 1

Population Estimates
Columbia County

Area Population Estimates 2020
Columbia County 70,617
Town of Fort White 605
City of Lake City 12,303
Unincorporated Area 57,709

Source: Bureau of Economic and Business Research, University of Florida.
Table 2

Population Estimates
Hamilton County

Area Population Estimates 2020
Hamilton County 14,570
City of Jasper 2,644
Town of Jennings 869
Town of White Springs 822
Unincorporated Area 10,235

Source: Bureau of Economic and Business Research, University of Florida.
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Table 3

Population Estimates
Suwannee County

Area Population Estimates 2020
Suwannee County 45,463
Town of Branford 743
City of Live Oak 6,893
Unincorporated Area 37,827

Source: Bureau of Economic and Business Research, University of Florida.

According to the Bureau of Economic and Business Research, there were 3,598 inmates and patients
residing in federal and state government-operated institutions in Columbia County. There were 2,295
inmates and patients residing in federal and state government-operated institutions in Hamilton County.
There were 1,986 inmates and patients residing in federal and state government operated institutions in
Suwannee County. They are considered nonresidents of the local area for revenue-sharing purposes.
Institutionalized individuals are counted as part of the general population, so they are reflected in statistics
on age. However, they are not included in the statistics for income or poverty levels for households.

i. Population Densities
Table 4 shows population density for Columbia, Hamilton and Suwannee Counties.
Table 4

Population Density
Columbia, Hamilton and Suwannee Counties

County 2019 Population Square Miles Persons per Square
Estimate Mile
Columbia 70,492 797 84.7
Hamilton 14,600 514 28.8
Suwannee 44,423 688 60.3

Source: 2010 U.S. Bureau of the Census, State & County Quick Facts.

ii. Population Projections

Tllustrations I, II and III show population projections for 2025, 2030 and 2035.
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Illustration I

Population Projections
Columbia County

79,000 -
78,000 -
77,000 -
76,000 -
75,000 -
74,000 -
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72,000
71,000

2025 :
12030 |

2035 ‘

Source: Bureau of Economic and Business Research University of Florida

Illustration II

Population Projections
Hamilton County

16,000 -
15,800
15,600 -
15,400
15,200
15,000
14,800
14,600 -
14,400 -
14,200 -
14,000

15,400

’ | | m2025
012030
02035 |

Source: Bureau of Economic and Business Research, University of Florida
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Illustration III

Population Projections
Suwannee County

53,000 -

52,000 -

51,000 -

50,000
49,000 -
48,000
47,000
46,000

= 2025 |
02030
@2035

45,000

Source: Bureau of Economic and Business Research, University of Florida

Population Age Distribution

Population age distribution is useful in determining mobility needs which transit might meet. The elderly
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for
their travel needs. Table 5 shows estimates of Columbia County's population by age group. Table 6 shows
estimates of Hamilton County's population by age group. Table 7 shows estimates of Suwannee County's
population by age group.

Table 5

Population Estimates by Age Group

Columbia County

Age Group Estimated 2019 Population
0-4 4,158
5-17 10,748
18-24 6,590
25-54 25,299
55-64 10,153
65-79 10,505
80+ 3,039
Source: Bureau of Economic and Business Research, University of Florida
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Table 6

Population Estimates by Age Group

Hamilton County

Age Group Estimated 2019 Population
0-4 734
5-17 1,985
18-24 1,733
25-54 5,335
55-64 2,073
65-79 2,200
80+ 540
Source: Bureau of Economic and Business Research, University of Florida
Table 7
Population Estimates by Age Group
Suwannee County
Age Group Estimated 2019 Population
04 2,552
5-17 7,111
18-24 3,704
25-54 15,802
55-64 6,264
65-79 7,363
80+ 2,627

Source: Bureau of Economic and Business Research, University of Florida

C. Disability

According to the Bureau of the Census 2013-2017 American Community Survey, Columbia County had an
estimated population with a disability of 12,113 in 2017. The population under 18 years of age with a
disability was 771. The population 18 to 64 years of age with a disability was 6,198. The population 65
years and over with a disability was 5,144.

According to the Bureau of the Census 2013-2017 American Community Survey, Hamilton County had an
estimated disabled population of 2,488 in 2017. The population under 18 years of age with a disability
was 167. The population 18 to 64 years of age with a disability was estimated to be 1,286. The
population 65 years and over with a disability was estimated to be 1,035.

According to the Bureau of the Census 2013-2017 American Community Survey, Suwannee County had
an estimated disabled population of 7,631 in 2017. The population under 18 years of age with a
disability was estimated to be 521. The population 18 to 64 years of age with a disability was estimated
to be 3,951. The population 65 years and over with a disability was 3,059.
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d. Employment

According to the Bureau of the Census 2013-2017 American Community Survey, the Columbia County labor
force (individuals who are able to work but may not be employed) in 2017 was 55,304 with an estimated
52 percent labor force participation rate and an estimated 9.5 percent unemployment rate. According to
the U.S. Department of Labor, Bureau of Labor Statistics, the unemployment rate in December 2020 was
5.3 percent.

According the Bureau of the Census 2013-2017 American Community Survey, the Hamilton County labor
force (individuals who are able to work but may not be employed) in 2017 was 11,831 with an estimated
37.3 percent labor force participation rate and an estimated 12.7 percent unemployment rate. According
to the U.S. Department of Labor, Bureau of Labor Statistics, the unemployment rate in December 2020
was 7.0 percent.

According to the Bureau of the Census 2013-2017 American Community Survey, the Suwannee County
labor force (individuals who are abie to work but may not be employed) in 2017 was 35,502 with an
estimated 51.5 percent labor force participation rate and an estimated 9.1 percent unemployment rate.
According to the U.S. Department of Labor, Bureau of Labor Statistics, the unemployment rate in December
2020 was 4.8 percent.

e. Income

Table 8 shows income and poverty status data for Columbia, Hamilton and Suwannee Counties. Table 9
shows income levels that are currently used to define the federal poverty level. Low-income households
often have no mobility choice other than public transportation and thus generally have high potential for
transit use.

Table 8

Income and Poverty Status Data
Columbia, Hamilton and Suwannee Counties

County Median Household Income Percent of Persons With
2018 Incomes Below Poverty Level
2018
Columbia $44,491 17%
Hamilton $34,583 28%
Suwannee $42,686 19%

Source: U.S. Bureau of the Census, Census 2010, State & County Quick Facts.
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Table 9

2021 Poverty Guidelines For The 48 Contiguous States
And The District of Columbia

Persons In Family/Household 2021 Poverty Guideline
1 $12,880
2 $17,420
3 $21,960
4 $26,500
5 $31,040
6 $35,580
7 $40,120
8 $44,660

* For families/households with more than 8 persons, add $5,680 for each additional person.

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning and
Evaluation

According to the Florida Agency for Health Care Administration, Florida Department of Health, Division of
Public Health Statistics & Performance Management, the total Medicaid eligibles for Columbia County as of
December 31, 2020 was 21,005. The total Medicaid eligibles for Hamilton County as of December 31, 2020
was 4,203 and the number of Medicaid eligibles for Suwannee County as of December 31, 2020 was 13,497.
Table 6 shows individuals who received Supplemental Security Income.

Table 10

Supplemental Security Income
Columbia, Hamilton and Suwannee Counties

2019
County Aged Assistance Blind and Disabled
Columbia 142 2,561
Hamilton 41 612
Suwannee 101 1,407

Source: Social Security Administration, Master Beneficiary Record and Supplemental Security Record

f. Housing

Table 11 presents data on housing units for Columbia, Hamilton and Suwannee Counties.

Development Plan Page 24



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Table 11

Housing
Columbia, Hamilton and Suwannee Counties

County Housing Median Value of Households Persons per
Units 2018 Owner-Occupied 2018 Household 2018
Housing Units
2018
Columbia 29,081 $117,800 24,985 2.57
Hamilton 5,822 $71,100 4,485 2.44
Suwannee 19,344 $96,200 15,083 2.81

Source: U.S. Bureau of the Census, Census 2010, State & County Quick Facts.

g. Health

According to the 2020 Physician Workforce Annual Report, there were 142 physicians practicing in Columbia
County, 9 physicians practicing in Hamilton County and 21 physicians practicing in Suwannee County in
2019/20.

There are three hospitals located in Columbia County, no hospitals located Hamilton County and one
hospital located in Suwannee County.

h.  Transportation

According to the Bureau of the Census 2013-2017 American Community Survey, an estimated 1,304
households in Columbia County had no vehicles available in 2018. An estimated 430 households in
Hamilton County had no vehicles available in 2018. And, an estimated 874 households in Suwannee
County had no vehicles available.

i Major Trip Generators/Attractors

Being a rural area, there are a limited number of trip generators in Columbia, Hamilton and Suwannee
Counties. Trips are distributed from the outlying areas to and from county seats for business, shopping
and recreational activities. Major trip generators/attractors in Columbia County include: Florida Gateway
College, the Veterans Affairs Medical Center, Lake City Medical Center, and the Lake City Mall. Major trip
generators/attractors for Hamilton County include: Hamilton Correctional Institution, Hamilton County
Council on Aging Meal Site and PCS Phosphate. Major trip generators/attractors for Suwannee County
include: Suwannee Health Care Center, Suwannee River Economic Council, Inc.'s meal site, Advent
Christian Village, Pilgrim’s Pride, Comprehensive Community Services and Florida Sheriff's Boys Ranch.
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C. Service Analysis

1. General and Critical Need Transportation
Disadvantaged Population Estimates

The National Center for Transit Research Center for Urban Transportation Research developed a
methodology for estimating the general and critical need Transportation Disadvantaged population based
on the most current U.S. Census Bureau demographic and socio-economic data available. The general
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income persons
and children who are *high-risk” or “at-risk.”

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical
limitations or low incomes, are unable to transport themselves or purchase transportation and are
dependent upon others to obtain access to health care, employment, education, shopping, social activities,
or other life sustaining activities.

The following tables show general and critical need Transportation Disadvantaged population estimates for
Columbia, Hamilton and Suwannee Counties.

CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION

I Columbia County I Census Data froi 2018

T Population (reofiTatal jEatal % of Total Pop | Total Pop with % Total Pop
County Pop. otal % of Below Pop Below Popl_:latlon with a Disability and with a
‘BV Age Pop by Total Po P Poverty with a isability b Bel Disability and

Age P overty Level by | Disability by Disability by pwiFayecty Below Poverty

Level by Age Age Level by Age
Age Age Level by Age

< 5 Years of Agd 3,987 6.0% 323 0.5% 0 0.0% 0 0.00%
5-17 11,006 16.6% 1,467 2.2% 303 0.5% 70 0.11%
18-34 14,911 22,5% 2,596 3.9% 1,360 2.1% 513 0.77%
35-64 26,544 40.1% 2,283 3.4% 5,999 9.1% 1,367 2.06%
Total Non Elde| 56,448 85.3% 6,669 10.1% 7,662 11.61/.4 1,950 2.95%1’
65-74 7,036 10.6% 1,061 1.6% 2,983 4.5% 748 1.13%
75+ 2,724 4.1% 462 0.7% 2,955 4.5% 295 0.45%
__To_tal Elderly 9,760 14.7% 1,523 2.3% 5,938 9.0% 1,043 1.58%
Ltal 6_9‘208 100% 8,192 12.4% 13'600 20.5% &9_93 4.52%|
L Double Counts Calculations
E - Estimate non-elderly/disabled/ low income From Base Data (I111) 1,950
B - Estimate non-elderly/ disabled/nat low income Subtract I11 from G11 5,712
G - Estimate elderly/disabled/low i From Base Data (114) 1,043
|D‘ Estimate elderly/ disabled/not low income Subtract 114 from G14 4,895
F - Estimate elderly/non-disabled/low income Subtract 114 from E14 480
A - Estimate elderly/non-disabled/not low income Subtract sum of J17, J18 and J19 from C14 3,342
C - Estimate low income/not elderly/not disabled Subtract 111 from E11 4,719
Total - Non-Dx ed 5 L 141

% of T
22,141 33.4%
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CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION

%

Hamilton County Census Data fror 2018
% of Total Total % Total Po
Co Total |% of Total Population Pop Below| Population % of Total Pop | Total Pop with with a 2
unty Pop. Pop by Po. Below Po with a with a Disability and Disability and
By Age P P Poverty Vesty Disability by | Below Poverty
Age |(136,400) Level by Age Level by | Disability by Age Lavel by Age Below Poverty
Age Age Level by Age
<18 2,707 18.9% 953 6.7% 187 6.9% 43 1.60%
18-64 9,028 63.1% 1,622 11.3% 1,715 19.0% 506 5.60%|
[Total Non Elde] 11,735  82.0% 2,575 18.0% 1,902 16.2% 549 4.68%
65+ 2,575 18.0% 321 2.2% 1,138 44.2% 211 8.20%
Total EMderly 2,575 18.0% 321 2.2% 1,138 46.3% 211 8.20%
Total 14,310 100% 2,896 :Z.LO.Z% 3‘0'40] 21.2% 760 5.31%
Double Counts Calculations
E - Estimate non-elderly/disabled/ low income From Base Data (19) 549
B - Estimate non-elderly/ disabled/not low income Subtract 19 from G9 1,353
G - Estimate elderly/disabled/low income From Base Data (I111) 211
D- Estimate elderly/ disabled/not low income Subtract 111 from G11 927
|F - Estimate elderiy/non-disabled/low income |Subtract I11 from E11 110
A - Estimate elderly/non-disabled/not low income |Subtract sum of 117, 118 and )19 from C11 1,327
C - Estimate low income/not elderly/not disabled ts:btract 19 from E9 2,026
— Ll e —— =i T = — —
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CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION

Suwannee County Census Data fros 2018
Total Population :’ of Tultal P ";:' | &% of Total Pop | Total Pop with % ?I:I.nl Pop
County Pop. [ = % of Below op, Delow | | Fosation with a Disability and el
By Age PbY | otalPop| Poverty | Poverty Soth.a Disability by | Below Poverty | Disability a
Age Level by | Disability by Below Poverty
Level by Age A Age Level by Age
ge Age Level by Age
< 5 Years of Ags 2,363 5.4% 1,255 2.8% 0 0.0% 0 0.00%
5-17 7,006 15.9% 2,334 5.3% 632 1.4% 344 0.78%
18-34 3,296 7.5% 2,416 5.5% 689 1.6% 449 1.02%
35-64 22,044 49.9% 2,251 5.1% 3,267 7.4% 864 1.96%
Total Non Eﬂﬁ 34,729 78.6% 8,256 18.7‘%_? 4,588 10.4% 1,657 3.75%
65-74 5,268 11.9% 462 1.0% 1,605 3.6% 276 0.62%
75+ 4,174 9.4% 138 0.3% 1,481 3.4% 233 0.53%
Total Elderly 9,442 21.4% 600 1.4% 3,086 7.0% 509 1.15%
Total 44,171 100% 8,856 20.0% 7,674 17.4% &lﬁﬁ 4.90'!&]
Double Counts Calculations
E - Estimate non-elderly/disabled/ low income From Base Data (I11) 1,657
B - Estimate non-elderly/ disabled/not low income Subtract 111 from G11 2,931
G - Estimate elderly/disabled/low income From Base Data (114) 509
D- Estimate elderly/ disabled/not low income Subtract 114 from G14 2,577
F - Estimate elderly/non-disabled/low income Subtract 114 from E14 91
A - Estimate elderly/non-disabled/not low income Subtract sum of )17, 118 and J19 from C14 6,265
C - Estimate low income/not elderly/not disabled Subtract 111 from E11 6,599
Total - Non-D; e Jj S~ N | | 120,629 |

20,629
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION

| Columbla County | Census Data from: 2018
Total Sev:
County Pop. By Total Population “S ":':: Population with|% of Total Pop with *D‘l'sfabilit.;‘ Total Severa
Age L with a Disability Disability a Severe Severe Disability Below Poverty Disability Below
by Age Disabiity by by Age Poverty Lavel
by Age A Level
< 5 Years of Age [} 4.20% - -
5-17 303 4.20% 13 0.12%
18-34 1,360 6.30% 86 0.57%
35-64 5,999 13.684% 830 3.13%
Total Non Elderly 7,661| 929 1.65% 26.60% 266
65-74 2,983 27.12% 809 11.50%!|
75+ 2,955 46.55% 1,376 50.50%
Total Elderly 5,938 2,185 22.38% 11.70% 256
Total 13,600| 3,113 4.70%' 521
Critical Need - Seversly Disabled TD Population
Not Low Low I Totals
Non-Elderly 663 266 929
Elderly 1,929 256 2,185
TOTAL | 2,592 | 521 | 3,113
TRIP RATES USED
Low Income Non Disabled Trip Rate Low Income & Mot Disabled =C + F CALCULATION OF DAILY TRIPS
Total 2.400 Assume: 5,199 FOR THE
less 27.2% xx % without auto access JI‘.‘RIYICA( NEED TD POPULATION|
Transit 0.369 1,414
Schoal Bus 0.063 100.0% xx % without transit access
Special Transit 0.049 1,414 %mmm_
1.899 Daily Trip Rates Total
Total Actual Critical TD Population Per Person Daily Trips
Severely bled Trip Rate Severely Disabled 3,113 0.049 153
Special Transit 0.049| Low Income ND E 2 14 1.899 2,685
Totals 4,527 2,838|
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION

| Hamilton County | Census Data from: 2018
% with a Po, ;:It:;ulm % of Tatal Pop with % of Severe | Total Severe
County Pop. By |Total Population with a Severe p:Swm Severe Disability by Disability DisabHity
Age Disability by Age Disability by Disability by Age Below Poverty | Below Poverty
Age Age Level Level
<18 187 6.90% 43 1.60%
18-64 1,715 19.00% 506 5.60%
Total Non 1,902 16.21% 549 4.68%
65+ 1,138 44.20% 211 8.20%
Total £ 1,138 44.20% 211 8.20%
Total 3,040 zx.zs«-l 760 5.31%'

TRIP RATES USED

Ltow Income Non Disabled Trip Rate

Total
Less

Transit
School Bus
Special Transit

2.400

0.389
0.063|
0.049

1.899

Spedcial Transit

Severely Disabled Trip Rate

0.049

Critical Need - Severely Disabled TD Po lation

|Not Low Income| Llow Ii Totals
Non-Elderly 392 157 549
Elderly 186 | 25 211
TOTAL | 578 | 182 | 760
Low Income & Not Disabled =C+ F CALCULATION OF DAILY TRIPS
Assymes 2,136
27.2% x% % without auto access
581
100% %% % without transit access
581
Rates Total
Total Actual Critical TD Population Per Person Dally Trips
Severely Disabled 760 0.049 37|
Low Income ND 581 1.899 I,IOSJ
Totals 1,341 1,141
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION

| Suwannee County | Census Data from: 2018
Total
County Pop. By | Total Population % Mith 2 |population with|s of Total Pop with *D“':'s‘b“";v" Total Severe
Age op. with a Disability Disability a Severe Severe Disability Below Poverty Disabllity Below
by Age Disability by by Age Poverty Level
by Age Age Level
< 5 Years of Age 0 4.20% - -
5-17 632 4.20% 27 0.38%!
18-34 689 6.30% 43 1.32%
35-64 3,267 13.84% 452 2.05%
Total Non Elderly 4,588 522 1.50 28.60% 149
65-74 1,605 27.12% 435 8.26%
75+ 1,481 46.55% 689 16.52%
Total Elderly 3,086 1,12_5 11.91
Total 7,674 1,647 3.73%
Critical Need - Sc\fﬂ!v Disabled TD Population
|¥ot Low Income| Low Income Totals
Ron-Elderly 373 139 522
Elderly 993 132 1,125
TOTAL | 1,366 | 281 | 1,647
TRIP RATES USED
Low Income Non Disabled Trip Rate =C+ CALCULATION OF DAILY TRIPS
Total 2.400 6,690 FOR THE
Less 27.2% ¢ % without auto access CRITICAL NEED TD POPULATION|
Transit 0.389 1,820
Schoo! Bus 0.063 100.0% 3% % without transit access
Special Transit 0.049 1,820
1.899 Daily Trip Rates Total
Total Actual Critical TD Population Per Person Daily Trips |
Severely Disabled Trip Rate Severely Disabled 1,647 0.049 81
Special Transit 0.049 Low Income ND 288 1.899 3,45 6|
Totals 3,466 3,535_'
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2. Paratransit Service Demand Estimation

The National Center for Transit Research Center for Urban Transportation Research developed a paratransit
service demand estimation tool based on the most current U.S. Census Bureau demographic and socio-
economic data available. The following table shows trip demand for the critical Transportation
Disadvantaged population.

FORECAST OF GENERAL AND CRITICAL MEED TRANSPORTATION DISADYANTAGED POPULATIONS

———— — — — S R —
Genoral 10 Prpalating Farssast 2o | zexa | zexs | ze2e | ze2v | 2028
) r
yfdirabledl lnulncame | 450] 1,964 1,974} 1,992 2,008 2,020] 2,035 04| :‘nt#_ 2018 2,003
= Ertimate nancaldariyd dirabledinut lnuh 112 752 5,7V 5,138 5,476/ 5,918 5,960, 4,008 048] 088 §,131
“Ertimate eldotiyPdirable dflmsincome 1,045 1,073 1,081 048] 1,048 1,104 1,412 1,119
B~ Levimate slderis? dirable dfnet laaincame 5,000] 5,034 s‘uy_!] A0t 5,14 5,189 5,217 £254 |
F -Lrtimats aldarlyinan-dirablodiinu incams 490} 494 447 [ 2L 504 508 592 515
A -Lrtimate oldatlytnan- dirahle dinat isu 24 3 AT 3,462 3,457 350 3537 3,562 3,547
T - rtimate mu b Trat eldarlyinat drabled 4,520) 4,554 4,519 4324 4,559 4484 5028 5,065
L] 3,101 D3| ®.aae| @yeer| a3.ved |
—eTAR8| G188 [ ss.079] sases| ¥e.eed]| Te8e1] THe62 |
| Cutomdie Covaty |
Critical Masd TD Pupulatinn Fovecart ze18 ze1s 2029 2021 2022 2023 2624 2028 202¢ 2027 ze2¢
Tutal Critical TD Papsletinn
Birodiod m% EXE 3,154 3 ,180) 3,203 3,225 7,243 327 204 221 3,341
AvtslTranrit 1,41 1,424 1,434 1,444 1.485] 1,485 1,475 1,484 1,48¢ 1,501 1512
Tutal Gritical Hand 10 Papwlistine & 52T 4552 g 4 id 457 I ri] & FET 4T3 | A EEE Y2
’c“z Tripr = Critical Head TD Papulstinn _i
Sovorsly Birodled 153 154 55| 15¢ 157 [ 159 ] 151 1) 14
Lwis fucoms - Wut Dirabied - We Decans z.418) Z,704 2,724 Z.14) T 3,131 2,801 Al 2.842] X L
Tutal Daily Trigs Critical Hasd 1D Pagulatin FXE 7,086 2,935 2,984 3,038 3,088 3,043 3,199 3,255 3312 3,365 |
Aanusl Trips T37.874| T59,344| Te3,025| 775,928 789,003 | $02.999| #17,212| 839,677| 346,397| $41,378] 374,902
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS

Lirche e

Hamikon Coun

= Evimate bow income

555

B - Estmate non-elkderhy dsabledine low ncome

|

137

TEvinwe eldnhida stiedhow roome

.
B

2W

- Estimate ebderhyd dirabladingt low income

F - Extimate sidecty e o ncome

5|

Rl

i‘mmmmhm

1344

BlalglziSla

C -Esinate bov icomelnot eldediinot disabled

§6lalslsiBls
Bl8lal

Blal=sllEls

HERRRA

2052

2,059)

1353

2,085

GMMEMFUW

!
!

Total Citical TD ion

62

Lesabled
Low lgame Mot Disabled Wo AwveiTransk

I

583

F4E

Total Critioal Nead TD Population

L1341 1945

LI80

]ETM = Ciitioal Need TD Population

Sevaraly Diabled

Low kicome - Mot Disabled - Mo Access

3_'?] 57|
1¥3 107]

Total Daiy Trips Critioal Heed T0 P

1,141

Annual Trips

236,538| 301543| 306.845| 311.628| 317.036| 322.7W| 328422
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS

Suwannee Coun

Te 1t
30635 3056 3078 3w 343
523 52 531 53 530 542 546
2550 2658 2697 2,108 2725 2104 2763
El £l | % % 1] =
5442 6,461 6533 6579 6524 6571 6717 |
6,755 6833 6,881 6,329 6977 7.085 7075
=== ! L o
I ] IE 5| _zizz| zisei|  zi5W| ZuGe0| ZiL6W| ZiSES| 22.M6
[ T——

— [T saan|  wsesn]  eaysi|  45,908] 45420 45.738| 46057| 46.380| 45704| 47,031 47,360

[ Suwannee Counly I

Critical Newd TD Population Forecast 200 2019 2021 2022 2023 2024 2025 2026 2027 2028
Total Ciioal 10 Population

Dirabled 1847 18] 1670 1632 1693 1705 R 1729 1741 1753 1765

Low income Mot Disabled Mo Auta/Transk 1820] 1832] 1845 1871 1684 1697 [EL 1824 1937 1951
Total Critioal Heed 10 Population J46E | 3491|  rss
|Daity Tiips - Ciwoal Heed 10 Population

Severaly Disabled

| Seny sl Dribion
Low lncome - Mot Disabled - Mo Access

Total Duily Trips Criviosl Need TO P

lm Tiips
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3. Barriers to Coordination

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated
Transportation System in Columbia, Hamilton and Suwannee Counties. In May 2014, the Florida Agency
for Health Care Administration implemented Florida’s Managed Medical Care Program. The Managed
Medical Care Program requires Managed Medical Assistance Plans to provide transportation to their
enrollees who have no other means of transportation available.

The Managed Medical Assistance Plans provide transportation services directly through their own network
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, “Medicaid is required by
Chapter 427, Florida Statues to purchase transportation services through the designated Community
Transportation Coordinator, unless those services are not cost effective or the Community Transportation
Coordinator does not coordinate Medicaid transportation services.”

Other barriers to the coordination of transportation services in Columbia, Hamilton and Suwannee Counties
include the following:

e low density, rural population limits the ability to multi-load vehicles;

e out-of-county trips are required due to the limited availability of medical services/facilities;
and

e various requirements for agency client transportation services.

4. Needs Assessment

United States Code Section 5310 Capital Grant Program

APPLICANT PROJECT PROJECT AREAS PROJECT COST | PROJECT FUNDING
YEAR AFFECTED BY SOURCE
PROJECT
Suwannee Valley Purchase two 2021/22 Columbia County $138,855.20 United States Code

Transit Authority

replacement vehicles. Hamilton County Section 5310
Suwannee County
$ 17,356.90 Florida Department of
Transportation
$ 17,356.90 Suwannee Valley

Transit Authority
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United States Code Section 5311 Grant Program

Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
Suwannee Valley Transportation 2021/22 Columbia County $826,325.59 United States Code
Transit Authority Operations Section 5311
$826,325.59 Suwannee Valley
Transit Authori
Suwannee Valley Transportation 2021/22 Hamilton County $206,131.32 United States Code
Transit Authority Operations Section 5311
$206,131.32 Suwannee Valley
Transit Authority |
Suwannee Valley Trans tion 2021/22 Suwannee County | $130,819.88 United States Code
Transit Authority Operations Section 5311
$130,819.88 Suwannee Valley
Transit Authority
United States Code Section 5339 Grant Program
Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
Suwannee Valley Purchase two 2020/21 Columbia County $122,815.00 United States Code

Transit Authority

replacement
vehicle.

Hamilton County
Suwannee County

$30,704.00

Section 5339

Florida Department of
Transportation

Rural Area Capital Assistance Program

Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
Suwannee Valley Purchase 2 2021/22 Columbia County $162,820.35.00 | Rural Area Capital
Transit Authority replacement Hamilton County Equipment Support
vehicles. Suwannee County Grant
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Transportation Disadvantaged Program/Trip & Equipment Grant

Strategy 1(a):

Strategy 1(b):

Strategy 1(c):

GOAL II:

Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
Suwannee Valley Provide trips to 2021/22 Columbia County $312,186.00 [ransportation
Transit Authority transportation Disadvantaged Trust
disadvantaged Fund
individuals.
$34,687.00 Suwannee Valley
Transit Authority
Hamilton County $141,435.00 Transportation
Disadvantaged Trust
Fund
$15,715.00 Suwannee Valley
Transit Authority
Suwannee County | $229,031.00 Transportation
Disadvantaged Trust
Fund
$25,448.00 Suwannee Valley
Transit Authority
5. Goals, Objectives and Strategies
GOAL I: Coordinate transportation services provided to disadvantaged
individuals that are funded with local, state and federal government
funds.
OBJECTIVE: Identify agencies that receive local, state and/or federal government

transportation funds that are not coordinated through Suwannee Valley Transit
Authority. Inform each non-coordinated agency about Chapter 427, Florida
Statutes.

Identify agencies located in Columbia, Hamilton and Suwannee Counties that are
receiving local, state and/or federal funds to transport clients or to purchase
vehicles.

Contact the identified agencies to obtain information about the amount of funding
they receive, the types of vehicles that they operate, the hours that the vehicles
are operated, etc.

Determine whether a purchase of service contract, coordination contract or
subcontract should be executed with the identified agencies to coordinate the
transportation services that are being provided.

Identify unmet transportation needs of the residents of Columbia,
Hamilton and Suwannee Counties.
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OBJECTIVE:

Strategy 2(a):

Strategy 2(b):

GOAL III:

OBJECTIVE:

Strategy 3(a):

Strategy 3(b): Encourage passengers to arrange their appointment times in order to group trips.

Strategy 3(c): Attempt to reduce the number of single passenger trips.

Strategy 3(d): Measure the total passenger trips per vehicle by county.

GOAL 1V: Eliminate physical barriers to the use of transportation services by
persons who are elderly and/or disabled.

OBJECTIVE: Comply with the requirements of the Americans with Disabilities Act regarding the
access to and provision of transportation services.

Strategy 4(a): Train its staff members regarding the utilization of special equipment for the
disabled as well as the abilities of persons with disabilities.

Strategy 4(c): Ensure the demand responsive transportation services offered to individuals with
disabilities is equivalent to the level and quality of services offered to individuals
without disabilities.

GOAL V: Evaluate Suwannee Valley Transit Authority's performance based on
specific criteria.

OBJECTIVE: Annually use the most recent Florida Commission for the Transportation
Disadvantaged Evaluation Workbook to evaluate Suwannee Valley Transit
Authority’s performance.

GOAL VI: Utilize the Transportation Disadvantaged Trip and Equipment Grant
allocation in the most cost effective and efficient manner.

OBJECTIVE: Adhere to a strict budget of Trip and Equipment Grant funds and shall follow the
local Coordinating Board’s trip priorities to ensure that these funds are spent in the
most efficient manner.

Strategy 6(a): Determine the most efficient manner to spend Trip and Equipment Grant Funds.

Transportation Disadvantaged Service Plan
Report to the local Coordinating Board the unmet transportation needs of the
residents of Columbia, Hamilton and Suwannee Counties.

Report quarterly the number and types of transportation services that are
requested which it is unable to provide.

Report any identified unmet needs in the service area.

Provide transportation services that are consumer oriented and
effectively group riders.

Provide transportation services that maximize the use of all vehicles to eliminate
duplication of service without unduly inconveniencing the rider.

Report the number of single passenger trips provided by county.
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Strategy 6(b):

GOAL VII:

OBJECTIVE:

Strategy 7(a):

Strategy 7(b):

GOAL VIII:
OBJECTIVE:

Strategy 8(a):

Strategy 8(b):

OBJECTIVE IX:
Strategy:
GOAL X:

OBJECTIVE:

Strategy 10(a):

Strategy 10(b):

GOAL XI:

Strategy 11(a):

GOAL X1I:

OBJECTIVE:

Transportation Disadvantaged Service Plan

Inform the local Coordinating Board of any difficulties experienced concerning the
under expenditure or over expenditure of the Trip and Equipment Grant funds.

Comply with all reporting requirements of the Florida Commission for
the Transportation Disadvantaged and the local Coordinating Board.

Complete all reports in a timely manner which require local Coordinating Board
review and/or approval.

Complete and submit reports to the Designated Official Planning Agency staff a
minimum of two weeks prior to the meeting date to be reviewed and included in
the local Coordinating Board's meeting packet.

Continue to require all subcontractors and coordination contractors to report
quarterly operating data by County.

Maintain/improve the quality of service.
Monitor the quality of service provided by Suwannee Valley Transit Authority.

Monitor the quality of service based on input from riders, purchasers and
operators.

Make recommendations to Suwannee Valley Transit Authority to improve the
quality of service.

Provide courteous and professional service.
Provide sensitivity and courtesy training to staff annually.
Ensure the provision of safe transportation services.

Ensure the safety and well being of passengers through inspection and
maintenance of all vehicles in the coordinated system and drivers.

Comply with its System Safety Program Plan. The System Safety Program Plan
shall meet all established requirements and adhere to Chapter 341, Florida
Statutes and Chapter 14-90, Florida Administrative Code.

Provide driver training annually.

Comply with Federal Transit Administration substance abuse testing
requirements.

Certify compliance with substance abuse testing requirements.

Promote cost and service efficiency through efficient routing, scheduling
and operation procedures.

Encourage the provision of the greatest number of trips using the most cost
effective methods possible.
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Strategy 12(a): Maintain a data base with pertinent information relative to clients needs and
limitations.

GOAL XIII: Improve efficiency and effectiveness of the coordinated transportation
system.

OBJECTIVE: Attempt to improve efficiency and effectiveness areas identified in the annual

performance evaluation.

6. Implementation Plan

— S —
—

Strategies Implementation Date

(1) Identify agencies receiving local, state and/or federal funds to transport | (1) Annually
clients or purchase vehicles. (2) Annually
(2) Contact the identified agencies to obtain information about the funding
they receive.

(1) Identify agencies that receive local, state and/or federal funds that do | (1) Ongoing

not include transportation services in their budgets. (2) As necessary
(2) Review applications for funding to encourage the inclusion of
transportation services in agency budgets.

(1) Discuss transportation needs at local Coordinating Board meetings. (1) Quarterly
(2) Report unmet trip requests. (2) Quarterly
(3) Request additional local funding to help meet the growing demand for | (3) Ongoing
transportation disadvantaged services in Columbia, Hamilton and
Suwannee Counties.

(1) Maximize the use of vehicles without unduly inconveniencing the rider. | (1) Ongoing

(2) Report the number of single passenger trips provided by county. (2) Quarterly
(3) Encourage passengers to arrange appointments to group trips. (3) Quarterly
(4) Attempt to reduce the number of single passenger trips. (4) Annually

Il(5) Measure total passenger trips per vehicle by county. (5) Quarterly
(1) Provide alternative methods for accessing transportation services for (1) Ongoing
individuals with disabilities. (2) Ongoing
(2) Make use of special equipment for, and the abilities of, persons with (3) Ongoing
disabilities.

(3) Ensure that the transportation services offered to individuals with
disabilities is equivalent to the level and quality of services offered to
persons without disabilities.

(1) Evaluate the performance of Suwannee Valley Transit Authority in (1) Annually
general and relative to Commission standards, completion of service plan
elements and Florida Commission for the Transportation Disadvantaged
workbook modules.
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— ——
—

— —

Strategies

Implementation Date

(1) Adhere to a budget of Trip and Equipment Grant funds to ensure that
these funds are spent in the most efficient manner.

(2) Determine the most efficient manner to expend the Trip and Equipment
Grant funds.

(3) Inform the local Coordinating Board of any difficulties experienced
concerning the expenditure of the Trip and Equipment Grant funds.

(1) Annually
(2) Annually
(3) Quarterly

(1) Complete all reports for review and/or approval in a timely manner.
(2) Final reports shall be completed and submitted to Designated Official
Planning Agency staff a minimum of two weeks prior to next local
Coordinating Board meeting.

(1) Ongoing
(2) Ongoing
(3) Quarterly

(1) Address all written grievances in a timely manner according to the
Grievance Procedures.

(2) Document all grievances and the grievance process.

(3) Report service complaints on a quarterly basis.

(1) Ongoing
(2) Ongoing
(3) Quarterly

(1) Provide courteous and professional service. (1) Ongoing

(2) Provide sensitivity and courtesy training. (2) Annually ||
(1) Encourage the provision of the greatest number of trips using the most | (1) Ongoing

cost effective methods possible. (2) Ongoing

(2) Maintain a data base with pertinent information relative to clients needs

and limitations.

(1) The System Safety Program Plan shall meet all established (1) Annually

requirements and adhere to Section 341, Florida Statutes and Chapter 14- | (2) Annually

90, Florida Administrative Code. Il
(2) Certify that Suwannee Valley Transit Authority complies with its System

Safety Program Plan and that subcontractors have been monitored for their

compliance with Chapter 14-90, Florida Administrative Code.
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Chapter II: Service Plan

A. Operations

The operations element is a profile of the coordinated transportation system and provides basic information
about Suwannee Valley Transit Authority’s daily operations.

Suwannee Valley Transit Authority is a governmental organization created in 1974 as a regional public
transportation authority by an inter-local agreement between Columbia, Hamilton and Suwannee County
governments. The Florida Commission for the Transportation Disadvantaged designated Suwannee Valley
Transit Authority the Community Transportation Coordinator for Columbia, Hamilton and Suwannee
Counties pursuant to Chapter 427 Florida Statutes in 1990. As the Community Transportation Coordinator,
Suwannee Valley Transit Authority is responsible for coordinating the provision of transportation services
to the transportation disadvantaged in Columbia, Hamilton and Suwannee Counties. Suwannee Valley
Transit Authority was re-designated the Community Transportation Coordinator through June 30, 2026.
The Florida Commission for the Transportation Disadvantaged designated Columbia, Hamilton and
Suwannee Counties as a combined service area under Florida’s Transportation Disadvantaged Program July
1, 2016.

1. Types, Hours and Days of Service

a.  Types of Service

Suwannee Valley Transit Authority provides door-to-door, curb-to-curb, shared-ride and flex route
transportation services. Transportation services are arranged on a subscription and advance reservation
basis. There are currently no fixed route transportation services available in the service area. Except for
specialty contract services, Suwannee Valley Transit Authority transportation is a shared ride service.
Suwannee Valley Transit Authority reserves the right to request riders make reasonable adjustments to
their desired transport times in order to most effectively coordinate trips.

Suwannee Valley Transit Authority is required to transport all “common wheelchairs. A common wheelchair
is defined as a device which does not exceed 30 inches in width and 48 inches in length measured two
inches above the ground and does not weigh more than 600 pounds when occupied. Wheelchairs that
exceed these dimensions and weight may not to be transported. Passengers who cannot propel their
wheelchair independently must have an escort. Suwannee Valley Transit Authority will only transport
wheelchairs that can be safely secured using the standard 4-point tie down wheelchair restraint devices.
Passengers must be able to transfer from to a bus seat for all non-standard wheelchairs (such as a scooter).
All wheelchair passengers must use seat/lap belts and shoulder harnesses.

b.  Hours and Days of Service

Transportation Disadvantaged Program: Monday through Saturday from 6:00 a.m. to 5:00 p.m.
excluding holidays.
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c.  Holidays

With the exception of cancer care and dialysis trips, Transportation Disadvantaged Program sponsored
service will not be provided on the following observed holidays:

Veteran’s Day
Thanksgiving Day

Friday after Thanksgiving
Christmas Eve

Christmas Day

New Year’s Day

Martin Luther King, Jr.’s Birthday
Presidents’ Day

Memorial Day
Independence Day
Labor Day

Columbus Day

2. Accessing Services

a. Reservations
Transportation Disadvantaged Program: Monday through Friday from 6:00 a.m. to 5:00 p.m.
excluding observed holidays. Trip reservations can be made by calling 386.362.5332. When making a

reservation, passengers should have the following information available: date, time and pickup/drop off
location of appointment; name of service provider, telephone numbers, and points of contact.

b.  Advance Notification

Transportation Disadvantaged Program: Trip reservations must be made before 3:00 p.m. three (3)
days before the day of transport. For example, reservations must be made no later than the prior
Wednesday by 3:00 p.m. for service needed on Monday, unless the Wednesday is a holiday, in which case
the reservation must be made on Tuesday by 3:00 p.m.

Suwannee Valley Transit Authority can grant an exception to the three day rule if the rider presents good
cause. Good cause is substantiated by factors such as, but not limited to, any of the following:

¢ Urgent Care, (with physician’s note);

o Post-surgical and/or medical follow-up care specified by a health care provider to occur in fewer than
three workdays;

 Imminent availability of an appointment with a specialist when the next available appointment would
require a delay or two weeks or more; or

 The result of administrative or technical delay requiring an appointment to be rescheduled.

Agency sponsored trip requests will be taken according to contractual arrangements.
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c.  Trip Cancellation Process

Trips must be cancelled 24 hours in advance of the scheduled pickup time. Passengers who do not cancel
their transportation 24 hours in advance and refuse transportation once the driver arrives at the point of
pick up will be considered a no-show. Same-day cancellations count as no-shows unless the rider was
unable to cancel the trip 24 hours in advance.

d.  No-Show Policy

Drivers shall wait five minutes after the scheduled pick-up time for passengers to board the vehicle. Drivers
picking up patients returning from dialysis appointments_may wait more than 5 minutes upon request as
long as the wait time does not jeopardize the return drop off time of other passengers on the vehicle. After
the driver has waited five minutes, the driver will place a no-show hanger on the doorknob. After three
(3) no-shows within 60 days, the passenger is subject to a service termination for 30 days. After the
passenger is reinstated to the program, if three (3) more infractions occur within 60 days, the suspension
period will be 45 days. If the client is reinstated to the program and three (3) more infractions occur within
60 days, the suspension will be 90 days.

If the passenger provides acceptable, verifiable evidence that the no-show was due to unforeseen and
unavoidable circumstances, the missed trip will not be counted as a no-show. Suwannee Valley Transit
Authority will not issue a no-show to a passenger if the vehicle sent to transport the passenger will not
accommodate the passenger’s ability to board the vehicle.

Passengers may only be removed from suspension by their sponsoring agency. Suwannee Valley Transit
Authority will determine passenger suspensions for passengers transported under the Florida’s
Transportation Disadvantaged Program. If a passenger feels that he/she has been unfairly suspended,
they may file a grievance with the Columbia, Hamilton and Suwannee Transportation Disadvantaged
Coordinating Board.

e.  After Hours Service

After hours service is not provided under Florida’s Transportation Disadvantaged Program.

After hours service is provided if required by contractual agreement. Emergency phone numbers are listed
below.

Telephone: (386) 362-5332, normal business hours

Facsimile: (386) 219-0157, 24 hours/seven days per week

f. Transportation Disadvantaged Program Passenger Fares

Transportation Disadvantaged Program: $2.00 per one-way trip
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g.  Transportation Disadvantaged Program Eligibility

Transportation services provided under Florida’s Transportation Disadvantaged Program are funded by the
Transportation Disadvantaged Trust Fund. The purpose of the Transportation Disadvantaged Program is to
provide transportation services to individuals who because of physical or mental disability, income status,
or age are unable to transport themselves or to purchase transportation and are, therefore, dependent
upon others to obtain access to health care, employment, education, shopping, social activities, or other
life-sustaining activities as defined in s. 411.202.

Individuals are required to apply for eligibility certification for their transportation to be sponsored by the
Transportation Disadvantaged Program. Suwannee Valley Transit Authority will use the following criteria
in order to determine eligibility:

1. Determine if the applicant is unable to transport themselves because they do not have an
operational vehicle or the ability to operate a vehicle.

2. Determine if the applicant is sponsored by any agency for transportation services; is unable to
purchase transportation; is unable to find transportation from other sources.

Suwannee Valley Transit Authority’s Transportation Disadvantaged Program Eligibility Certification
application is shown below. Individuals must apply for eligibility recertification biennially. Eligibility may be
revoked if it is determined an individual’s eligibility status has changed. Individuals eligible for
transportation under Florida’s Managed Medical Assistance Program may also be eligible for Transportation
Disadvantaged Program sponsored service.

Service Plan Page 46



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

SUWANNEE VALLEY TRANSIT AUTHORITY

SECTION 1-PERSONAL INFORMATION

LAST NAME: FIRST NAME: ML

PHYSICAL ADDRESS: CITY: ZIP CODE:
MAILING ADDRESS: CITY: ZIP CODE:
SUBDIVISION NAME: HOME TELEPHONE #:

WORK #: CELL PHONE #: EMAIL ADDRESS:

MEDICAID# DATE OF BIRTH: GENDER (M/F):
SOCIAL SECURITY #: ARE YOU AVETERAN? ___Yes ___No

EMERGENCY CONTACT: RELATIONSHIP:

HOME TELEPHONE #: WORK #: CELL #:
HOUSEHOLD MEMBERS

Please list ALL household members. include yourself, You may use the back of the form or attach a separate sheet of

paper if additional space is needed.

NAME AGE RELATIONSHIP

SECTION 2-AVAILABILITY OF OTHER TRANSPORTATION

1. What type of vehicle do you own? Year: Make: Model: N/A:

2. Is there a reason why you cannot drive your car? ___Yes___ No___ Ifyes please tell us if the reason is medical or s it
because you are having vehicle trouble.

3. Does any other member of your household own a vehicle? ___Yes___No

4. Could anyone in your household, family or friends transport you to your appointments? YES: ___ NO: ___Ifno,
please explain why not?

5. How are you currently being transported to your appointments?

6. Are youaware that you are required to pay a co-payment of $2 each way for this program and that if you do not pay,
youcannotride? YES: _ NO:

7. Areyou enrolled in any other programs that will pay for or provide you with transportation services? __Yes___ No
If yes please provide the name
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SECTION 3-COMMON DESTINATIONS
Please list all hospitals, doctors, medical facilities, employment, educational or any other locations that you
visit on a regular basis. Please use the back of the form if you need additional space or attach a separate sheet
of paper.

DESTINATION ADDRESS it VISITS PER MONTH

*] understand there Is a 3 bag limit when going grocery shopping. If you do not follow this rule we will not transport
you to the grocery store. Initial Here

SECTION 4-SPECIAL NEEDS

Please check or list any special needs you may require during transportation:

Escort: Powered Wheelchair: Manual Wheelchair: Walker: Cane:
Stretcher: Respirator: Service Animal: Other:

Do you have any other needs/conditions that we need to be aware of in order to transport you safely? __Yes___No
If yes, please explain

SECTION 5-INCOME AND EXPENSES (YOU MUST LIST AND PROVIDE PROOF OF INCOME FOR EVERYONE IN
YOUR HOUSEHOLD,

Monthly Income:
Job Income $ ss1$ Retirement Income $ Food Stamps $
TANF (Cash Assistance) $ Other $

Total Household Income $

Monthly Expenses:
Mortgage/Rent $ Utilities $ Vehicle Payment $ Groceries $ Cable $
Telephone $ Cell Phone $ Medical $ Pharmacy $
Home Insurance $ Car Insurance $ Fuel $ Other $
Total Monthly Household Expenses $
2
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SECTION 6-CERTIFICATION AND ACKNOWLEDGEMENT

I understand and affirm that the information provided in this application for Non-Emergency Transportation (NET)
services is true and correct, to the best of my knowledge, and will be kept confidential and shared only with medical
and transportatlon professionals involved in evaluating and determmmg my needs for transportation to and from

i{j oridg, SE 1.5, M p;g;ggy;g gﬁ ng ers and/or pursue Livll action to remveu.n:xa incurred from false claims or

criminal acts. NOTE: Transportation is wholly dependent on available TD funds each day.

APPLICANT SIGNATURE: DATE:

PLEASE MAKE SURE THIS FORM IS FILLED OUT COMPLETELY AND SIGNED. AN INCOMPLETE
APPLICATION WILL BE REJECTED.

Please mail this form to:
Suwannee Valley Transit Authority
1907 Voyles St, SW
Live Oak, FL 32064
(386) 362-5332

PLEASE ALLOW 7 BUSINESS DAYS TO PROCESS YOUR APPLICATION. PLEASE CALL
SUWANNEE VALLEY TRANSIT AUTHORITY AT 386-362-5332 OR 1-800-258-7267
TO SEEIF YOU QUALIFY AND TO SCHEDULE TRANSPORTATION SERVICES.

THIS TRANSPORTATION DISADVANTAGED APPLICATION WILL BE GOOD FOR TWO YEARS

FROM THE DATE OFAPPROVAL,
OFFICIAL USE ONLY
DO NOT WRITE IN THIS SPACE
New Application: Recertification: TD: Other:
Approved Date: Denied Date: Reason for Denial:
Worker: Date: Supervisor: Date:
2/1/2018
3
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h.  Transportation Disadvantaged Program Trip Priorities

Due to limited funding allocated to Columbia, Hamilton and Suwannee Counties through the Transportation
Disadvantaged Trust Fund, Suwannee Valley Transit Authority may be required to prioritize Transportation
Disadvantaged Program sponsored trip requests. Prioritization of trip requests shall consider: cost
effectiveness and efficiency, trip purpose, unmet needs, and available resources.

Suwannee Valley Transit Authority in cooperation with the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board established the following trip priorities for the use of the
Transportation Disadvantaged Trust Funds in ranking order:

1) Vital Care - Medical (Dialysis and Cancer Care)

2) Prescheduled Medical Appointments as defined by the American Board of Medical Specialties

3) Employment

4) Grocery shopping

5) Educational

6) Social service agency trips
7) Shopping
8) Recreation and other

Suwannee Valley Transit Authority shall notify Transportation Disadvantaged Program eligible individuals
and other interested persons/agencies of the implementation of the Transportation Disadvantaged trip
priorities due to Transportation Disadvantaged Trust Fund availability. Suwannee Valley Transit Authority
shall notify eligible individuals of the types of trips that are available for sponsorship under the
Transportation Disadvantaged Program.

3. Public Transit Utilization

Suwannee Valley Transit Authority provides a deviated fixed route service between the Live Oak, Lake City
and Gainesville communities. Passengers are placed on these routes as much as possible.

4. School Bus Utilization

Suwannee Valley Transit Authority has not identified a need for joint use agreements with the Columbia,
Hamilton or Suwannee County School Districts.

5. Vehicle Inventory

Suwannee Valley Transit Authority’s vehicle inventory is shown below.
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ue|d Ia2IAIRS

Form C: Current Vehicle and Transportation Equipment inventory Form (for Entire Fleet - include FDOT and Non-FDOT
Vehicles) *

Vehicle Inventory

Name of Applicant: Suwannee Valley Transit Authority Date of Inventory: November 18, 2020

Seats
& Wj/C
positio

Current
Previou Mileage -

Donated?

Vehicle CRRedte (Yes/No)

FDOT ns {i.e. s Previous d

‘ . ; Status . he
Contro - 12+2) Mileage  Mileage = Retirom  /fyes, when

Funding

(Active/Spar Source

7 As {1year Mileage ot et 17| Ayas i vehcle
designe ago} from the it Date donated to
o past year your agency?
manufac
turer

2016 g:dge/ (Z;Cz';% NA 6+0 71740 | 68902 2838 12/277202 | No Shirley
ravan B |
% - Active 0 | Conroy
07
2017 Dodge/ 2CARD | NA 6+0 52795 | 45871 6924 Active 11/29/202 | No shirley
Caravan GBGXH 1 Con
F R6377 Y
36
2015 Ford / 1FOFE4 | lift 1442 13859 | 131771 | 6824 Active 06/15/202 | No | Shirtey
| E450/F FSOFD g _ 1 [ ¢
- A3529 ‘ 4| onray .
(1] - J

1 Include an asterisk next to model year for the vehicle(s) being replaced.
2 VIN must be provided regardless of funding type
3 Identify the grant or other funding source used for purchasing the vehicle/equipment
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Seats
&W/C

wn
o
<
a
o
A
o
3

positio il Donated?
¥ Previou Mileage - ] Expecte T
& Vehicle B {Yes/No)

; Curr .
ns(i.e. 2% Previous TeNT d L
; 2 . ) atu . : ,
12%2) mile  Mileage Mileage = S Retirem  'fyes,when e
L# As (1year Mileage Sdte LA was the vehicle :

15 age e/Other
designe  ©F ago) from the ) Date donated to
your agency?

FDOT
Contro

dby

past year

manufac
turer

2016 Ford/ |91283 | 1FDFE4 | kft 1442 12601 | 109797 | 16218 Active 08/23/202 | No FDOT 5339
EASO/F FSOGD X
55337 S
2003 Thomas | 166 170230 | lift 3242 73163 | 72788 375 | Active 07/06/201 | No FDOT 5310
- / Trolley 82331 i
/8 | 130870
2016 Ford/ | 91288 1FOWE | ift 942 16021 | 134394 25825 Active 10/27/202 | No FDOT 5310
€450/ F 3FL56 :
032 9
66
2016 ::;%/, . -:g’;g‘ lift 16+2 12439 | 97144 izns4 Active | 06/25/202 | No Shirley
|
55339 8 | i 2 Conroy
2016 M‘;“‘ WDZPE | NA 1140 32339 | 31876 463 Active 05/14/202 | No SVTAFunds
es 70D9G
Sprinter P17818 3
/ 7
2018 Ford / IFBAX | NA 13+0 52761 | 35976 16785 Active 06/26/202 | No Shirley
Transit 2CM3) I
/€ KA784 3 | Conroy
99 !
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Florida Department of Transportation

FFY21

Seats
jo\:illt%ico _ C.urrent Donated?
Ram - Previou Mllea.ge— Johicla Expecte (Yes/No)
FDOT fisiiEes s Previous % d s
Contro 12+2) Mileage  Mileage = (A t.taet‘uss 5 Retirem W yes,when 'Sl::”'cr;?’
- . ctive/ e ;
| i As (1year Mileage o p R was the vehicle
designe ago) from the e/Other) Date donated to
Wi Y v?
d by past year your agency’
manufac
turer
2012 ‘0"’/, 1FDGF | ft 16+2 20684 | 203686 | 3159 Active 07/02/201 | No Shirley
D EB97S0 5 7 Conroy
4
2009 Chevy / | 1GBIG | lift 1442 34549 | 342308 | 3186 Active 01/01/201 | No SVTA Funds
3500/ 31K491
D 102902 4 4
2011* Chevy / 1GB3G | kft 8+2 21690 | 203190 13710 Active 10/30/201 | No Shirley
3500/ 28G28 s 1
D 117473 Conroy
4
2019 Turtle | 20024 | 1FOFE4 | lift 1442 70404 | 38243 32161 | Active 12/20/202 | No FDOT 5310
Top/ FSTKD _ ;
Odyssey C13398
/D
2019 Turtle | 20034 1FDFE4 | lift 1442 | 47693 | 15335 32358 Active 07/18/202 | No FDOT5310 |
Top / FS4KD ! : . .
Odyssey C34466 [ -
/D ' | ,
L % - |
2019 Turde | 20048 1FDFE4 | Bift 14+2 48377 | 5500 42877 Active 09/23/202 | No | FDOT 5339
Top/ FS6KD 4 '
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<
8 Seats
v ¢ (’. e
%—, ;f:)\:;,tlco Current Donated?
Previou Mileage - . Expecte W \
nsii.e. Curr By Vehicle : (Yes/Noj
FDOT e = S Previous e d Funding
I . : \ i
Contro 4 Mil Mileage Mileage = Pt eyt Retirem Ifyes, when Sourco'b
I vilne ! 5 LACTIVE! 3 WA N 2~
L& ' : ERe (Lyear Mileage e'Otherp'r ent was the vehicle
‘ 2 ago) from the ! ' Date U
past year your agency?
manufac
turer
.'
. i S . . —
2013 Ford/ | 91214 1FDGF | lift 1642 23550 | 229282 6223 | Active | 05/08/201 | No | FDOT 5310
FS50 / SGT2D s | l " ' f
D €80040 i
6 | |
r | |
— : - ' 4 —‘
%019 | Torde 720047  ||"1FDFE4 [k 1442 32440 | 7261 | 25179 | Active | 03/23/202 | No | FDOTS339 |
[ Top/ FSTKD | . | o [ ‘
Odyssey 35904 | . . ,
/D |
T N - A —— - g s |
2019 | Ford/ | 20049 1FDVU | lift | 743 17290 | 0 17290 | Active | 02/24/202 | No FDOT 5339
Transit 4XM1K :r .
/0 KB860 |
| 01 |
| 1 |
2020 | Ford/ 1FOVU | lift 742 10982 | 0 10982 Active No Shirley
| Transit 4X89LK Con
/D A3165 roy
3
! _ 1
1997 Thomas 1T7HN [ NA 4140 97241 | 96233 1008 Active 01/03/200 | No SVTAFunds
/Bus/ B29V1 5
8 152213
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Seats
;;Yifo Current Donated?
Previou Mileage - : Expecte T
ns (i.e I o Vehicle =< {ves/No)
FDOT S S Previous ShaTis d e
Contro  VIN 12%2} Mileage  Mileage = PActivafsuar Retirem  'fyes,when Sourc:
3 > vei d . 2 =
] 8 (1 year Miteage e/"OtHerp) ot was the vehicle
desizne ago) from the : Date donated to
Eon bz Yl v?
d by past year your agency?
manufac
turer
2010 | Eidorad | 80243 | INSM | ramp | 3142 15951 | 142711 | 16800 | Active 06/16/202 | No FTA-ARRA
o/Bus NAC69 L - i sa11¢
/8 AC084
277 ‘ |
— | L
=010 "7°'°" 80248 | INOM | ramp | 31, 11507 | 106573 | 8503 Active | 10/08/202 | No FTA-ARRA
0 /Bus NACG0
/8 AC084 6 I . 0 5311C
278
1 _ | | . j
2012° | VPG/ 91222 | S23MF [ramp |34 19727 | 186134 | 11143 Active 11/27/201 | No FDOT 5310 El
MV1/F | 1461C i § 3
M1016 ]
14 g
| | g'
2014 VPG / | 91239 S5IWM ramp | 34 15420 | 142133 12074 Active 09/30/202 | No FOOTS310 | ©
MV1/F D1A6X . ; ! B
' EM100 o
' 942 ' §
——
2015* Ford / 1FDWE | lift 9+2 19626 | 171387 24880 Active 01/02/202 | No TDTF Funds e
€350/ 3FLOFD ; . &
0 A2805 | ®
3 5
p)
[
=
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Florida Department of Transportation

Make/
Size/
Type

Model
Year®

FDOT
Contro

L 5

VIN &4

Seats

&WiC
positio
ns{i.e.
12+2)

Curr
ent
Mile
age

Al
designe
d by
marufac

turer

Previou
s
Mileage
(1 year
ago)

Current
Mileage
Previous
Mileage =

Mileage
from the
past year

FFY21

Expecte
d
Retirem
ent
Date

Vehicle
Status
(Active/Spar
e/Other)

Donated?
‘YesINo)

If yes, when
vas the vehicle
donated to
your agency?

Funding
Source’

2008* | Ford/ 1IFINF2 | NA | . '
140 15486 | 147421 | 7444 Active 02 L | No | Shi
| Truck / 0S78EC | /2220 | Shirley
G 08564 ‘ | 5 | 6 Conroy
2010 | Chewy/ 80235 | 1GBEA | it | 162 | 19352 | 193434 | 68 g *
Acti 4 Y
4500/ C ety | ve 06/14/201 | Yes Transfer from
| F41309 2 | 1 Levy
7
| I !
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6. Bus Transit System Annual Safety and Security
Certification

FDOT

Bus Transit System Annual Safety and i rtification
Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

Centification Date (Current): 2021

Certification Year: (Previous): 2020

Name and Address of Bus Transit System: Suwannee Valley Transit Authority
1907 Voyles Street, SW
Live Oak, FL 32064

The Bus Transit System (Agency) named above hereby certifies the Sfollowing:

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administrative Code.

2. The Agency is in compliance with its adopted SSPP and SPP.

3. The Agency has performed ammual safety inspections on all operational vehicles in
accordance with Rule Chapter 14-90, Florida Administrative Code.

4. The Agency has conducted reviews of SSPP and SPP and the plans are up to date.

Blue Ink Signatu Date:_]January 4, 2021
(Individual Responsilile for Assurance of Compliance)

Name: Larry Sessions Title: Administrator

Name and address of entity(ies) which has (have) performed bus safety inspections and

security assessmonic:
Name: Suwannee Valley Transit Authority
Address: 1907 Voules Street, SW Live Ok, FL 32064

Name of Qualified Mechanic who Performed Anmual Inspections:  Wayne Bievins

= Note: Please do not edit or otherwise change this form.
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7. Inter-County Services

Suwannee Valley Transit Authority has informal agreements with surrounding County Community
Transportation Coordinators to coordinate out of county trips when feasible. Suwannee Valley Transit
Authority also has an agreement with Alachua County which allows Suwannee Valley Transit Authority to
transport residents of Columbia, Hamilton and Suwannee Counties to medical facilities located in Alachua
County.

8. Natural Disaster/Emergency Preparedness

Suwannee Valley Transit Authority is the primary transportation provider identified in the Columbia,
Suwannee and Hamilton County Emergency Management Plans. During any emergency declared by the
county or state, Suwannee Valley Transit Authority will suspend all non-emergency medical transport if
possible, and devote its entire service to the County/State Emergency Operations Center.

For those riders dependent on Suwannee Valley Transit Authority for his/her transportation (such as for
dialysis) the beneficiary must register with his/her county’s Emergency Operations Department.

Suwannee Valley Transit Authority has prepared and trained with each county’s Emergency Operations
Department to respond to the needs of the area. In the event of a schedule change caused by emergencies
such as natural disaster, tornadoes, hurricane or flooding, Suwannee Valley Transit Authority will notify
each contracting agency so that they may notify their programs and customers. Suwannee Valley Transit
Authority will notify all scheduled riders of the changes to include cancellation of their reservation if
transport is considered hazardous. In the event of a natural disaster, Suwannee Valley Transit Authority
will provide service as directed by Suwannee County Emergency Operations Department for transporting
citizens to shelters and/or evacuation. Suwannee Valley Transit Authority is set up to be operated out of
Suwannee Valley Transit Authority’s facilities to coordinate with Emergency Operations Department
operations during the time of emergency evacuations.

All Suwannee Valley Transit Authority vehicles are equipped with push-to-talk for immediate communication
with the base dispatcher. Every driver has instructions to contact the transportation office during work
hours, or a member of the management team after work hours, weekends and holidays if an emergency
occurs. When the office receives information concerning breakdowns, delays or accidents, the purchasing
agency whose customers are involved will be notified as quickly as possible. The responsible contact person
will assist agency personnel to help resolve problems. Suwannee Valley Transit Authority Safety System
Program Plan contains additional emergency and security procedures.

If an accident occurs, the law enforcement agency for that area will be notified and a relief vehicle will be
dispatched to ensure that passenger delays are kept to a minimum. Suwannee Valley Transit Authority will
notify the sponsoring agency of the delay as soon as possible. Emergency Medical Services will be called
in the event of injury.

In the event of a breakdown a relief vehicle and mechanic (with service truck) will be dispatched to ensure
the passengers are as close to schedule as possible. Suwannee Valley Transit Authority will call the
destination to ensure the passengers will be seen when the passenger is going to be more than 15 minutes
late for their appointment time.
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9. Marketing

Suwannee Valley Transit Authority utilizes various media forums to inform the public about transportation
services available through Suwannee Valley Transit Authority. The information is disseminated through
brochures, public service announcements in local publications, public speaking engagements various
community leadership organizations, interagency affiliations and attendance at County Commission
meetings. Because most of the transportation services provided by Suwannee Valley Transit Authority are
for government funded social service programs, marketing efforts are largely aimed toward social service
programs.

Due to limited funding received through the Transportation Disadvantaged Trust Fund, there are currently
no efforts to market the availability of service under Florida’s Transportation Disadvantaged Program. As
new funding sources or programs become available, announcements will be made through various methods
as appropriate to the population being targeted by such funding.

10. Acceptable Alternatives

Not applicable.

11. Service Standards

In accordance with Rule 41-2 of the Florida Administrative Code, the following is a list of the uniform service
standards and criteria applicable to each service area and applicable to services provided under Florida’s
Transportation_Disadvantaged Program and for individually funded trips to the general public. Suwannee
Valley Transit Authority may expand or otherwise define the criteria for these standards according to their
specific local situation. These standards are jointly developed and agreed between Suwannee Valley Transit
Authority and the Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board.
Standards for other sponsoring agencies may vary depending on the details of each purchase of service
contract.

a. Drug and Alcohol Policy

Rule 41-2.006 (4) (a), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as
required by the Federal Highway Administration and the Federal Transit Administration.

Local Policy: Suwannee Valley Transit Authority shall comply with the requirements of the Federal Transit
Administration Substance Abuse Policy and drug and alcohol testing program.

b.  Transport of Escorts and Dependent Children

Rule 41-2.006 (4) (b), F.A.C.: An escort of a passenger and dependent children are to be transported
as locally negotiated and identified in the local Service Plan.
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Local Policy: Children 14 and under will be required to be accompanied by an escort that is over 18 years
old. Parents are responsible for their child’s behavior while riding on a Suwannee Valley Transit Authority
vehicle. Any passenger that is not able to be self-sufficient (maneuver about on their own; maintain control
of bodily functions; provide hygiene care for oneself) must have an escort present at all times while riding
on Suwannee Valley Transit Authority vehicles. Escorts must be able to provide the necessary assistance
to the passenger in the event of any need. Escorts must remain with the passenger while on a Suwannee
Valley Transit Authority vehicle and aid the passenger as required. Escorts will be transported at the regular
co-pay rate. Suwannee Valley Transit Authority does not provide escorts.

c.  Use, Responsibility and Cost of Child Restraint Devices

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan.

Local Policy: All children 5 years of age or younger must be properly restrained no matter where they
are sitting in the vehicle. Children through age 3 must be secured in a separate carrier or a vehicle
manufacturer's integrated child safety seat. For children aged 4 through 5 years, a separate carrier, an
integrated child safety seat, or a safety belt may be used. (FS 316.613). Devices shall be provided by the
child’s escort and must be clean and sanitized.

d.  Passenger Property

Rule 41-2.006 (4) (d), F.A.C.: Passenger property that can be carried by the passenger and/or driver in
one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the passenger at
no additional charge. Additional requirements may be negotiated for carrying and loading rider property
beyond this amount. Passenger property does not include wheelchairs, child seats, stretchers, secured
oxygen, personal assistive devices, or intravenous devices.

Local Policy: Passengers are allowed to have personal property which they can place in their lap or stow
under the seat. The size of personal property is restricted to what can be held by the passenger or stowed
in an area not to interfere with other passengers or becomes a safety hazard. No animals, with the
exception of service animals, will be transported. All oxygen must be portable, self-administered and
secured. Drivers cannot assist with oxygen needs. Suwannee Valley Transit Authority is not responsible
for lost items or items left on Suwannee Valley Transit Authority vehicles.

e. Vehicle Transfer Points

Rule 41-2.006 (4) (e), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of
passengers.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard.
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f. Local Toll Free Phone Number

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be posted
inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435) shall also
be posted inside all vehicles of the coordinated system. The local complaint process shall be outlined as a
section in the local Transportation Disadvantaged Service Plan including, advising the dissatisfied person
about the Commission’s Ombudsman Program as a step within the process as approved by the local
Coordinating Board. All rider information/materials (brochures, user's guides, etc.) will include the
Transportation Disadvantaged Helpline phone number.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard.

g. Out-Of-Service Area Trips

Rule 41-2.006 (4) (g), F.A.C.: Out of service area trips shall be provided when determined locally and
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips.

Local Policy: Suwannee Valley Transit Authority will identify appropriate in-county service providers
whenever possible. Suwannee Valley Transit Authority will require medical provider certification for any
out of county trip and make efforts to assist the rider and/or his physician in securing appointments within
the region.

h. Vehicle Cleanliness

Rule 41-2.006 (4) (h), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn upholstery,
damaged or broken seats, protruding metal or other objects or materials which could soil items placed in
the vehicle or provide discomfort for the passenger.

Local Policy: The interior and exterior of all vehicles operating in the coordinated transportation system
shall be cleaned at least once a week.

i. Billing Requirements

Rule 41-2.006 (4) (I), F.A.C. Biling requirements of the Community Transportation Coordinator to
subcontractors shall be determined locally by the local Coordinating Board and provided in the local
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in accordance
with Section 287.0585, Florida Statutes.

Local Policy: If Suwannee Valley Transit Authority without reasonable cause fails to make payments to
subcontractors and suppliers within seven (7) working days after receipt by Suwannee Valley Transit
Authority of full or partial payment, Suwannee Valley Transit Authority shall pay to the subcontractors and
suppliers a penalty in the amount of one-half of one percent of the amount due, per day, from the expiration
of the period allowed herein for payment. (F.S. 2000/ Ch 287/Part 1/287.0585 Late payments by contractors
to subcontractors and suppliers; penalty.)
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j. Passenger/Trip Database

Rule 41-2.006 (4) (i), F.A.C.: Passenger/trip data base must be maintained or accessible by the
Community Transportation Coordinator on each rider being transported within the system.

Suwannee Valley Transit Authority shall comply with this standard using software the Florida Commission
for the Transportation Disadvantaged has found to be acceptable.

k.  Adequate Seating

Rule 41-2.006 (4) (k), F.A.C.: Adequate seating for paratransit services shall be provided to each rider
and escort, child or personal care attendant, and no more passengers than the registered passenger seating
capacity shall be scheduled or transported in a vehicle at any time. For transit services provided by transit
vehicles, adequate seating or standing space will be provided to each rider and escort, child, or personal
care attendant, and no more passengers than the registered passenger seating or standing capacity shall
be scheduled or transported in a vehicle at any time.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard.

I Driver Identification

Rule 41-2.006 (4) (1), F.A.C.: Drivers for paratransit services, including coordination contractors, shall
be required to announce and identify themselves by name and company in a manner that is conducive to
communications with specific passengers, upon pickup of each rider, group of riders, or representative,
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on a
recurring basis. Each driver must have photo identification that is in view of the passenger. Name patches,
inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver photo
identification shall be in a conspicuous location in the vehicle.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard. Suwannee Valley Transit
Authority’s drivers shall wear a uniform, with name tag, and Suwannee Valley Transit Authority identification
badge.

m. Passenger Assistance

Rule 41-2.006 (4) (m), F.A.C.: The paratransit driver shall provide the passenger with boarding
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle.
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than
one step, unless it can be performed safely as determined by the passenger, guardian and driver.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard. Suwannee Valley Transit
Authority drivers will not enter into any residence, medical facility, or any other building. The passenger is
expected to maneuver themselves when using a wheelchair or other mobility device. Suwannee Valley
Transit Authority will guide passengers who use mobility devices, but will not operate or push or maneuver
such devices.
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n.  Smoking, Eating, and Drinking

Rule 41-2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan.

Local Policy: Eating and drinking on board vehicles is prohibited unless medically necessary (as with
dialysis riders) or for trips that have extended wait or travel times. Stops for food, smoke breaks, drinks,
or errands are not permitted by Suwannee Valley Transit Authority.

Passengers must be prepared for extended pickup, drop-off, or on-board travel times. Passengers are
responsible for having_provisions readily available in case of extended wait or travel times. Provisions
include but are not limited to food, water, medications, sanitary items, and other supplements needed
during wait times.

0. Passenger No-Shows

Rule 41-2.006 (4) (0), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows
is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged
Service Plan.

Local Policy - For each no-show where the driver is on location, the driver will place a no-show card (a
bright yellow door knob hanger) on the doorknob, around the door, gate, or entrance area. After three
(3) no-shows within 60 days, the passenger is subject to a service termination for 30 days. After the
passenger is reinstated to the program, if three (3) more infractions occur within 60 days, the suspension
period will be 45 days. If the client is reinstated to the program and three (3) more infractions occur within
60 days, the suspension will be 90 days.

If the passenger provides acceptable, verifiable evidence that the no-show was due to unforeseen and
unavoidable circumstances, the missed trip will not be counted as a no-show. Suwannee Valley Transit
Authority will not issue a no-show to a passenger if the vehicle sent to transport the passenger will not
accommodate the passenger’s ability to board the vehicle.

Passengers may only be removed from suspension by their sponsoring agency. Suwannee Valley Transit
Authority will determine passenger suspensions for passengers transported under the Florida’'s
Transportation Disadvantaged Program. If a passenger feels that he/she has been unfairly suspended,
they may file an appeal through the Columbia, Hamilton and Suwannee Transportation Disadvantaged
Coordinating Board Grievance Procedures.

p. Two-Way Communications

Rule 41-2.006 (4) (p), F.A.C.: All vehicles providing service within the coordinated system shall be
equipped with two-way communications in good working order and audible to the driver at all times to
the base.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard. Two way
communications means either an analog/digital two way FM radio system or a ‘true hands free’ cell phone
system.
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g. Air Conditioning/Heating

Rule 41-2.006 (4) (q), F.A.C.: All vehicles providing service within the coordinated system shall have
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible.

Local Policy: All Suwannee Valley Transit Authority shall comply with Rule 14-90, Florida Administrative

Code and the Suwannee Valley Transit Authority’s System Safety Program Plan regarding vehicle air
conditioning and heating.

r. First Aid

Rule 41-2.006 (4) (r), F.A.C.: First Aid policy shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Local Policy: All vehicles will be equipped with first aid kits and bio-hazard (“spill”) kits as required by
state and federal regulations. These first aid kits must be approved by Suwannee Valley Transit Authority.
Suwannee Valley Transit Authority is contracted with the Suwannee County Fire Department for the
agency’s first aid kit program. It is Suwannee Valley Transit Authority’s goal for all Suwannee Valley Transit
Authority drivers to be certified in First Aid by a recognized first aid training program within 6 months of
employment.

s.  Cardiopulmonary Resuscitation

Rule 41-2.006 (4) (s), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and
provided in the local Transportation Disadvantaged Service Plan.

Local Policy: Suwannee Valley Transit Authority drivers are required to be trained in cardiopulmonary
resuscitation. Suwannee Valley Transit Authority is contracted with the Suwannee County Fire Department
for CPR/First Aid training. All Suwannee Valley Transit Authority drivers shall maintain a current
Cardiopulmonary Resuscitation/First Aid certificate

t. Driver Criminal Background Screening

Rule 41-2.006 (4) (t), F.A.C.: Driver background screening shall be determined locally, dependent up
on purchasing agencies’ requirements and provided in the local Transportation Disadvantaged Service
Plan.

Local Policy: All drivers must have a criminal background check with local law enforcement and the

Florida Department of Law Enforcement prior to hire. Suwannee Valley Transit Authority will check the
Motor Vehicle Report of each driver prior to hire, and on a routine and systematic basis.

u.  Fixed Route Transit Utilization
Rule 41-2.006 (4) (u), F.A.C.: In areas where fixed route transportation is available, the Community
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total
trips that will be placed on the fixed route system.

Local Policy: Not applicable.
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v.  Pick-Up Window

Rule 41-2.006 (4) (v), F.A.C.: The Community Transportation Coordinator should establish and address
the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This policy should
also be communicated to, drivers, purchasing agencies and passengers.

Local Policies:
Transportation Disadvantaged Program:

 Trip Origination: Passengers shall be picked up two hours before or one hour after their scheduled
pick-up time. Passengers will be given pick-up times when they make their trip reservations.

o Return Trip: Passengers will be picked up 0-60 minutes after their scheduled return pick-up time.
For example: 5:00 p.m. return pick-up time, driver should arrive between 5:00 p.m. and 6:00 p.m.
Passengers who do not schedule return trip pickup times, will be given a return pick-up time of 90
minutes after the scheduled drop off time.

o Will Call Return Trip: A “will-call” return trip will be offered when a passenger is not ready at their
requested return trip pick-up time. As a courtesy, Suwannee Valley Transit Authority will dispatch
a vehicle back to their return trip pick-up location within two hours of the time the “will-call” request
was made.

w. On-Time Performance

Rule 41-2.006 (4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating Board
should jointly establish and address the percentage of trips that will be on-time in the local Transportation
Disadvantaged Service Plan. This performance measure should be communicated to contracted operators,
drivers, purchasing agencies and passengers. This measure should also be included as part of the
Community Transportation Coordinator’s evaluation of its contracted operators and the local Coordinating
Board’s evaluation of the Community Transportation Coordinator.

Local Policy: Suwannee Valley Transit Authority shall have a 90 percent on-time performance rate for all
completed trips.

X.  Advance Reservation Requirement

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and address
in the local Transportation Disadvantaged Service Plan an advanced notification time to obtain services.
This policy should be communicated to contracted operators, purchasing agencies and passengers.

Local Policy:

Transportation Disadvantaged Program: Trip reservations must be made before 3:00 p.m. three (3)
days before the day of transport. For example, reservations must be made no later than the prior
Wednesday by 3:00 p.m. for service needed on Monday, unless the Wednesday is a holiday, in which case
the reservation must be made on Tuesday by 3:00 p.m.
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Suwannee Valley Transit Authority can grant an exception to the three day rule if the rider presents good
cause. Good cause is substantiated by factors such as, but not limited to, any of the following:

« Urgent Care, (with physician’s note);

« Post-surgical and/or medical follow-up care specified by a health care provider to occur in fewer than
three workdays;

« Imminent availability of an appointment with a specialist when the next available appointment would
require a delay or two weeks or more; or

e The result of administrative or technical delay requiring an appointment to be rescheduled.

y.  Safety

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate the
safety of the coordinated system. This measure should be used in the Community Transportation
Coordinator’s evaluation of the contracted operators and the local Coordinating Board’s evaluation of the
Community Transportation Coordinator.

Local Policy: There shall be no more than 1 accident per 100,000 miles during the evaluation period.

Z. Reliability

Rule 41-2.006 (4) (2), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate the
reliability of the vehicles utilized in the coordinated system. This measure should be used in the Community
Transportation Coordinator’s evaluation of the contracted operators and the local Coordinating Board’s
evaluation of the Community Transportation Coordinator.

Local Policy: There shall be no more than 5 roadcalls during the evaluation period.

aa. Call-Hold Time

Rule 41-2.006 (4) (aa), F.A.C.: This performance measure can be used to address the accessibility of
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly
determine if a standard for a call hold time is needed in the coordinated system and address this in the
local service plan. If determined to be necessary, this standard should be included in the local Coordinating
Board'’s evaluation of the Community Transportation Coordinator.

Local Policy: Suwannee Valley Transit Authority’s phone system is not sophisticated enough to accurately
measure call hold time at this time.
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bb. Quality of Service

Rule 41-2.006 (4) (bb), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate the
quality of service provided within the coordinated system. The measure should be used in the Community
Transportation Coordinator's evaluation of contracted operators and the local Coordinating Board's
evaluation of the Community Transportation Coordinator.

Local Policy: Collect and publicly post passenger satisfaction survey ratings. There shall be no more
than one complaint per 1,000 trips during the evaluation period.

cc. Safety Belt Usage

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To operate a motor vehicle
in this state unless each passenger and the operator of the vehicle under the age of 18 years are restrained
by a safety belt or by a child restraint device pursuant to s. 316.613, if applicable; or (b) To operate a
motor vehicle in this state unless the person is restrained by a safety belt. (5) Itis unlawful for any person
18 years of age or older to be a passenger in the front seat of a motor vehicle unless such person is
restrained by a safety belt when the vehicle is in motion. (6)(a) Neither a person who is certified by a
physician as having a medical condition that causes the use of a safety belt to be inappropriate or dangerous
nor an employee of a newspaper home delivery service while in the course of his or her employment
delivering newspapers on home delivery routes is required to be restrained by a safety belt.

Local Policy: Passengers whose transportation is sponsored by Florida’s Transportation Disadvantaged
Program shall wear a safety belt while being transported unless they are certified by a physician as
having a medical condition that causes the use of a safety belt to be inappropriate or dangerous.

12. Local Grievance Procedure/Process

a. Columbia, Hamilton and Suwannee Transportation Disadvantaged
Coordinating Board Grievance Procedures

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Grievance
Procedures are shown in Appendix A.
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b.  Suwannee Valley Transit Authority Complaint And Grievance Procedure
Service Complaints

Service complaints may include but are not limited to:

Late trips (late pickup, drop-off or missed appointment)
No-show by transportation operator

No-show by client

Client behavior

Driver behavior

Passenger discomfort

Service denial

Filing Service Complaints

Service complaints must be submitted within 15 calendar days following the date of occurrence. Verbal
complaints may be called into Suwannee Valley Transit Authority at (386) 362-5332 during normal business
hours. Complaints may also be submitted to Suwannee Valley Transit Authority via mail, FAX, or email.
Complaint forms may be requested by contacting the Suwannee Valley Transit Authority administrative
offices.

Suwannee Valley Transit Authority will research complaints and issue complaint reports within thirty (30)
calendar days after receiving a complaint. Suwannee Valley Transit Authority will maintain a log
documenting all complaints. The complaint log will be provided to the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board.

Suwannee Valley Transit Authority staff will inform complainants of the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board Grievance Procedures if the complaint involves service
sponsored by Florida’s Transportation Disadvantaged Program.

Filing Grievances

Unresolved service complaints may be filed as grievances with the Suwannee Valley Transit Authority Board
of Directors.
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Complaint/Grievance Form
Page 1 of Date Received
by:
Section I: Complainant/Grievant
Name:

Physical Address:
Mailing Address (if different):
Contact Phone #: Email:

Section II: Person and Organization the Complaint/Grievance is about
Organization:

Person(s):

Telephone number (if known):

Section III: Complaint/Grievance

Explain as clear as possible what your complaint/grievance is. Describe all persons who were involved.
Include the name and contact information of the person(s) involved (if known) as well as names and
contact information of any witnesses. If more space is needed, please use the back of this form or
attach other relevant information.

Date of Problem, Complaint or Grievance (Day, Month, Year):
My complaint/grievance is:

Under the penalties of perjury, I hereby certify the above statements to be true. Signature and date
required below.

Signature Date
Please submit this form in person, or mail to the address below:
Suwannee Valley Transit Authority

1907 Voyles St., SW
Live Oak, Florida, 32064
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13. Passenger Code of Conduct

Suwannee Valley Transit Authority

Code of Conduct
Passengers are required to follow these rules of conduct to insure the safety, welfare and comfort of
other riders, drivers, Suwannee Valley Transit Authority employees, the Suwannee Valley Transit
Authority organization, and the public at large:

1. Use of tobacco, alcohol, or illegal drugs is not permitted on vehicles or Suwannee Valley Transit
Authority facilities, including covered transit sheltered areas. Riders who appear to be overly
under the influence of alcohol or drugs will not be permitted to board vehicles or participate in
Suwannee Valley Transit Authority sponsored events.

2. Eating & drinking are not permitted on vehicles unless medically necessary and in an approved
properly working drink holder.

3. Abusive, threatening, vulgar, obscene, harassing, degrading, bullying or racially charged
language, actions or discourtesy of any kind is not allowed, and will not be tolerated. Patrons
may not create a hostile scene.

4. Rider is responsible for applicable co-payment or fare and must have exact change.

5. Rider must not engage the driver in conversation or distract the driver in any way.

6. Rider must use earphones when using personal listening devices. Volume on the ear phones shall
be kept at a level which does not disturb other passengers or the driver.

7. Rider may not ask driver to make special stops during transport.

8. Rider is responsible for all personal items. SVTA is not responsible for missing or lost items or
misplaced property.

9. Riders must use seat belts if available and wheelchairs must be properly secured and fastened
before Suwannee Valley Transit Authority vehicle can move. It is the rider’s responsibility to
buckle up.

10. Wheelchairs and walking devices must be in good repair.

11. Riders who need special assistance must have an escort. The escort must be over 18 and must
be available at all times during the trip to aid the rider as needed.
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12. Appropriate clothing (including shirt and shoes) is required.
13. No throwing of items.
14. No vandalism or graffiti of Suwannee Valley Transit Authority vehicles or property.

15. Congregating or loitering on a Suwannee Valley Transit Authority vehicle, transit shelter or other
passenger facility in any way that causes an inconvenience to other passengers is prohibited.

16. No rider shall interfere with the safe operation of any Suwannee Valley Transit Authority vehicle
and will at all times respect the instructions of the driver in regard to the vehicle’s operation.
Operating or tampering with any equipment is prohibited.

17. Riders must remain seated or secure themselves by provided handholds until the vehicle comes
to a complete stop.

18. Conversations between riders or on cell phones shall be kept at a reasonable volume on
Suwannee Valley Transit Authority vehicles or at transit shelters or other passenger facilities.

19. Possession of weapons or flammable materials is prohibited on a Suwannee Valley Transit
Authority vehicle or at a Suwannee Valley Transit Authority transit shelter or event location.

20. Animals are not allowed unless it is a trained service animal for a disabled rider.
21. Passengers are prohibited from lying down or otherwise occupying more than one seat on board
a vehicle, or on bus benches, or seats located at any bus stops, facilities, transit areas, buildings

or any other Suwannee Valley Transit Authority properties.

22. Passengers may not bring objects on board a vehicle which block an aisle, or occupies a seat, if
doing so causes a danger or displaces other passengers.

23. Passengers are prohibited from extending an object or portions of one’s body through a window
of a Suwannee Valley Transit Authority vehicle.

24. Panhandling, sales, or soliciting activities are prohibited on board a Suwannee Valley Transit
Authority vehicle or at a Suwannee Valley Transit Authority shelter or other facility.

25. Infant strollers and similar articles must be folded prior to boarding a Suwannee Valley Transit
Authority vehicle.

26. Children under 14 years of age must be accompanied by an adult or guardian 18 years of age or
older. Exceptions are allowed if pregnant.
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Penalties

Persons who violate the Code of Conduct are subject to penalties, up to and including suspension of
services and restriction of access to services, facilities or meetings. This includes court actions to
enforce such restrictions. A range of penalties may be used to address non-compliance with the
Code of Conduct. Non-compliance with the Code of Conduct may include one or any combination of
the following:

1. Verbal warning by transit driver or Suwannee Valley Transit Authority supervisor to correct
non-compliance.

2. The offender may be put off the transit vehicle. If a passenger is put off a transit vehicle, the
passenger is suspended from riding privileges on any Suwannee Valley Transit Authority
vehicle and from use of any Suwannee Valley Transit Authority transit shelter or other
passenger facility for the remainder of the day. Anytime a passenger is put off a Suwannee
Valley Transit Authority vehicle, their fare is forfeited.

3. The offender may be suspended from all use of the Suwannee Valley Transit Authority transit
system for a determined period of time. A suspended passenger is suspended from riding
privileges on any vehicle and from use of any Suwannee Valley Transit Authority transit
shelter or other Suwannee Valley Transit Authority facility for the duration of the suspension
period. If a suspended passenger seen on another Suwannee Valley Transit Authority vehicle
or at a Suwannee Valley Transit Authority facility during the suspension period, the
passenger will be trespassing and law enforcement will be contacted.

4. When a passenger returns from a suspension, the returning passenger’s behavior will be
closely monitored. If another incident of noncompliance with the Code of Conduct occurs, the
passenger may be suspended for an additional period of time and/or have all Suwannee
Valley Transit Authority transit privileges permanently terminated.

5. A passenger’s transit privileges may be permanently terminated for repeat offenses or for
one major offense, including but not limited to physical threats, violence or disruptive
behavior which presents a threat to the safety and welfare of a Suwannee Valley Transit
Authority employee, other riders, the public at large, or the Suwannee Valley Transit
Authority organization.

14. Evaluation Process

Suwannee Valley Transit Authority does not have any subcontracted providers.
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B. Cost/Revenue Allocation and Rate Structure

Justification
T oD
tr Y Transportation Disadvantaged Trust Fund
i ooz Service Rates Form

suwannee Valley Transit Authority

7/1/2020

A0 CE RS
* Ambulatory Passenger Mile $2.27
* Wheel Chair Passenger Mile $3.89
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Comprehenslve Budget Worksheet Version 1.4 CTC: Suwannee Valley Transit Authority
County: Columbia, Hamilton, Suwannee
N b
Current Year's Upcoming
APPROVED Years
Prior Year's Budget, as PROPOSED
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Sept 30th of Sept 30th of Sept 30th of | Current | Upcoming
2019 2020 2029 | Year Year Explain Chanaes in Column 6 That Are > + 10% and Also > + $50.0:

REVENUES (CTC/Operators ONLY / Do NOT include coordination contractors!)
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in-Kind, Contributed Services e ] = Drivate Pay & F arebox are combined alw ays. 20121 and used for Operations
Other P l S 13 620 s 9.020 :_:_1.99-9% .;. ""‘IDI]WISSaIeoquwpmn‘t

Rie Paaa Pranram Revenie ! 1 i

”D-istri&“Sch'oB_lh_BB_aFcl_“m iz | N i i R [County Cash = Yearly budgeted funds given by the three counties that we
UISINCT S 08r¢ i ; | L - Lo S a S Y [ g ¥

|

H

1

|

|

|

|serve Columbia, Hamiten 8 Suvvannee
‘Any funds needed for match w/ill be taken from County Cash
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s irizos s wingos s inigo:  00% | 00%

: [18/19-Other TD=Meg 7,771 and Planning Grant 60,928 Hon Spon= CTS
142.692 19/20- RCE TD = £4.000.Actually was CTS projected for 19/20

20/21=Other TD ZERO MON-Sponscred is total alilccation from TD except
] for the match

S 7209715 7050005  767.701
s 43692 .
s 54,000 |

(9 USC 5307_ =) | | - T . mf_:faommuter Assistance = Is a grant provided by FDOT for a specmaaj‘éd
9USC5310 5 86266 S 27,408 i | for employment and dual enrolled students
49 USC 5311 (Operating) s 5700028 680417 , | Other DOT= FY 19720 $87,524 5329 Grant Funds

49 USC 5311(Capital)
Block Grant

Servi

Commuter Assistance

2O
w

__________ |'s 2389 S 25085 S 35207  -26.0%
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I§
s |
7 :R ]

_|Other = Ryan ‘Whte
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\ 06 ;lThese funds are paid to SVTA by the Suwannee River Economic Council !
provide transportationfor residents of Hamiton County to the Ifeal Center:
| Hamiton County

S 25000 S 25000 S 25000 _ 0.0%

.

228 -1000%
69.792

Developmental Services

Other APD (specify in explanabon)
Bus Pass Program Revenue
ther Fed or State

Motor Fuel Tax Refund S 20483 S 20976 S 16137
XXX : !
XXX

Bus Pass Program Revenue

ither Revenues

24%

WterestEamings (7 = ) o= ) _- o, ? 113/1‘3 Cther=refunds 16,486. Paypal 97. ins proceeds 31,397
Interest ST ST 0SS 18§ 9 | 751% i 486% ‘19/20 Other= same as 18/19. 20/21=same as 19/20
Other s 47880 S 48683 'S 20662 | 1.5% | 411% |

! 128043 .- i

Actusor Paned Use of Cash Reserve

Balancing Revenue is Short By = [N L ZX0H I
_————————— —————
Total Revenues = __ $1,842.123 $1,868,481 $1,842.267 14% -1.4%

perating Expenditures - | e L n om0 SIS e
Labor s sIzEes2 s 584,350 | 5 7T 14 _|utities=Telephone, cells,v/ater anc sevserand electric. Misc
Fringe Benefils 1S 283841 S 266,650 | 5 262004 |exp.=TravelTrainings misc. other, buikding mantenance and grounds
Services 1] 1§ 185082 % 76,800 | S _ms_qsq__ - | Marerials and supphies=Uniforms, Gas,Diesel, tires and tubes,parts,
Msterials and Supples o Is Mn105 08 311924 1S 24527 | L _|lubricants.shop supplies,and jantorial supplies maintenance automotrve
Utiities L= OIS 451973 43500 5 46,000 ,_|postage and office supplies. Services= Drug and pre-hire testing, legal
Casualty and Lisbiity s 1S 85,361 'S 70,000 |'S 0,00 _ |sves. minutes,audting and accounting,prof swvcs other, computer
Taxes 15 1815 § 400 = 4000 % |maintenance adds, subs and cues, paypal convenieince fees.
4538 | 5 25001 S 6.500
mﬁ s. 337615 2800 | S 2,300
Contrd, PMMW_’_ 0 HS1897e4 S -
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§  31926|S 16068215
[$ 3708115
| -
i
- = . e = e,
ACTUAL YEAR GAIN 198,970
Totel Expenditures = 1,842, 149%  -10.9%
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Medicaid ; $
Other AHCA e T |
Bus Pass Program Revenue = 3 7. LA
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Local Government

~ Compl. ADA Services
~ Counfy Cash )
_ County In-Kind, Contributed Senvices

oo envae

Budgeted Rate Base Worksheet Version 1.4 CTC: Suwannee Valley Transit Authority
County: Columbia, Hamilton, Suwannee
Upcoming Year's
BUDGETED
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the Budgeted the Subsidy
from Revenue in col. 2 Revenue in col. 4
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Oct st of atthe rate per unit funds to purchase
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Alcoh, Drug & Mental Health

$
Family Safety & Preservation $ s 1—- . S
Comm. Care Dis./Aging & Adult Serv, : - i ?._"_. -i;_;- i; -
s
$

Other DCF _
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|
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Rate Per Passenger I_Viile = $ 2.37_i

= ?' | i

i
Avg. Passenger Trip Length 12.9 Miles
| P a - i

=—\-4—w|' — . eem . . | B - .'

Rates If No Revenue s Were Identified As |

L B W - S A - - e
~ Subs %y unds

Rate Per Passenger Trip

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time #t pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead

Operator training, and

Vehicle maintenance testing, as well as
School bus and charter services.

Passenger Miles (PM)
The cumutative sum of the distances ridden by each passenger,
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Chapter III: Quality Assurance

This section contains the steps the local Coordinating Board will take to monitor and evaluate the services
provided by or coordinated through the Community Transportation Coordinator, based on the Florida
Commission for the Transportation Disadvantaged standards and the locally established service standards.

C. Community Transportation Coordinator
Evaluation Process

The local Coordinating Board will evaluate the Community Transportation Coordinator’s performance on an
annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This
evaluation workbook was created to provide a formal process for evaluating the performance of the
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and
Coordination be completed during this review.
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Chapter I: Columbia, Hamilton and Suwannee
Transportation Disadvantaged
Coordinating Board
Grievance Procedures

A. Preamble

The following sets forth the procedures for the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board to address grievances from agencies, users, potential users, sub-
contractors, and other Interested parties concerning Florida’s Coordinated Transportation System.

B. Agency Description

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board, herein after
referred to as the Board, Is a public body appointed by the North Central Fiorida Regional Planning Council
serving as the Designated Official Planning Agency as authorized by Section 427.015, Florida Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, soclal activities,
or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as defined in
Section 411.202, Florida Statutes.

Agency means an official, officer, commission, authority, council, committee, department, division, bureau,
board, section, or any cther unit or entity of the state or of a city, town, municipality, county, or other local
governing body or a private nonprofit transportation service-providing agency.

Community Transportation Coordinator means a transportation entity recommended by a metropolitan
planning organization, or by the appropriate designated official planning agency as provided for in Section
427.011, Florida Statutes in an area outside the purview of a metropolltan planning organization, to ensure
that coordinated transportation services are provided to the transportation disadvantaged population in @
designated service area.

Coordinating Board means an advisory entity in each designated service area composed of representatives
appointed by the metropolitan planning organization or designated official planning agency, to provide
assistance to the community transportation coordinator relative to the coordination of transportation
services,

Coordination means the arrangement for the provision of transportation services to the transportation
disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of
services.

Grievance Procedures Page 1
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Designated Official Planning Agency means the official body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which defines
the community where coordinated transportation services will be provided to the transportation
disadvantaged.

Florida’s Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes.

Grievance means a written complaint to document any concerns regarding the operation or administration
of services provided by Florida's Coordinated Transportation System by the Community Transportation
Coordinator, subcontracted transportation operators, the Designated Official Planning Agency, or the Board.
A grievance may also be a service complaint that has been left unresolved for more than 45 days.

Memorandum of Agreement Is the state contract for transportation disadvantaged services purchased with
federal, state or local government transportation disadvantaged funds. This agreement is between the
Florida Commission for the Transportation Disadvantaged and the Community Transportation Coordinator
and recognizes the Community Transportation Coordinator as being responsible for the arrangement of the
provision of transportation disadvantaged services for a designated service area.

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course of
a reasonable time period suitable to the complainant. All service complaints shall be recorded and a
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly
basis, to the Board.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contains a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Purpose

(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and Investigate
complaints from agencies, users, potential users of the system and the Community Transportation
Coordinator in the designated service area, and make recommendations to the Board for the
improvement of service.

2) The Board shall establish procedures to provide regular opportunities for issues to be brought

before the Grievance Committee and to address them in a timely manner. Members appointed to
the Grievance Committee shall be voting members of the Board.

Grievance Procedures Page 2
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“Grievance Procedures

The Grievance Committee and the Board shall have the authority to hear and advise on grievances.
When an entity makes a determination of the rights, duties, privileges, benefits, or legal
relationships of a specified person or persons, It is exercising "adjudicative" or "determinative”
powers, Deciding a grievance between two independent parties may fall within these parameters,
depending on the nature of the grievance. Chapter 427, Florida Statutes grants no adjudicative
powers to anyone.

Membership

The Chalr, subject to approval by the Board, shall appoint five (5) voting members to a Grievance
Committee. The membership of the Grievance Committee shall include broad geographic
representation from members of the local Coordinating Board representing the counties in the
service area.

Term limits on the Grievance Committee may coincide with term limits on the Board.

Officers

Chalr. The Chair shall be one of the local elected officials from Columbia, Hamilton or Suwannee
Counties who is not serving as Chair or Vice-Chair of the Board. In the event the local elected
officlal not serving as Chair or Vice-Chair of the Board does not wish to serve as Chair of the
Grievance Committee, the Vice-Chair shall serve as Chair of the Grievance Committee. The
Grievance Committee shall elect a Vice-Chair.

Meetings

The Grievance Committee may meet as often as necessary to fulfill its responsibilities. Meetings
may be called, rescheduled, postponed or cancelled for any appropriate purpose by the Chair as
long as the procedure requirements stated in Section J. (9) and (10) are met. The Grievance
Committee may meet following Board meetings to hear complaints. All meetings will function
under the “Government in the Sunshine Law.” All meetings will provide opportunity for public
comments on the agenda.

Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission for
the Transportation, Committee members and other interested parties at least two weeks prior to
the meeting. Meeting notices shall include the date, time, location, general nature/subject of the
meeting, a contact person and phone number to call for additional information and to request
accessible formats.

Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of the
voting members shall be necessary and sufficient to constitute a quorum for the transaction of
business. In the absence of a quorum, those present may, without notice other than by
announcement at the meeting, recess the meeting from time to time, until a quorum shall be
present. At any such recessed meeting, any business may be transacted which might have been
transacted at the meeting as originally called.

Grievance Procedures Page 3
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(4) Voting. A majority vote is required for actions by the Grievance Committee. As required by Section
286.012, Florida Statutes, all Grievance Committee members, including the Chair, must vote on all
official actions taken by the Grievance Committee except when there appears to be a possible
conflict of interest with a member or members of the Grlevance Committee,

(5) Voting Conflicts. In accordance with Chapter 112.3143(2)(a), Florida Statutes, “A state public
officer may not vote on any matter that the officer knows would inure to his or her special private
gain or loss. Any state public officer who abstains from voting in an official capacity upon any
measure that the officer knows would inure to the officer’s special private gain or loss, or who
votes in an official capacity on a measure that he or she knows would inure to the special private
gain or loss of any principal by whom the officer Is retained or to the parent organization or
subsidiary of a corporate principal by which the officer is retained other than an agency as defined
in 5. 112.312(2); or which the officer knows would inure to the special private gain or loss of a
relative or business assoclate of the public officer, shall make every reasonable effort to disclose
the nature of his or her Interest as a public record in a memorandum flled with the person
responsible for recording the minutes of the meeting, who shall incorporate the memorandum in
the minutes. If it Is not possible for the state public officer to file a memorandum before the vote,
the memorandum must be filed with the person responsible for recording the minutes of the
meeting no later than 15 days after the vote.”

In cases where a grievance involves the private or personal interests of a member of the Grievance
Committee, such member shall be disqualified from hearing such grievance. If a Grievant claims
a conflict between the Grievant and a Grievance Committee member, the Grievance Committee
member identified as having a conflict shall recues themselves from hearing the grievance. No
member of the Grievance Committee shall appear before the Grievance Committee as an agent or
attorney for any person.

(6) Proxy Voting. Proxy voting is not permitted.

(@) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary
procedures according to Robert's Rules of Order, except when In conflict with these Grievance
Procedures.

(8) Public Comment. Each speaker will be allowed to speak for up to three minutes during public
comments. Public comments shall be directed to the Chair. Additional time may be given at the
Chair's discretion. The Chair may impose a cumulative time limit for all public comment on any
specific agenda item.

Members of the public shall be allowed to address the Committee following the making of a motion
that has been properly seconded concerning a proposition before the Committee.

All comments made by Committee members, Committee staff, guests and members of the public
during any public meeting of the Grievance Committee shall be governed by the City, County and
Local Government Law Section of the Florida Bar Civillty Pledge, as follows:

1. We will be respectful of one another even when we disagree;
2. We will direct all comments to the issues; and
3. We will avoid personal attacks.
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H. Administration

(1) Staff Support. The North Central Florida Reglonal Planning Council shall provide the Grievance
Committee with sufficlent staff support and resources to enable the Grievance Committee to fulfill
their responsibilities,

2) Minutes. The North Central Florida Reglonal Planning Council is responsible for maintaining an
officlal set of minutes for each Grievance Committee meeting.

I. Duties

The Grievance Committee shall make recommendations to the Board, the Community Transportation
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of
service.

J. Procedures

(1) The grievance procedures shall be open to addressing concerns by any person or agency including
but not limited to: purchasing agencies, users, potential users, private-for-profit operators, private-
nonprofit operators, Community Transportation Coordinators, Designated Official Planning
Agencles, elected officials, and drivers, The grievant, in their formal complaint, should demonstrate
or establish their concerns as clearly as possible.

2) The Board must make a written copy of the grievance procedures available to anyone, upon
request. All documents pertaining to the grievance process will be made avallable, upon request,
in accessible format. The following procedures are established to provide regular opportunities for
grievances to be brought before the Grievance Committee.

(3) Should an interested party wish to file a grievance with the Board, that grievance must be filed in
writing within ninety (90) days after the occurrence of the event giving rise to the grievance.
The grievance shall be sent to:

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Grievance Committee

2009 N.W. 67th Place

Gainesville, FL 32653-1603

(4 If requested, the North Central Florida Regional Planning Council staff will provide assistance to
individuals in preparing written grievances.

(5) The grievance should try to demonstrate or establish a clear violation of a specific law, regulation,
or contractual arrangement. Copies of pertinent laws and regulations may be obtained from North
Central Florida Regional Planning Council staff.

(6) The grievance shall include:

a. the name, address and telephone number of the Complainant;

Grievance Procedures Page 5

Appendix A - Local Board Grievance Procedures




Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Columbla, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Grievance Procedures

b. a statement of the grounds for the grievance and be supplemented by supporting
documentation, made in a clear and concise manner; and

c. an explanation by the Complainant of the improvements needed to address the
complaint.

(7) If the Board receives a grievance pertaining to the operation of services by the Community
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation
Coordinator for a written response. The Community Transportation Coordinator’s written response
shall be provided to the Grievance Committee at least one week prior to the Grlevance Committee
meeting to hear such grievance.

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator
concerning the grievance before the grievance is heard, the Community Transportation Coordinator
Is prohibited from contacting the Complainant.

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, North Central
Florida Regional Planning Council staff shall advise the Grievance Committee of the grievance to
schedule a hearing on the grievance and inform the Complainant of the hearing date.

(10)  The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days
from the date of receipt of the grievance.

(11)  North Central Florida Regional Planning Council staff shall send notice of the Grievance Committee's
scheduled hearing in writing to the local newspaper of greatest circulation, the Complainant and
other interested parties.

(12)  All involved parties have a right to present their views to the Grievance Committee, either orally
or in writing. In addition, all parties may present evidence. The Community Transportation
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge
to complainants who cannot transport themselves to the meetings.

(13) A written report and any recommendations of the Grievance Committee shall be provided to the
Board. A copy of this report shall be provided to the concerned parties within ten (10) working
days after the hearing on the grlevance and no more than sixty (60) calendar days from the date
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless
the recommendation is changed by the Board.

(14) A written report shall also be provided to the Community Transportation Coordinator’s Governing
Board.

K. Appeals

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within twenty
(20) working days from the date when the Grievance Committee makes a recommendation
regarding a grievance. The appeal shall be mailed to:

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board

2009 N.W. 67th Place
Gainesville, FL 32653-1603
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The Complainant will be notified in writing of the date, time and place of the Board meeting where
the appeal will be heard. This written notice will be mailed at least ten (10) calendar days in
advance of the meeting.

The Board will meet to hear the appeal and render its recommendation within thirty (30) calendar
days of the date the appeal was filed. A written copy of the recommendation will be mailed to all
parties involved within ten (10) calendar days of the date of the recommendation.

Should a Complalnant remain dissatisfied with the Board's decision, he or she may contact the
Florida Commission for the Transportation Disadvantaged at the following address:

Florida Commisslon for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450

The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program
to assist individuals with complaints. The toll-free Ombudsman Hotline Is 1-800-983-2435. Chapter
427, Florida Statutes does not expressly confer the power or authority for the Florida Commission
for the Transportation Disadvantaged to "hear and determine” a grievance between two (2) third
parties. The Florida Commission for the Transportation Disadvantaged may choose to listen to
grievances and it can Investigate them from a fact-finding perspective. It cannot be the “judge”
or "arbiter" of the grievance in the sense of determining that one party's version of the facts is
right and the other is wrong, and order the wrong party to somehow compensate the right party.
On the other hand, the grievance may bring to light a problem within "the system.”

If the grievance showed that one (1) of the parties with whom the Florida Commission for the
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with
ts contract, the Florida Commission for the Transportation Disadvantaged could exercise whatever
contractual rights It has to correct the problem.

The Florida Commission for the Transportation Disadvantaged may take part in the grievance
process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of
the matter. It may not decide the grievance, where doing so would amount to an exercise of
adjudicative powers.

Suspension Reconsideration

If a rider has been issued a notice of suspension by the Community Transportation Coordinator,
they have ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing
will be held by the Grievance Committee if the suspension involves transportation provided under
Florida’s Transportation Disadvantaged Program.

The written request must include the name, address and telephone number of the person who is
requesting the hearing and a statement as to why his or her riding privileges should not be
suspended. If the request is not recelved within ten (10) calendar days from the issue date of the
suspension, then the suspension becomes effective ten (10) calendar days from the date of issue,
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3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten
(10) working days. The North Central Florida Regional Planning Councll will advise the person
requesting the reconsideration hearing by return correspondence of the date, time and location of
the hearing.

4 The suspended rider will be given the opportunity to present the reasons why they believe the
suspension should not take place. The Grievance Committee will make a recommendation whether
or not to uphold the suspension. A written statement of the decision whether or not to uphold the
suspension shall be forwarded by certified mail within two (2) working days by the Community
Transportation Coordinator to the suspended rider requesting the reconsideration.

M. Prohibition Against Retaliation

The Community Transportation Coordinator shall not take any punitive action against an indlvidual who
files a grievance. No individual shall be denied Transportation Disadvantaged Program services because
such individual has filed a grievance related to Florida’s Transportation Disadvantaged Program or has
testified or is about to testify in any such proceeding or investigation related to Florida's Transportation
Disadvantaged Program.

N. Alternative Recourse

Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system.

0. Certification

The undersigned hereby certifies that he/she is the Chair of the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board and that the foregoing is a full, true and correct copy of
the Grievance Procedures of this Board as adopted by the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board the 16th day of September 2020.

e
Bucky Nash, Chélr

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board

-

t:\lynn\griev\grieviproceduresichs\2019¢hs grievance procedures.docx
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Council ™ 2008 NW B87th Place, Geinesville, FL 32653-16803 » 352.955.2200
May 12,2021
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: 2021/22 Rural Area Capital Assistance Program Grant Application

RECOMMENDATION

Approve Suwannee Valley Transit Authority’s application for 2021/22 Rural Area Capital
Assistance Program Grant funds.

BACKGROUND

The Rural Area Capital Assistance Program is administered by the Florida Commission for the
Transportation Disadvantaged. Grant funds awarded by this program can be used to address capital
transportation needs in rural areas of the State. Eligible applicants are designated Community
Transportation Coordinators.

Attached is Suwannee Valley Transit Authority’s 2021/22 Rural Area Capital Assistance Program Grant
application. If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

T:A\Lynn\TD202 1\CHS\Memos\racag.docx

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments._.{35-
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SHIRLEY CONROY RURAL AREA
CAPITAL ASSISTANCE GRANT
REQUEST FOR FUNDING

DATE SUBMITTED Q3N lapg!

LEGAL NAME OF REQUESTING CTC

Suwannee Valley Transit Authority

FEDERAL IDENTIFICATION NUMBER 59-1684116

REGISTERED ADDRESS 1907 Voyles Street SW

CITY, STATE, ZIP CODE Live Oak, FL, 32064

CONTACT PERSON FOR THIS GRANT Monica Marquardt

PHONE NUMBER 386-219-0650

E-MAIL ADDRESS

monica.marquardt@ridesvta.com

PROJECT LOCATION [County(ies)]

Columbia, Hamilton, and Suwannee

PROPOSED START DATE 07/01/2021

$162,820.35 (REDI)

AMOUNT OF FUNDING REQUESTED (90%)

REPRESENTATIVE Al TION A

ACKNOWLEDGEMENT

I hereby certify that this request has been duly authorized by the
governing body of the CTC. The CTC also certifies that it has reviewed
and understands the Grant Program Manual and intends to complete
the project in compliance with all grant program requirements if the
assistance is awarded.

LOCAL COORDINATING BOARD APPROVAL

I hereby certify that this request for funding has been reviewed in its
entirety by the Local Coordinating Board.

éig;ature Of Authorized Representative

Larry Sessions, Administrator

3/I7D 22|

Coordinating Board Chairperson's Signature Date

Robert Brown

Name Of Authorized Representative And Title

Name Of LCB Chairperson

Shirey Conroy Rural Area Capital Assistance Grant Forms
Rev. February 2021
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JUSTIFICATION FOR EQUIPMENT REQUESTED:

miles.

SVTA is requesting a minibus and a cutaway under the Shirley Conroy grant this year. Through this grant's continued support, SVTA
would like to continue to ensure that the riders get to and from their appointments without delay and with the greatest comfort
possible. SVTA would not be able to provide this if there are constant breakdowns or if the vehicles are constantly out of service
because of repair needs due to the vehicles' age. SVTA saves on maintenance costs and payroll costs when service on vehicles are
limited to routine maintenance. This can only be accomplished by retiring those vehicles that have reached their useful age and

DESCRIPTION OF CAPITAL EQUIPMENT REQUESTED:

Vehicles
1,2,3, | (R)or Fuel Description/Vehicle Type/Procurement Source Quantity | Estimated Cost
etc. + | (E)* | Type** (from Order Form)
1 R G Ford E450 7.3L / Cutaway / Alliance Bus Group $91,482.30
2 R G Ford Model U4X 10,360 GVWR 22' 3.5 L V6 DOHC / Mini Bus with ADA Option / Nations Bus Sales $71,338.05

+ Prioritization of Need

*Replacement (R) or Expansion (E)

** Fyel Type — D=Diesel G=Gas A=Alternative

Equipment NOT Requested as part of a Vehicle Purchase
1,t2, 3, Description Quantity Estimated Cost
etc. +

+ Prioritization of Need

Shirley Conroy Rural Area Capital Assistance Grant Forms
Rev. February 2021
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PROJECT COST:

Total Project Cost (100%) $162,820.35
Less Local Match (10%) * REDI
Transportation Disadvantaged Trust Funds* (90%) $162,820.35

* If REDI, include 100% of the total project cost on the Transportation Disadvantaged Trust Funds line and “"REDI” on the Local Match

line.

SOURCE OF REQUIRED LOCAL MATCH:

REDI

Shirley Conroy Rural Area Capital Assistance Grant Forms
Rev. February 2021
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Flotda Corrusion far tho
s
i
-+

Transportation
Disadvantaged

NAME OF CTC: Suwannee Valley Transit Authority

SHIRLEY CONROY RURAL AREA
CAPITAL ASSISTANCE GRANT
CURRENT VEHICLE INVENTORY

Model Year Chassis Vehicle Maximum Average Current Anticipated Source of
Make and Identification Ambulatory/ Vehicle Miles |Mileage as of| Retirement Funding
Model Number Wheelchair Per Year (Date) Year
(17 Digits) Passenger Seating
2016 Dodge 2C4RDGBG6 6 13885 71740 2020 Shirley
Caravan GR237607 03/08/21 Conroy
2017 Dodge 2C4RDGBGX 6 12835 54547 2021 Shirley
Caravan HR637736 3/8/2021 Conroy
2015 Ford 1FDFE4FS9F 16 30071 140330 2021 Shirley
E450 DA35290 3/8/2021 Conroy
2016 Ford 1FDFE4FS0G 16 28890 130005 2021 FDOT 5339
E450 DC55337 3/8/2021
2003 Thomas 1T0Z30B233 34 4422 73324 2016 FDOT 5310
Trolley 1130870 3/8/2021
2016 Ford 1FDWE3FL5 11 38707 167732 2021 FDOT 5310
E350 GDC32266 3/8/2021

Shirley Conroy Rural Area Capital Assistance Grant Forms

Rev. February 2021
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2016

2016

2018

2012

2009

*2011

2019

2019

Ford
E450

Mercedes
Sprinter

Ford
Transit

Ford
F550

Chevy
3500

Chevy
3500

Turtle
Top
Odyssey

Turtle
Top
Odyssey

1FDFE4FS4G
DC55339

WDZPE7DD9
GP178187

1FBAX2CM3]
KA78499

1FDGF5GY0C
EB97504

1GBJG31K49
1102902

1GB3G2BG2
B1174734

1FDFE4FS7K
DC13398

1FDFE4FS4K
DC34466

18

11

13

18

16

10

16

16

34665

6489

12952

23879

28791

25027

36477

35102

127104
3/8/2021

32447
3/8/2021

56127
3/8/2021

206952
3/8/2021

345494
3/8/2021

216900
3/8/2021

79033
3/8/2021

55578
3/8/2021

2022

2023

2023

2017

2014

2017

2023

2024

Shirley
Conroy

SVTA FUNDS

Shirley
Conroy

Shirley
Conroy

SVTA FUNDS

Shirley
Conroy

| FDOT 5310

FDOT5310

Shirley Conroy Rural Area Capital Assistance Grant Forms
Rev. February 2021
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2019

2013

2019

2019

2020

2021

1997

2010

Turtle
Top
Odyssey

Ford
F550

Turtle
Top
Odyssey

Ford
Transit

Ford
Transit

Turtle
Top
Odyssey

Thomas
Bus

Eldorado
Bus

1FDFE4FS6K
DC34467

1FDGF5GT2
DEB00406

1FDFE4FS7K
DC35904

1FDVU4XM1
KKB86001

1FDVU4X89L
KA31653

1FDFE4FN5
MDC02249

1T7HNB29V1
152213

1N9MNACE9
AC084277

16

18

16

16

41

33

39657

30388

27760

24875

38746

41021

23814

15157

56181
3/8/2021

235505
3/8/2021

39327
3/8/2021

24875
3/8/2021

22602
3/8/2021

17092
3/8/2021

97241
3/8/2021

161679
3/8/2021

2024

2018

2024

2025

2025

2025

2009

2020

FDOT5339

FDOT 5310

FDOT5339

FDOT5339

Shirley

Conroy

FDOT 5339

SVTA FUNDS

FTA- ARRA
5311 C

Shirdey Conroy Rural Area Capital Assistance Grant Forms

Rev. February 2021
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2010 Eldorado 1IN9MNAC6E0 33 11095 115572 2020 FTA- ARRA
Bus AC084278 3/8/2021 5311 C

*2012 VPG 523MF1A61C 4 30066 200443 2019 FDOT 5310
MV1 M101614 3/8/2021

2014 VPG 57WMD1A6X 4 27685 156879 2020 FDOT 5310
MV1 EM100942 3/8/2021

2015 Ford 1FDWE3FLOF 11 35481 201057 2020 TDTF Funds
E350 DA28053 3/8/2021

2008 Ford 1FTNF20578 1 11990 154865 2016 Shirley
Truck EC08564 3/8/2021 Conroy

2010 Chevy 1GBE4V1G99 18 17593 193522 2017 TRANSFER
4500 F413097 3/8/2021 FROM

LEVY

NOTE: Identify the Vehicle(s) that would be replaced with this or other grants by placing * next to the model year.

Shirley Conroy Rural Area Capital Assistance Grant Forms
Rev. February 2021
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IV.A.6.

Serving Alachua
Bradford ¢ Columbia
Dixie * Gilchrist ¢ Hamilton

North

Central

Florida Lafayette * Levy * Madison

Regional Suwannee * Taylor ¢« Union Counties

Planning

s y

Council = 2008 NW B87th Place, Geinesville, FL 32653-1603 « 352.955.2200
May 12, 2021
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Suwannee Valley Transit Authority Operations Reports

RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Attached are Suwannee Valley Transit Authority’s operations reports for January — March 2021. If you
have any questions regarding the attached reports, please contact me.

Attachments

TALynn\TD202 NCHS\Memos\statmay.docx

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments. -145-
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CTC Trips 2020/2021

JANUARY FEBRUARY MARCH
Service Type - O/W Col Ham Suw Col Ham Suw Col Ham Suw
Paratransit AMB 750 499 337 994| 498 505 1251 732| 551
NON-AMB 89 19| 125 1191 19| 151
TOTAL 839| 518 | 11113 517| 656
Revenue Source - O/W
DONATION 0 0 0 0 0 0 0 0 0
APD 260 57| 24 383| 56| 151 500 66| 164
CTD 455 359| 358 546| 357| 436 627| 511 480
DEO 0 0 0 0 0 0 0 0 0
DCF 0 0 0 0 0 0 0 0 0
DOE (VR) 0 0 0 0 0 0 0 0 0
DOEA (Elder Affairs) 0 0 0 0 0 0 0 0 0
DOH 0 0 0 0 0 0 0 0 0
DJJ
DOT
LOCAL GVMT
RW 0 0 0 0 0 0 0 0 2
CAR 77| 100[ 40 145| 104| 40 213| 148 53
American Cancer 0 0 0 0 0 0 0 0 0
United Way 0 0 0 0 0 0 0 0 0
LOCAL NON-GVMT
PP 47 2| 40 39 of 29 63| 28| 43
PP-B 0 0 0 0 0 0 0 0 0
SPEC TRIPS
OTHER FED & STATE
esc & children

TOTAL - REVENUE SOURCE

Passenger Type O/W

Older Adults 60+ 130 22| 153 151 58] 201 176 62| 216

Children At Risk 0] 226 0 0] 195 0 0] 328 0

Persons w/Disabilities 207] 55[ 156 248| 54| 172 282| 63| 174

Low Income

Other

TOTAL - PASS TYPE

Trip Purpose O/W

Medical

Employment

Ed/Training/Daycare

Nutritional

Life-Sustaining/Other

TOTAL - TRIP PURPOSE




JAN-MARCH 2021 TDTF TRIP COUNT
_ Columbia County | Ha ' Su
Trips | Funding Source

Jan 455 TDTF 359 TDTF 358 TDTF

Feb 546 TDTF 357 TDTF 436 TDTF

Mar 627 TDTF 511 TDTF 480 TDTF
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JANUARY - MARCH 2021

COMPLAINT #

NONE

DATE

TIME

COMPLAINTANT'S NAME

CONPLAINTANT'S POC

COMPLAINTANT'S ISSUE

COUNTY OF RESIDENCE

SVTA'S ACTION TAKEN

RESOLUTION

COMPLAINT #

DATE

TIME

COMPLAINTANT'S NAME

CONPLAINTANT'S POC

COMPLAINTANT'S ISSUE

COUNTY OF RESIDENCE

SVTA'S ACTION TAKEN

RESOLUTION

COMPLAINT #

DATE

TIME

COMPLAINTANT'S NAME

CONPLAINTANT'S POC

COMPLAINTANT'S ISSUE

COUNTY OF RESIDENCE

SVTA'S ACTION TAKEN

RESOLUTION

COMPLAINT #

DATE

TIME
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COMMENDATIONS JAN-MARCH 2021

COMMENDATION # 2021_01_27

DATE 1/27/2021

TIME 9:34AM

NAME

POC
Regarding driver, Robin #142; Rider left a message for someone to call her
back regarding a compliment. Larry & Teresa gave her a call. Rider stated
that Robin was very nice and so helpful. She took rider to Walmart on Jan
26, for grocery shopping. Robin was very attentive and made great effort to
focus on rider to be sure she was stable and properly exited the vehicle.
Larry thanked her for calling in, as we usually only hear of the negative and it
was nice to be able to pass the compliment along to the driver. Copy given

MESSAGE to Driver Supervisor to be placed in driver's file.

COUNTY OF RESIDENCE

Suwannee County

COMMENDATION # 2021_03_09

DATE 3/9/2021

TIME 2:00 PM

NAME

PocC
Rider wanted us to know how thankful she is for the service we provide. She
doesn't see well and can't drive. She has no one to take her to her appts and

MESSAGE is very appreciative we are providing her transportion.

COUNTY OF RESIDENCE Columbia

COMMENDATION #

DATE

TIME

NAME

POC

MESSAGE

COUNTY OF RESIDENCE

COMMENDATION #

DATE

TIME

NAME

POC

MESSAGE

COUNTY OF RESIDENCE
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UNMET NEEDS JAN-MARCH 2021

DATE PICK UP DESTINATION DENIAL REASON
DATE PICK UP DESTINATION DENIAL REASON
DATE PICK UP DESTINATION DENIAL REASON

-151-
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ATTENDANCE RECORD

COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED
COORDINATING BOARD

" MEMBER/ORGANIZATION NAME 02/19/20 | 06/17/20 | 09/16/20 | 02/17/21
||Co|umbia County Elected Official Commissioner Toby Witt P
[[Hamilton County Elected Official Commissioner Robert Brown, Chair P
[lsuwannee County Elected Official Commissioner Travis Land, Vice-Chair P
Florida Department of Transportation Sandra Collins A P P P
Alternate Member Lauren Adams A A P A
Florida Department of Children and Families [Kay Tice P P p P
Alternate Member Amanda Bryant A A A A
rlorida Agency for Health Care Administration |Deweece Ogden P P P P
Alternate Member Vacant
Florida Department of Education Jeffrey Aboumrad P P p P
Alternate Member Monique Gustafson P
Iilorida Department of Elder Affairs Bruce Evans A A A A
Alternate Member Dwight Law P A A A
Florida Agency for Persons with Disabilities Sheryl Stanford P
Alternate Member Sylvia Bamburg P
Public Education Daniel Taylor A A A A
Alternate Member Vacant
Citizen Advocate Terri Harmon P P P
Alternate Member Louie Goodin A A A A
Citizen Advocate - User Vacant
|| Alternate Member Vacant
Elderly Vacant
Alternate Member John Koch A A A P
Veterans Jonathan C. Law, Jr. P P A P
Alternate Member Vacant
Persons with Disabilities Vacant
Alternate Member Vacant
Florida Association of Community Action Matthew Pearson A P P P
Alternate Member Vacant
||Chi|dren at Risk Audre J. Washington P A A A
Alternate Member Vacant
Private Transit Vacant
Alternate Member Vacant
Regional Workforce Board Diane Head A A P P
Alternate Member Selvin Cray A
Medical Community Sandra Buck-Camp P A P P
Alternate Member Vacant

LEGEND KEY: P-Present A-Absent -Not Applicable {(newly appointed member)

ATTENDANCE POLICY: The North Central Florida Regional Planning Council shall review and

consider rescinding the appointment of any voting member of the Board who fails to attend three

consecutive meetings.
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