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Lafayette County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Meeting Announcement 

The Lafayette County Transportation Disadvantaged Coordinating Board will meet Monday, June 14, 2021 at 
2:00 p.m. or as soon thereafter the public workshop in the Suwannee River Economic Council, Inc. 
Senior/Client Services Center located on State Road 27 in Mayo, Florida. The meeting will also be 
conducted via communications media technology in the following format: 

DIAL IN NUMBER: Toll free 1.888.585.9008 

CONFERENCE CODE: 864 183 272 

Please note that a physical quorum of four (4) Board members must be physically present to 
constitute a quorum. 

Per the updated Centers for Disease Control and Prevention guidelines, fully vaccinated people are not 
required to wear a mask or physically distance except where required by federal, state, and local laws, 
rules, and regulations including local business and workplace guidance. It is recommended that 
unvaccinated people wear a mask that covers the nose and mouth and stay six feet apart from others who 
do not live with you. 

Attached is the meeting agenda and supporting materials. If you have any questions concerning the meeting, 
please do not hesitate to contact me at 1-800-226-0690 extension 110. 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this public meeting is asked to advise our office at least 2 business days 
before the meeting by contacting 352.955.2200 extension 110. If you are hearing or speech impaired, please 
contact our office using the Florida Relay Service, 1.800. 955.8771 (TDD) or 1.800. 955.8770 (Voice). 

Attachments 

T:\L ynn\ TD202 l \Lafayette\Memos\june.docx 
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Suwannee River Economic Council 
114 SW Community Circle 

Mayo, FL 32066 

Directions: From the intersection U.S. Highway 27 (also 
known as Main Street) and State Road 51 (also known as 
Fletcher Avenue) in the Town of Mayo, turn West onto 
U.S. Highway 27 (also known as Main Street), travel 
approximately 0.5 miles and the Suwannee River Economic 
Council will be on the left, on the Southwestern side of 
U.S. Highway 27 (also known as Main Street). 

1 inch = 500 feet 
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LAFAYETTE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

BUSINESS MEETING ANNOUNCEMENT AND AGENDA 

Meeting Room Monday 
Suwannee River Economic Council, Inc. 
Senior/Client Services Center 

June 14, 2021 
2:00 p.m. or as soon 
thereafter the public 
workshop 

State Road 27 
Mayo, Florida 
Dial in N um her: Toll free 1.888.585.9008 

864183 272 Conference Code: 

I. BUSINESS MEETING - CALL TO ORDER 

A. 

B. 

c. 

Voting Via Communications Media 
Technology 

Approval of the Meeting Agenda 

Page7 

Approval of the September 14, 2020 Minutes Page 9 

ACTION REQUIRED 

ACTION REQUIRED 

ACTION REQUIRED 

II. NEW BUSINESS 

A. 

B. 

c. 

D. 

2019/20 Annual Performance Evaluation Page 13 ACTION REQUIRED 

The Board needs to approve Suwannee River Economic Council, lnc.'s 2019/20 annual 
pe1-formance eva luation 

2019/20 Annual Operating Report Page 49 NO ACTION REQUIRED 

The Board needs to review the 2019/20 Annual Operating Report 

2018/23 Lafayette County Transportation Page 59 ACTION REQUIRED 
Disadvantaged Service Plan Annual Update 

The Board needs to approve the 2018/23 Lafayette County Transportation Disadvantaged 
Service Plan Annual Update 

Elect Vice-Chair Page 133 ACTION REQUIRED 

The Board needs to re-elect Sandra Collins as Vice-Chafr or elect a new Vice-Chair 

Dedicated to improving the quality of life of the Region ' s citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. -3-



ill. OTHER BUSINESS 

A. Comments 

IV. FUTURE MEETING DATES 

A. September 13, 2021at2:00 p.m. 
B. December 13, 2021 at 2:00 p.m. 
C. March 14, 2022 at 2:00 p.m. 
D. June 13, 2022 at 2:00 p.m. 

If you have any questions concerning the agenda, please do not hesitate to contact me at 1-800-226-0690, 
extension 110. 

T:\L ynn\ TD2021 \Lafayette\Agendas\drftjune.docx 
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LAFAYETTE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/ REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Lisa Walker Not Applicable 
Local Elected Official/Chair 
Sandra Collins Lauren Adams 
Florida Department of Transportation Florida Department of Transportation 
Grievance Committee Member 
Kay Tice Amanda Bryant 
Florida Department of Children and Families Florida Department of Children and Families 
Grievance Committee Member 
Bonnie Burgess Vacant 
Florida Department of Education Florida Department of Education 
Grievance Committee 
Eva K. Bolton Vacant 
Florida Department of Elder Affairs Florida Department of Elder Affairs 
Grievance Committee 
Vacant Vacant 
Florida Aqencv for Health Care Administration Florida Aqencv for Health Care Administration 
Sheryl Dick-Stanford Sylvia Bamburg 
Florida Aqencv for Persons with Disabilities Florida Aqencv for Persons with Disabilities 
Diane Head, Vice-Chair Anthony Jennings 
Regional Workforce Development Board Regional Workforce Development Board 
Grievance Committee Member 
Vacant Vacant 
Florida Association for Community Action Florida Association for Community Action 
Term ending June 30, 2023 Term ending June 30, 2023 
Joey Pearson Vacant 
Public Education Public Education 
Vacant Vacant 
Veterans Veterans 
Term ending June 30, 2023 Term endinq June 30, 2023 
Vacant Vacant 
Citizen Advocate Citizen Advocate 
Term endinq June 30, 2021 Term endinq June 30 2021 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term endinq June 30 2021 Term endinq June 30, 2021 
Vacant Vacant 
Persons with Disabilities Persons with Disabilities 
Term endinq June 30 2021 Term ending June 30, 2021 
Vacant Vacant 
Elderly Elderly 
Term ending June 30, 2023 Term ending June 30, 2023 
Vacant Vacant 
Medical Community Medical Community 
Term ending June 30, 2022 Term ending June 30 2022 
Vacant Vacant 
Children at Risk Children at Risk 
Term endinq June 30 2022 Term endinq June 30 2022 
Vacant Vacant 
Private Transit Private Transit 
Term endina June 30 2022 Term ending June 30, 2022 

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning 
Council. 
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LAFAYETTE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

VIRTUAL MEETING MINUTES 

Virtual Business Meeting 
Dial in Number: Toll free 1.888.585.9008 
Conference Code: 864 183 272 

VOTING MEMBERS PRESENT 

Monday 
September 14, 2020 
2:00 p.m. 

Lauren Adams representing Sandra Collins, Florida Department of Transportation Representative 
Bonnie Burgess, Florida Department of Education Representative 
Diane Head, Workforce Development Board Representative 
Kay Tice, Florida Department of Children and Families Representative 

VOTING MEMBERS ABSENT 

Eva Bolton, Florida Department of Elder Affairs Representative 
Helen "Renee" Cooke, Florida Agency for Persons with Disabilities Representative 
Joey Pearson, Public Education Representative 
Commissioner Lisa Walker, Chair 

OTHERS PRESENT 

Matthew Pearson, Suwannee River Economic Council, Inc. 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. BUSINESS MEETING - CALL TO ORDER 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, called the 
meeting to order at 2:00 p.m. She stated that the Chair and Vice-Chair are not present to conduct 
the meeting. 

The Board asked staff to conduct the meeting. 

A. Invocation 

Mr. Matthew Person, Suwannee River Economic Council, Inc. Executive Director, gave 
the invocation. 

B. Pledge of Allegiance 

Ms. Godfrey led the Board in reciting the Pledge of Allegiance. 

1 
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Lafayette County Transportation Disadvantaged Coordinating Board 
September 14, 2020 

C. Roll Call Attendance 

The roll call was taken by Ms. Godfrey, and, a quorum was declared present. 

D. Approval of the Meeting Agenda 

ACTION: Kay Tice moved to approve the meeting agenda. Diane Head 
seconded; motion passed unanimously. 

E. Approval of the June 8, 2020 Minutes 

ACTION: 

II. NEW BUSINESS 

A. Bylaws 

Diane Head moved to approve the June 8, 2020 minutes. Kay Tice 
seconded; motion passed unanimously. 

Ms. Godfrey stated that the Florida Commission for the Transportation Disadvantaged 
requires the Board to review and approve the Bylaws annually. She said staff is 
recommending the addition of G. Meetings (12) Public Comment to the Bylaws. 

ACTION: Kay Tice moved to approve the Bylaws as amended. 
Diane Head seconded; motion passed unanimously. 

B. Grievance Procedures 

Ms. Godfrey stated that the Florida Commission for the Transportation Disadvantaged 
requires the Board to review and approve the Grievance Procedures annually. She said 
staff is recommending the addition of G. Meetings (8) Public Comment to the Grievance 
Procedures. 

ACTION: Kay Tice moved to approve the Grievance Procedures as 
amended. Diane Head seconded; motion passed unanimously. 

C. Trip and Equipment Grant Allocation Methodology 

Ms. Godfrey stated that the Florida Commission for the Transportation Disadvantaged is 
conducting a study to explore changes to the Trip and Equipment Grant allocation 
methodology within Rule Chapter 41-2.014 Florida Administrative Code. She said the 
Executive Summary of the draft final report published by the Florida Commission for the 
Transportation Disadvantaged is included in the meeting materials. She said more 
information about the study can be found on the Florida Commission for the 
Transportation Disadvantaged webpage. 

2 
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Lafayette County Transportation Disadvantaged Coordinating Board 
September 14, 2020 

Mr. Pearson stated that the proposed changes to the funding formula may reduce the 
amount of Trip and Equipment Grant funds allocated to Lafayette County. He said 
Suwannee River Economic Council, Inc. will continue to provide transportation services 
in Lafayette County no matter what changes are made to the funding formula. 

D. Suwannee River Economic Council, Inc. Operations Reports 

Mr. Pearson stated that the COVID-19 pandemic drastically reduced the amount of 
transportation services Suwannee River Economic Council, Inc. has been able to provide. 
He said during the April - June reporting period, Suwannee River Economic Council, 
Inc. only provided critical medical transportation. He said they are slowly getting back to 
normal service levels. 

Ms. Godfrey asked ifthe reduction in service will affect Suwannee River Economic 
Council, Inc. ' s ability to continue receiving Innovation and Service Development Grant 
funds. 

Mr. Pearson said he expects the Florida Commission for the Transportation 
Disadvantaged to consider the effects of COVID-19 when awarding future grant funds. 
He also commended the Florida Department of Transportation for providing financial 
assistance to all of the Community Transportation Coordinators in order to keep 
transportation systems running. 

III. OTHER BUSINESS 

A. Comments 

There were no comments. 

IV. FUTURE MEETING DATES 

Ms. Godfrey stated that the next Board meeting will be held December 14, 2020 at 2:00 p.m. She 
said she does not know at this time whether the meeting will be held virtually or in person. 

ADJOURNMENT 

The meeting adjourned at 2:20 p.m. 

Chair Date 

T:\Lynn\TD2020\Lafayette\Minutes\sept.doc 
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I.A. 

Central 
Florida 
Regional 
Planning 
Council 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. .,.. 2009 NW 67th Place, Gainesville, FL 32653-'1 603 • 352. 955. 2200 

May 18, 2021 

TO: Lafayette County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Voting Via Communications Media Technology 

RECOMMENDATION 

Allow Board members participating in the meeting via communications media technology to vote 
on agenda items that require formal action due to the extraordinary circumstances related to the 
COVID-19 pandemic. 

BACKGROUND 

Due to the extraordinary circumstances related to the COVID-19 pandemic, the Board needs to allow 
Board members participating in the meeting via communications media technology to vote on agenda 
items that require formal action. 

If you have any questions concerning this matter, please contact me at extension 110. 

T:\L ynn\ TD202 I \Lafayette\Memos\voteviacommtech.docx 
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Central 
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Council 

May 28, 2021 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 
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Lafayette County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2019/20 Annual Performance Evaluation 

RECOMMENDATION 

Approve the Suwannee River Economic Council, Inc.'s 2019/20 annual performance evaluation. 

BACKGROUND 

The Board is required to annually evaluate the transportation services provided by Suwannee River 
Economic Council, Inc. Attached is Suwannee River Economic Council, Inc.'s draft 2019/20 annual 
performance evaluation. If you have any questions concerning the attached evaluation, please contact me 
at extension 110. 

Attachment 

T:\Lynn\TD202 l \Lafayette\Memos\eval .docx 
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COMMUNITY TRANSPORTATION 
COORDINATOR 
EVALUATION WORKBOOK 

Florida Commission for the 

Transportation 
Disadvantaged 

Community Transportation Coordinator: Suwannee River Economic Council, Inc. 

County: Lafayette 

Address: P.O. Box 70, Live Oak. FL 32060 

Contact: Matthew Pearson, Executive Director Phone:386-362-4115 

Review period: July 1, 2019 - June 30. 2020 
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2019/20 
Community Transportation 
Coordinator 
Annual Performance Evaluation 

Approved by the 

Lafayette County 
Transportation Disadvantaged Coordinating Board 

Cantoral 
Flarida 
Regianal 
Planning 
Cauncll 

. -" 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org/ mtpo 
352.955.2000 

Lisa Walker, Chair 

with Assistance from 

North Central Florida Regional Planning Council 
2009 NW 67th Place 

Gainesville, FL 32653-1603 
www.ncfrpc.org 
352.955.2200 

June 14, 2021 
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II I. FINDINGS AND RECOMMENDATIONS 11 

A. General Information 
Areas of Noncompliance: None 
Recommendations: None 
Timeline for Compliance: None 

B. Chapter 427, Florida Statutes 
Areas of Noncompliance: None 
Recommendations: None 
Timeline for Compliance: None 

c. Rule 41-2, Florida Administrative Code 
Areas of Noncompliance: None 
Recommendations: None 
Timeline for Compliance: None 

D. On Site Observation 
Areas of Noncompliance: None 
Recommendations: None 
Timeline for Compliance: None 

E. Surveys 
Areas of Noncompliance: None 
Recommendations: None 
Timeline for Compliance: None 

F. Cost 
Areas of Noncompliance: None 
Recommendations: None 
Timeline for Compliance: None 

G. Level of Competition 
Areas of Noncompliance: None 
Recommendations: None 
Timeline for Compliance: None 

H. Level of Coordination 
Areas of Noncompliance: None 
Recommendations: None 
Timeline for Compliance: None 

-- -- .. 

---
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JI. ENTRANCE INTERVIEW 

1. Operating Environment: Rural 

2. Organization Type: Private Non-Profit 

3. Network Type: Sole Provider 

4. Subcontracted Operators: None 

5. Coordination Contractors: None 

6. Transportation Alternatives: None 

7. Purchasing Agencies: 

• Florida Commission for the Transportation Disadvantaged 
• Elder Options 
• LogistiCare 
• Medical Transportation Management 

8. Transportation Disadvantaged Helpline Calls: 

Number of Calls Resolved Cases Unresolved Cases 

0 0 0 

2 
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III. GENERALINFORMATION 

1. What was the designation date of the Community Transportation Coordinator? 

7 0118 

2. What is the complaint process? 

Suwannee River Economic Council, Inc. 's complaint "'""pr~o=ce=s=s~i~s ~a=tt=ac=h~e=d~. ________ _ 

3. Does the community transportation coordinator have a complaint form? 

Yes (attached) 

4. Does the form have a section for resolution of the complaint? 

Yes 

5. Is a summary of complaints given to the Transportation Disadvantaged Board on a 
regular basis? 

Yes 

6. When is the dissatisfied party referred to the Florida Commission for the 
Transportation Disadvantaged Helpline? 

If the Transportation Director is unable to resolve a complaint. the complainant will be referred to 
the Transportation Disadvantaged Helpline. 

7. When a complaint is forwarded from the Transportation Disadvantaged Helpline, is 
the complaint entered into the local complaint file/process? 

Yes 

8. Does the Community Transportation Coordinator provide written rider/beneficiary 
information or brochures to inform riders/beneficiaries about transportation 
disadvantaged services? 

Yes (attached) 

9. Does the rider/ beneficiary information or brochure list the Transportation 
Disadvantaged Helpline phone number? 

Yes 

10. Does the rider/ beneficiary information or brochure list the complaint procedure? 

Yes 

11. What is the eligibility process for Transportation Disadvantaged sponsored riders? 

Individuals needing transportation assistance from Florida's Transportation Disadvantaged 
Program must complete an eligibility application (attached). 

3 
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12. Does public information state that accessible formats are available upon request? 

Yes 

13. Is public information available in accessible formats upon request? 

Yes 

14. What arrangements are in place to have accessible materials produced upon request? 

• Informational materials are available in large print upon request. 

• The Florida Relay (7-1-1) service is available to residents in the State of Florida who are 
deaf, hard of hearing, deaf /blind or speech disabled that connects them to standard (voice) 
telephone users. 

15. Is the Florida Relay System phone number provided in informational materials? 

Yes 

16. Does the Community Transportation Coordinator have a contract or agreement with 
the Regional Workforce Board? 

No 

17. What innovative ideas have been implemented in the coordinated transportation 
system? 

Suwannee River Economic Council, Inc. was awarded Innovation and Service Development Grant 
funds to provide transportation for education/training trips. 

18. Are there any areas where coordination can be improved? 

Transportation services purchased with local. state or federal funds should be purchased through 
Florida's Coordinated Transportation System. Currently, Florida's Managed Medical care Program 
provides transportation services to its clients outside of Florida's Coordinated Transportation 
S stem. 

19. What barriers are there to the coordinated system? 

Ability to purchase transportation outside of Florida's Coordinated Transportation System. 

20. Are there any areas that the Community Transportation Coordinator feels the Florida 
Commission for the Transportation Disadvantaged should be aware of or assist with? 

No 

21. What funding agencies does the Florida Commission for the Transportation 
Disadvantaged need to work closely with in order to facilitate a better coordinated 
transportation system? 

Florida Agency for Health Care Administration and CareerSource Florida. 

22. How is the Community Transportation Coordinator marketing the voluntary dollar? 

No marketing system in place. 

4 
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Complaint Process 

All complaints received either written or verbal should be forwarded to 

the Director of Transportation. This includes complaints that have 

already been resolved by the dispatcher or driver. 

Complaint form (attached) will be completed and resolution of 

complaint documented. 

Complaints are files and kept to ensure proper tracking of complaints. 

Complaints will be sent quarterly by County to the NCFPRC for 

reporting to the Local Coordinating Boards. Complaint totals will be 

submitted in the Annual Operating Report. 

If resolution of complaint cannot be made by the Director of 

Transportation, the TD Helpline information should be shared with the 

rider. 

5 
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SREC Transportation Complaint Form 

Client Name: 
~~~~~~~~

~~~~~ 

Date: 

Description of Incident: 

Complaint Resolution: 

Staff Signature: 

Director of Transportation Signature : 

6 
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Lafayette County - Suwannee River Economic Council http://srecinc.org/service-areas/lafayette-county/ 

I of3 

HOME PROGRAMS SERVICE AREAS LOCATIONS MEAL SITE LOCATIONS 

I 
LAFAYETTE COUNTY 

CLIENT SENIOR/SERVICE CENTER 

114 SW Community Circle 

Mayo, Florida 

AGING PROGRAMS 
ALZHEIMER'S DISEASE INJTIATIVE (ADI · 

Funding: Mid-Florida Area Agency on Aging dba Elder Options, Florida Department of Elder 

Affairs 

Services: Respite/Case Management 

COMMUNITY CARE FOR THE ELDERLY (CCE): 

Funding: Mid-Florida Area Agency on Aging dba Elder Options, Florida Department of Elder 

Affairs 

Services: Case Management, Emergency Alert Response, Homemaker, Horne Delivered 

Meals, Personal Care and Respite. 

EMERGENCY HOME ENERGY ASSISTANCE PROGRAM (EHEAP): 

Funding: Mid-Florida Area Agency on Aging dba Elder Options, Florida Department of Elder 

Affairs 

Services: Assistance with utility bills, supply blankets, heaters and fans. 

HOME CARE FOR THE ELDERLY (HCE): 

Funding: Mid-Florida Area Agency on Aging dba Elder Options, Florida Department of Elder 

Affairs 

Services: Case Management, Basic Subsidy, (Caregiver Allowance), Special Subsidy. 

TITLE Hl-B. C-1, C-2. HIE: 

8/ll/201610:04AM 
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II 

Lafayette County - Suwannee River Economic Council http://srecinc.org/service-areas/lafayette-county/ 

2of3 

Funding: Older Americans Act, Mid-Florida Area Agency on Aging dba Elder Options, Florida 

Department of Elder Affairs 

Services: Chore, Congregate Meal Sites, Health Support, Homemaker, Home Delivered 

Meals, Intake, Nutrition Education, Outreach, Respite, Screening, Telephone Reassurance, 

and Transportation. 

ENERGY ASSISTANCE /EMERGENCY 
ASSISTANCE/SELF SUFFICIENCY 
COMMUNITY SERVICES BLOCK GRANT (CSBG): 

Funding: Florida Department of Economic Opportunity 

Services: Information & Referral; Family Self-Sufficiency; Case Management, Support 

Services; Application Assistance to other Social Service Agencies. 

EMERGENCY FOOD & SHELTER PROGRAM (EFSP): 

Funding: Emergency Food & Shelter National Board Program/United Way 

Services: Emergency assistance for food and housing. 

ENERGY NEIGHBOR FUND (ENF): 

Funding: Duke Energy F1orida, Inc. 

Services: Assistance with utilities, heating /cooling. 

LOW INCOME HOME ENE:RGY ASSISTANCE PROGRAM (LIHEAP): 

Funding: Florida Department of Economic Opportunity 

Services: Assistance with utility bills and utility crisis resolution. 

HOUSING 
STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM (SHIP): 

Funding: State of Florida and Florida Housing Finance Corporation 

Services: Emergency repairs, Owner Occupied Rehabilitation, down payment and closing 

costs assistance for Homeownership. 

Download SHIP Application 

WEATHERIZATION PROGRAMS: 

Funding: Florida Department of Economic Opportunity 

Services: Minor home repairs to reduce infiltration of air and energy consumption. 

TRANSPORTATION 
TRANSPORTATION PROGRAMS: 

8/1112016 10:04 AM 

8 
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Lafayette County - Suwannee River Economic Council http://srecinc.org/seivice-areas/lafayette-county/ 

3 of3 

Funding: Florida Department of Transportation, Florida Commission Transportation 
Disadvantaged, and Agency for Health Care Administration 

Services: Public Transportation 
Transport elderly and disadvantaged to the doctor, medical facilities, meal sites, drug stores 

and shopping. 

For reservations, scheduling, complaints/commendations and/or questions call (800) 

597-7599, ext. 3. 

Any complaints not resolved can be forwarded to the Director of Transportation at (386) 

362-4115, ext. 241. 

For Program information or complaints/commendations call TD Helpline at (800) 983-2435. 

Funding: Medicaid Broker Services 
Access2Care 
LogistiCare Solutions, LLC 
Medical Transportation Management, Inc. 
Services: Transport Medicaid eligible clients to the doctor, medical facilities, meal sites and 

shopping. 

Any complaints not resolved can be forwarded to the Director of Transportation at (386) 

362-4115, ext. 241. 

©Copyright Suwannee River Economic Council, Inc. 

8/11/2016 10:04 AM 
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TRANSPORTATION DISADVANTAGED PROGRAM 
ELIGIBILITY CERTIFICATION APPLICATION 

Last Name _____________ First Name---------------

Middle Initial ___ _ 

Street Address __________________ City __________ _ 

State ____________ ~M=a=il~a=d=d=r~e=s=s:.__ _______________ _ 

Zip Code------------ County __________________ _ 

Date of Birth __ / __ / __ Social Security # ________ Male Female 

Telephone Number ( ) ____ ____ _ 

Emergency Contact Name--------------------------

Relationship ____________________ ___________ _ 

Telephone Number ( ) ____________ _ 

1. How many people reside in your household Including parents, caregivers, relatives or others 
involved in your living functions? 

2. Does your household have an operational vehicle(s)? 

o Yes (a) Are you or another household member able to operate the vehicle(s)? o Yes o No 
(b) Can you afford to operate the vehicle(s)? o Yes o No 

o No 

3. Are you enrolled in any assistance programs: 
o Managed Medical Care Program (Medicaid) 
o Aging Program 
o Other _ __________ _ ________________ _ _ _ 

Mail Completed application to: SREC 

4. 

255 SW gth Avenue 
Lake Butler, Fl 32054 
Tel # 844-496-0624 

Or 
Give to Driver at time of trip 

What other means of transportation are available for you to use? 

10 
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5. Do you have a physical or mental disability as outlined in the Americans With Disabilities Act of 

1990? 
o Yes 
o No 

6. Is your disability permanent? 
o Yes 
o No 

Please check or list any special needs, services or modes of transportation you require: 

o Powered Wheelchair o Manual Wheelchair o Powered Scooter/Cart 

o Stretcher o Walker o Leg Braces 

o Cane o Respirator o Oxygen C02 

o Personal Care Attendant/Escort o Service Animal 

Other: 

CERTIFICATION AND ACKNOWLEDGEMENT 
I understand and affirm that the information provided in this application will be used to determine if I am 

eligible for non-emergency transportation services sponsored by Florida's Transportation Disadvantaged 

Program. I understand that the information contained in this application is confidential and will be shared 

only with professionals involved in evaluating and determining eligibility for transportation services provided 

under Florida's Transportation Disadvantaged Program. I certify that, to the best of my knowledge, the 

information in this application is true, correct, complete and made in good faith and any material omissions, 

falsifications, misstatements or misrepresentations in the above information could disqualify me from 

receiving services under Florida's Transportation Disadvantaged Program. 

Suwannee River Economic Council will notify you whether your application has been approved 
or denied within 15 business days. If your application is denied, you may file an appeal with 
Suwannee River Economic Council within 15 working days. 

Application Processed by: ------ -----------

Signature: _ ___ ____ _ ____ _ 

Date : _ _ _ _____ _ 

Procedures for processing TD applications 

~~RIVER(b 

1. 

-~~~ TJ,_ ,J>QI, 

New Ride: When client calls in for a ride verify through CTS software, to see if pif. &,_ '4~ 
new or existing rider of the system. If new send the rider the TD application, by d ~\ff.:~ ~J' 
be completed. The rider CAN receive (1) ride prior to completion of application. ~Rr\·~. 
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2. Transportation Application CTDl: All TD riders must complete a transportation application 

form to determine eligibility and the appropriate means of service. Make sure the application is 
completed and signed. (If not, completed the application is denied, notify person by phone 
reason why). If application is denied, rider may file an appeal with Suwannee River Economic 

Council within 15 working days. (try to make contact with person) 

3. Verification of eligibility: Once application is returned to office. Dispatcher will run the 
applicants, Name, Date of Birth and Social Security #, through the Florida Medicaid web portal at 
https://sso.flmmis.com. Determine if TD eligible or Covered Health plan through Broker. If 

Broker mark health plan at top of intake. Attach the Medicaid Eligibility Verification form to the 
TD application after printed. 

4. Contact Client : Call rider and notify of eligibility for which services they are eligible. (TD 
or one of the health plans, let them know of the other transportation services available to 

them that we provide). 

5. Medicaid Reform Members: Riders that are Medicaid Reform need to contact the designated 
provider on the back of the Medicaid Card or the number below; 
• Logisticare 1-866-779-0565- Health plans Sunshine, United Health Care, Humana 
• MTM-1-855-824-5700 - Staywell and Well Care 
• A2C-1-855-381-3778 - Prestige 

6. CTS Update: Add client rider information in screen completing screen to include GEO and 
expiration date to be dated, approved one year from approval date. Complete Approval of 

application with your, signature and date of completion. 

7. Application processing Time: SREC dispatcher will notify rider whether application has 
been approved or denied within 15 business days. If your application is denied, you may file 
an appeal with Suwannee River Economic Council within 15 working days. 

8. Application File Location: After completion of the application process, file application in the 
appropriate County notebook in alphabetical order. 

9. Annually Update: All TD riders are to complete an application annually by the assigned CTS 

expiration date on file. 

I have read and understand the above procedures. 

- - - - - - --
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IV COMPLIANCE WITH CHAPTER 427, FLORIDA TATUTES 

1. Are the Community Transportation Coordinator subcontracts uniform? 

Not applicable, no subcontracted operators. 

2. Is the Florida Commission for the Transportation Disadvantaged standard contract 
utilized? 

Not applicable. no subcontracted operators. 

3. Do the contracts include performance standards for the transportation operators? 

Not applicable, no subcontracted operators. 

4. Do the contracts include the proper language concerning payment to subcontractors? 

Not applicable. no subcontracted operators. 

5. Were the following items submitted on time? 

a) Annual Operating Report: _,_Ye=s"'------ - ------- ------

b) Memorandum of Agreement: _,_Ye=s"'---------------- - --

c) Transportation Disadvantaged Service Plan: ..:..Y=es=<---- ---------

d) Transportation Disadvantaged Trust Fund Grant Application: _,_Ye=s::...,._ ____ _ 

e) Other grant applications: ~Y=es~-------------------

6. Does the Community Transportation Coordinator monitor its subcontractors and how 
often is monitoring conducted? 

Not applicable, no subcontracted operators. 

7. Is a written report issued to the operator? 

Not applicable, no subcontracted operators. 

8. What type of monitoring does the Community Transportation Coordinator perform on 
its coordination contractors and how often is it conducted? 

Not applicable, no coordination contractors. 

11. Are coordination contracts reviewed annually as to the effectiveness and efficiency of 
the coordination contractor or the renewal of any Coordination Contracts? 

Not applicable, no coordination contractors. 

12. Are there any transportation alternatives? 

No 
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IV COMPLIANCE WITH CHAPTER 427, FLORIDA STATUTES 

1. Hours of Service: 

Transportation Disadvantaged Program: Monday through Friday, 6:00 a.m. to 6:00 p.m. 
excluding holidays. 

2. Call Intake Hours: 

Monday through Friday. 8:00 a.m. to 4:30 p.m. 

3. After Hours Reservations/Cancellations: 

After hours service is not provided through the Transportation Disadvantaged Program. 

Trip cancellations should be made to Suwannee River Economic Council. Inc. with 24-hour 
advance notification. Trips must be canceled a minimum of two hours before the scheduled pick­
u time. 

4. Minimum required notice for reservations: 

Transportation Disadvantaged Program: Trips must be scheduled twenty-four hours in advance 
for service needed Tuesday through Friday. Trips must be scheduled seventy-two hours in 
advance for service needed on Mondays. 

5. How far in advance can reservations be place (number of days)? 
14 

6. What type of arrangement does the Community Transportation Coordinator have 
with the local Regional Workforce Board? 

No agreement with the local Regional Workforce Board. 

7. Has the Community Transportation Coordinator developed any innovative 
transportation services for the local Regional Workforce Board? 

No 

8. Do the Community Transportation Coordinator and Local Coordinating Board 
review applications for federal, state and local Transportation Disadvantaged 
funding? 

Yes 

14 
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9. What are the trip priorities for the trips funded with Transportation 

Disadvantaged Program trips? 

Trios sponsored with Trip & Equipment Grant funds provided through Florida's Transportation 

Disadvantaged Program will be provided in the following ranking order based on funding 

availability: 

Prescheduled Medical Appointments 
• Dialysis appointments 
• Cancer Care appointments 
• Urgent Care appointments 

Prescheduled Medical Appointments as defined by the American Board of Medical Specialties: 

• Allergy and Immunology 
• Colon & Rectal Surgery 
• Dermatology 
• Family Medicine 
• Neurological Surgery 
• Obstetrics & Gynecology 
• Ophthalmology 
• Orthopaedic Surgery 
• Otolaryngology - Head and Neck Surgery 
• Pediatrics 
• Physical Medicine & Rehabilitation 
• Plastic Surgery 
• Psychiatry & Neurology 
• Radiology 
• Surgery 
• Thoracic Surgery 
• Urology 

Other Medical Appointments 
• Dental appointments 
• Pharmacy 

Mental Health Services provided by physicians. nurses who provide mental health services, 

licensed social workers, chemical deoendency counselors, licensed professional 

counselors and licensed marriage and family counselors. 

Nutritional (within Lafayette County) 
• Adult congregate meal programs 
• Food stamp procurement 
• Grocery shooping 

Social Service Agency (within Lafayette County) 
• Public agency support services 
• Senior programs 

10. How are the trip priorities carried out? 

Trip priorities are carried out in accordance with the above priority list established in the Lafayette 

County Transportation Disadvantaged Service Plan. 

~ =-- .. --- --- --=--=-- -.:.- ·- - I a' I,, 
.. .J I I 

1 

- . -------=---= -
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V. COMPLIANCE WITH RULE 41-2 FLORIDA ADMINISTRATIVE CODE 

1. How is the Community Transportation Coordinator using school buses in the 
coordinated system? 

Suwannee River Economic Council, Inc. does not have a contract with the Lafayette County 
School Board. 

2. How is the Community Transportation Coordinator using public transportation 
services in the coordinated system? 

Not applicable, no other public transportation services operating in the service area. 

3. Is there a goal for transferring passengers from paratransit to transit? 

Not applicable, no fixed route public transportation systems operating in the service area. 

4. What are the minimum liability insurance requirements? 

$200,000/$300,000 

5. What are the minimum liability insurance requirements in the operator and 
coordination contracts? 

Not applicable, no subcontracted operators/coordination contractors. 

6. Do the minimum liability insurance requirements exceed $1 million per incident? 

No 

7. Date of last System Safety Program Plan Compliance Review: 

Internal audits of Suwannee River Economic Council. Inc.'s System Safety Program Plan are 
conducted annually. The most recent Florida Department of Transportation vehicle monitoring 
conducted in October 2019. The most recent Florida Department of Transportation triennial 
review was conducted in October 2018. 

8. Are the contracted operators in compliance with the System Safety Program Plan? 

Not applicable, no subcontracted operators. 

9. Do the Community Transportation Coordinator and its contracted operators (if any) 
comply with the Federal Transit Administration Anti-Drug and Alcohol Misuse 
Program ( 49 CFR Part 40, 655)? 

Yes 

10. Date of last Anti-Drug and Alcohol Misuse Program review: 

The most recent review of the Substance Abuse Policy was conducted by the Center for Urban 
Transportation Research in October 2018. 
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Bus Transit S stem Annual Safet and Securit Ce1:tification 
CertifiJitig Compliance wtt1t Rule 14-90, FAC to tlie 
Florida Department of Transportation (FDOT) 

Certification Date (Cuuent): 2019 
Certificiltiun Year: (Previous): 2018 
Name and Address of Bus Transit System: Suwannee River Economic Council, Inc. 

1171 Nobles Ferry Rd · 
110870 

Live Oak FL 32064 

11ie Bus Transit System (Agency) named above hereby certifies the following: 

1. Tlie Age11cy lrns adapted a System Safety Program Plan (SSPP) and a Secitrity l'rogmin 
Plmr (SPP) p11rsun11t to thf! sta11dai·ds set fortli in Rule Chapte1· 14-90, Florida 
Administrntlve Code. 

2. T11e AgennJ is i11 c:omplirmc:e wit11 its adopted SSPP tmd SPP. 

3. Tfie A.ge11r.y hfls performed am11111t saf~ty Inspections 011 all op1m1tio11nl vel1icles iir 
accordance witfi Rule Chapter 14-90, Flol'idn Admilll!itrative Code. 

of SSPP amt SPP aml tile plans nre up to dat.e. 4. ·ml! Age1tcy 1rn.s r.01ild11r. .ti rr. 

Blue Inlc Signature. --~""'""'------- Datc;1/15/2019 
(In1ltvi11Hu.l Responsible fur ss11m11ce of Compliance) 

Name: Matt Pearson Title: Executive Director 

Name and address of entity(ies) wltfr11 has (lu1ve) performed bus safety i11spections and 
secrwihJ assessme11ts: 

Name: See Allached 

Address: See Allached 

Name of Qualified Mecliauic wJro Pr!iformed Ammal faspecticms: See A l/aclierl 

,. Note!: Plense 1(0 not etlft 01• oth<irwise change t11is form. 
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Standards Comments 

Local toll free phone number must Suwannee River Economic Council, Inc. posts local toll free phone 
be posted in all vehicles. number in all vehicles. 

Suwannee River Economic Council, Inc. cleans all vehicles 
Vehicle Cleanliness (interior/exterior) at least once a week. 

Suwannee River Economic Council, Inc. maintains a passenger 
Passenger/Trip Database database. 

Suwannee River Economic Council, Inc. provides adequate seating 
Adequate seating for all passengers. 

Suwannee River Economic Council, Inc. requires drivers to identify 
Driver Identification themselves in a manner that is conducive to communications with 

specific passengers. 
Suwannee River Economic Council, Inc. requires drivers to provide 

Passenqer Assistance passengers with boarding and exiting assistance. 
Smoking is prohibited in any vehicle. Eating and drinking on board 

Smokinq, Eatinq and Drinkinq vehicles is not permitted unless medically necessary. 

Two-way Communications All vehicles are equipped with two-way communications. 

Air Conditioning/Heating All vehicles have working air conditioners and heaters. 
Suwannee River Economic Council, Inc. complies with Section 

Billing Requirements 287.0585, Florida Statutes. 
Transport of Escorts and Suwannee River Economic Council, Inc. requires children under 
dependent children policy the age of 16 to be accompanied by and escort. Escorts must be 

provided by the passenger and able to provide necessary 
assistance to the passenger. Escorts are transported at the rates 
described in the established rate structure. 

Use, Responsibility, and cost of Suwannee River Economic Council, Inc. requires all passengers 
child restraint devices under the age of 4 and or 50 pounds to use a child restrain 

device. Child restraint devices must be provided by the 
passenger. 

Out-of-Service Area trips Suwannee River Economic Council, Inc. may require medical 
provider verification for any out of county transportation. 

CPR/1st Aid Suwannee River Economic Council, Inc. does not require drivers 
to be trained in CPR. Suwannee River Economic Council, Inc. 
requires that all vehicles be equipped with biohazard kits as 
required by State and Federal regulations. 

Driver Criminal Background Suwannee River Economic Council, Inc. conducts motor vehicle 
Screeninq reqistration checks on drivers everv six months. 
Passenger Property Suwannee River Economic Council, Inc. allows passengers to have 

personal property that they can place on their lap or stow under 
the seat. Passengers must be able to independently carry all 
items brouqht on the vehicle. 

Advance reservation requirements Suwannee River Economic Council, Inc. requires trips to be 
scheduled by 4:00 p.m. the day before service is requested. 

Pick-up Window Passengers shall be picked up 30 minutes before or 30 minutes 
after their scheduled pick-up time. 
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Measurable Standards/Goals Standard/ Goal Is the Community 
Transportation 

Coordinator meeting the 
Standard? 

Public Transit Ridership Not applicable Not applicable 

On-time performance 90% Yes 

Accidents No more than 1/100,000 miles Yes 

No more than 5 roadcalls during 

Roadcalls the evaluation period. Yes 

Complaints No more than 2/1,000 trips. Yes 

Call-Hold Time Not aoolicable Not applicable 

PERFORMANCE TRENDS - SUWANNEE RIVER ECONOMIC COUNCIL 
LAFAYETIE COUNlY 

Fiscal Year Fiscal Year Fiscal Year Percent Change 

MEASURE 7/1/17 - 6/30/18 7/1/18 - 6/30/19 7/1/19 -6/30/20 2018/19 -2019/20 

Total PassenaerTrios 4.274 6192 4462 -39% 

Total Vehicle Miles 58,012 115,671 78,524 -47% 

Average Miles/Trip 14 19 18 -6% 

Total Revenue $290,591 $262,800 $279,891 6% 

Total Expenses $241,385 $217,389 $168,153 -29% 

CosWehicle Mile $4.16 $1.88 $2.14 12% 

Vehicles 4 4 5 20% 

Charaeable Accidents 0 0 0 #DIV/O! 

Char~eable Accidents/100,000 Miles 0 0 0 #DIV/O! 

Roadcalls 0 1 0 #DIV/O! 

Averaae Vehicle Miles Between Roadcalls 58,012 115 671 78 524 -47% 

Passenger No-Shows 926 1,858 1.089 -71% 

Number of Trip Denials 0 0 0 #DIV/O! 

Source: Annual Operations Reports 
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VI ON-SITE OBSERVATION OF THE SYSTEM 
1. Date of Observation: 

An on-site observation was not conducted due to COVID-19 safety concerns. 

2. Location: 

3. Number of Passengers picked up/dropped off: 

Ambulatory: 

Non-Ambulatory: ---------------------------

4. Was the driver on time? 

5. Did the driver provide passenger assistance? 

6. Was the driver wearing identification? 

7. Did the driver ensure the passengers were properly secured? 

8. Was the interior of the vehicle free of dirt, grime, oil, trash, torn upholstery, damaged 
or broken seats, protruding metal or other objects or materials which could soil items 
placed in the vehicle or provide discomfort for the passenger? 

9. Is there a sign posted on the interior of the vehicle with both a local phone number 
and the Transportation Disadvantaged Program Helpline for 
comments/ complaints/ commendations? 

10. Did the vehicle have working heat and air conditioning? 

11. Did the vehicle have two-way communications in good working order? 

12. If used, was the lift in good working order? 

13. Was there safe and appropriate seating for all passengers? 

14. Did the driver properly use the lift and secure the passenger? 
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VII PASS 
How often do your ride? 

Daily 7 days/week 1-2 Times/Week 3-5 Times/Week Other 

Have you been denied transportation services? 

Yes 

No 

What is your trip purpose? 

Medical Education/Training Employment Other 

Do you have concerns with your service? 

Yes 

No 

What types of concerns do you have? 

Late Trips Driver Availability Vehicle Customer Cost 
Behavior Condition Service 
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PURCHASING AGENCY SURVEY 

Purchasing Agency: =Eld=er'-0=-=otio=· =n=s ____________ __________ _ 

Representative of Purchasing Agency : --""'Kr=i·ste = n_,_G=""'"riffis==--- -----------­
County: Bradford. DiXie, Gilchrist. Lafayette. Union 

1) Does your agency purchase transportation from Suwannee River Economic Couocil, Inc.? 

I Yes 
No 

2) What is the primary purpose for purchasing transportation service for your clients? 

I Medical 
Employment 
Education{fraining/Day Care 

I Nutritional 
Life Sustaining/other - Shopping 

3) On average, how often do your dients use Suwannee River Economic Council, Ioc.'s 
transportation services? 

7 Days/Week 
1-2 Times/Week 

I 3-5 Times/Week 
1-3 Times/Month 
Less than 1 Tlme/Month 

4) Have you had any problems with Suwannee River Economic Council, Inc.? 

Yes 
I No If no, skip to question 6 

5) If you have had problems with Suwannee River Economic Council, Inc., please identify 
the types of problems: 

Advance notice requirement 
Cost 
Selvk:e area limits 
Pick up times not convenient 
Vehicle condition 
Lack of passenger assistance 
Accessibility concerns 
Complaints about d1ivel'S 
Complaints about timeliness 
Length of wait for reservations 
other _____ ______ ___ _____ ________ _ 

6) Overall, are you satisfied with the transportation services provided by Suwannee River 
Economic Council, Inc.? 

I Yes 
No ff no, why? _________________________ _ 
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PURCHASING AGENCY SURVEY 

Purchasing Agency: Florida Commissjon for the Transportation Disadvantaged 
Representative of Purchasing Agency: Dan Zeruto, Project Manager - Area 3 

1) Does your agency purchase transportation from Suwannee River Economic Council, Inc.? 

x Yes 
D No 

2) What is the primary purpose for purchasing transportation service for your dients? 

x Medical 
D Employment 
D Education/Training/Day Care 
D Nutritional 
D Life Sustaining/Other 

3) On average, how often do your clients use Suwannee River Economic Council, lnc.'s 
transportation services? 

D 7 Days/Week 
D 1-2 Times/Week 
x 3-5 Times/Week 
D 1-3 Times/Month 
D Less than 1 Time/Month 

4) Have you had any problems with Suwannee River Economic Council, Inc.? 

D Yes 
x No If no, skip to question 6 

5) If you have had problems with Suwannee River Economic Council, Inc., please identify 
the types of problems: 

D Advance notice requirement 
D Cost 
D Service area limits 
D Pick up times not convenient 
D Vehide condition 
D Lack of passenger assistance 
D Accessibility concerns 
D Complaints about drivers 
D Complaints about timeliness 
D Length of wait for reservations 
D Other~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

6) overall, are you satisfied with the transportation services provided by Suwannee River 
Economic Council, Inc.? 

x Yes 
D No 
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VIII COST 

--.1or .. 

CTC Expense Sources 

County: Lafayette ere Status: Submitted 

Fiscal Year: 07 /01/2019 - 06/30/2020 CTO Status: Under Review 

Labor so 
Frin Benefits S2B 104 so 
Senrices SS,538 so 
Materials & Supplies Consumed $29,722 so 
Utilities SS,058 so 
Casu S13703 so 
Taxes S200 So 
Miscellaneous s 1,166 so s 1,166 
Interest So so so 
Leases & Rentals so so so 
Clipital Purdlases s 1,264 so $1,264 
Contributed Services S16627 so s 16 7 
Allocillied Indirect Expenses so so so . . .. 
Bus Pass NJ\ so 
School Board (School Bus) N/A so 
Tr.msportation Network Companies (TNC) N/A so 
Taxi so 

'°' 
so 

Contractl!d Operator so N/A so 
.. 

25 

ere Organization: Suwannee River 
Economic Council, 
Inc. 

Previous Reporting PMod 

ere a Coonliniltion Total 
CarMni:IDr.i 

rators 

$92,498 so S92,498 
S38 76 so S38 276 
S7,542 so $7,542 

532,002 so $32,002 
S7,143 so $7,143 

SU 196 so SU 
5221 so $221 

so s 1,208 
so so 
so so 
so S4,337 
so 520966 
so so 

so NJ\ so 
so N/A so 
so N/A so 
so A so 
so N/A so 

-45-



IX LEVEL OF (:OMPmTION 

1. Inventory of Transportation Operators in the Service Area 

Transportation Providers Transportation Providers Contracted 

Available in the Svstem. 

Private Non-Profit 1 1 
Private For-Profit 0 0 
Government 0 0 
Public Transit Aqencv 0 0 
Total 2 2 

2. How many of the operators are coordination contractors? __ ---=O,__ ______ _ 

3. Does the Community Transportation Coordinator have a competitive procurement 
process? 

Yes 

4. What methods have been used in selection of the transportation operators? 

Low bid v Reauests for proposals 

Requests for aualifications Reauests for interested parties 

Neqotiation only 
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X LEVEL OF COORDINAnON 

1. Public Information - How is public information distributed about transportation 
services in the community? 

Suwannee River Economic Council, Inc. distributes brochures in the community. 

2. Eligibility - How is passenger eligibility coordinated for local transportation services? 

Suwannee River Economic Council, Inc. determines passenger eligibility except for passengers 
using Florida's Managed Medical Care Program. 

3. Call Intake - To what extent is transportation coordinated to ensure that a user can 
reach a Reservationist on the first call? 

Individuals call Suwannee River Economic Council, Inc. to schedule all trips except trips provided 
through Florida's Managed Medical Care Program. 

4. Reservations -How is the duplication of a reservation prevented? 

Suwannee River Economic Council. Inc. handles all trip reservations except trip reservations for 

Florida's Managed Medical Care Program. 

5. Trip Allocation - How is the allocation of trip requests to providers coordinated? 

Suwannee River Economic Council, Inc. handles all trip allocations. 

6. Scheduling - How is the trip assignment to vehicles coordinated? 

Suwannee River Economic Council, Inc. schedules all trips except for trips provided in Florida's 
Managed Medical Care Program. 

7. General Service Monitoring - How is the overseeing of transportation operators 
coordinated? 

Not applicable, no subcontracted operators. 

T:\Lynn\201920annuatevatuations\Lafayette\CTC Review Workbook model.doc 
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Central 
Florida 
Regional 
Planning 
Council 

May 28, 2021 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee •Taylor • Union Counties 

2009 NW B7th Place, Gainaavilla, FL 32853 -1 603 • 352. 955. 2200 

Lafayette County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2019/2020 Annual Operating Report 

RECOMMENDATION 

Review Suwannee River Economic Council, Inc's 2019/2020 Annual Operating Report. 

BACKGROUND 

Suwannee River Economic Council, Inc. is required to submit an annual operating report to the Florida 

Commission for the Transportation Disadvantaged by September 15 of each year. Attached is Suwannee 

River Economic Council, Inc.'s 2019/2020 Annual Operating Report. 

If you have any questions concerning the attached report, please contact me at extension 110. 

Attachment 

T:\Lynn\ TD202 l \Lafayette\Memos\aor.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 

11.B. 
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TransportQtion 
Dlsodvantoged 

County: Lafayette 

CTC Organization 

Fiscal Year: 7 /1/2019 - 6/30/2020 
CTC Status: Approved 
CTD Status: Approved Date Initiated: 9/8/2020 

CTC Organization Name: 
Address: 

City: 
State: 

Zip Code: 
Organization Type: 

Network Type: 
Operating Environment: 

Suwannee River Economic Council, Inc. 
PO Box 70 
Live Oak 
FL 
32064 
Private Non Profit 
Partial Brokerage 
Rural 

Transportation Operators: No 
Number of Transportation Operators: o 

Coordination Contractors: No 
Number of Coordination Contractors: o 

Provide Out of County Trips: Yes 
Local Coordinating Board (LCB) Chairperson: Commissioner Lisa Walker 

j CTC Certification 

CTC Contact: Matt Pearson 
CTC Contact Title: Executive Director 

CTC Contact Email: mpearson@suwanneeec.net 
Phone: (386) 362-4115 

I, Matt Pearson, as the authorized Community Transportation Coordinator (CTC) Representative, hereby certify, under 
the penalties of perjury as stated in Chapter 837.06, F.S., that the information contained in this report is true, accurate, 
and in accordance with the accompanying instructions. 

CTC Representative (signature):---------------- ----------

j LCB Certification 

I, Commissioner Lisa Walker, as the Local Coordinating Board Chairperson, hereby, certify in accordance with Rule 41-
2.007(7) F.S. that the Local Coordinating Board has reviewed this report and the Planning Agency has received a copy. 

LCB Chairperson (signature):---------------------------

11/10/2020 10:16 AM . Page 1of7 
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Tronsportotlon 
Disodvantaged 

County: Lafayette 

Fiscal Year: 07 /01/2019 - 06/30/2020 

Fixed Route/Fixed Schedule 

Daily Pass Trips 
Weekly Pass Trips 

Monthly Pass Trips 
Deviated Fixed Route Service 

Complementary ADA Service 
Paratransit 

Ambulatory 

Non-Ambulatory 

Stretcher 

Transportation Network Companies 
Taxi 

School Board (School Bus) 
Volunteers 

CTC Trips 

CTC Status: Approved 

CTD Status: Approved 

0 N/A 
0 N/A 
0 N/A 
0 N/A 
0 N/A 

4,254 0 

208 0 
0 0 

0 N/A 
0 N/A 
0 N/A 
0 N/A 

0 
0 
0 
0 
0 

4,254 
208 

0 
0 
0 
0 
0 

CTC Organization: Suwannee River 
Economic Council, 
Inc. 

Previous Reporting Period 

CTC& Coordination Total 
Transportation Contractors 

Operators 

0 N/A 
0 N/A 

0 N/A 

0 N/ A 
0 N/A 

0 
0 
0 
0 

0 

5,669 0 5,669 

523 0 523 

0 0 0 

0 N/A 0 

0 N/ A 0 

0 N/A 0 

0 N/A 0 

Total - Service Type 4,462 0 4,462 6,192 0 6,192 

• Contracted Transportation Operator 

How many of the total trips were provided by 
Contracted Transportation Operators? (If the CTC 
provides transportation services, do not include the 
CTC 
Total - Contracted Transportation Operator Trips 

0 

0 

N/A 

0 

0 0 N/A 0 

0 0 0 0 

• Revenue Source - One Way 

Agency for Health Care Administration (AHCA) 139 0 139 158 0 158 

Agency for Persons with Disabilities (APD) 0 0 0 0 0 0 

Comm for the Transportation Disadvantaged (CTD) 3,022 N/A 3,022 5,266 N/A 5,266 

Dept of Economic Opportunity (DEO) 0 0 0 0 0 0 

Dept of Children and Families (DCF) 0 0 0 0 0 0 

Dept of Education (DOE) 0 0 0 0 0 0 

Dept of Elder Affairs (DOEA) 1,289 0 1,289 768 0 768 

Dept of Health (DOH) 0 0 0 0 0 0 

Dept of Juvenile Justice (DJJ) 0 0 0 0 0 0 

Dept of Transportation (DOT) 12 0 12 0 0 0 

Local Government 0 0 0 0 0 0 

Local Non-Government 0 0 0 0 0 0 

Other Federal & State Programs 0 0 0 0 0 0 

Total - Revenue Source 4,462 0 4,462 6,192 0 6,192 
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Transportation 
Disadvantaged 

County: Lafayette 

Fiscal Year: 07 /01/2019 - 06/30/2020 

Older Adults 

Children At Risk 

Persons With Disabilities 

Low Income 

Other 
Total -PassengerType 

CTC Trips (cont'd) 

CTC Status: Approved 

CTD Status: Approved 

Selected Reporting Period 

CTC & Coordination 

Transportation 
Operators 

1,289 
0 

208 
2,965 

0 
4,462 

Contractors 

0 
0 
0 
0 
0 
0 

Total 

1,289 
0 

208 
2,965 

0 
4,462 

CTC Organization: Suwannee River 
Economic Council, 

Inc. 

CTC& 
Transportation 

Operators 

2,536 
24 

523 
3,109 

0 
6,192 

: ·- .. 

- . 

0 2,536 

0 24 

0 523 

0 3,109 

0 0 
0 6,192 

• Trip Purpose - One Way 

Medical 661 0 661 1,073 0 1,073 

Employment 0 0 0 0 0 0 

Education/Training/Daycare 2,011 0 2,011 3,105 0 3,105 

Nutritional 1,728 0 1,728 1,755 0 1,755 

Life-Sustaining/Other 62 0 62 259 0 259 •... .. .. 4-J • I .1 • 1 . I 

..... ... .:..: . •. ..:.r. ··-· . . 
UDPHC 213 0 213 137 0 137 

-·· . .. I I 

. ~ ... . 
Unmet Trip Requests 0 N/A 0 0 N/A 0 

No Shows 1,089 N/A 1,089 1,858 N/A 1,858 

- . ····· 
Complaints 2 N/A 2 0 N/A 0 

Commendations 0 N/A 0 0 N/A 0 

11/10/2020 10:16 AM Page 3 of 7 -53-



Transportation 
Disadvantaged 

County: Lafayette 

Fiscal Year: 07 /01/2019 - 06/30/2020 

Deviated Fixed Route Miles 

Complementary ADA Service Miles 

Paratransit Miles 

Transportation Network Companies {TNC) Miles 

Taxi Miles 

School Board (School Bus) Miles 

Volunteers Miles 

CTC Vehicles & Drivers 

CTC Status: Approved 

CTD Status: Approved 

0 0 

78,324 78,324 

0 0 

0 0 

0 0 

0 0 

CTC Organization: Suwannee River 
Economic Council, 
Inc. 

Previous Reporting Period 

CTC & Coordination Total 

Transportation Contractors 

Operators 

0 N/A 

0 N/A 

0 

0 

115,671 0 115,671 

0 N/A 0 

0 N/A 0 

0 N/A 0 

0 N/A 0 

Total - Vehicle Miles 78,324 0 78,324 115,671 0 115,671 

• Roadcalls & Accidents 

Chargeable Accidents 0 0 0 0 

Total Number of Vehicles 5 0 5 4 

Number of Wheelchair Accessible Vehicles 5 0 5 4 

Number of Full Time & Part Time Drivers 3 0 3 4 

Number of Volunteer Drivers 0 0 0 0 
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Transportation 
Dlsadvontoged 

County: Lafayette 

Fiscal Year: 07 /01/2019 - 06/30/2020 

Agency for Health Care Administration (AHCA) 
Agency for Persons with Disabilities (APD) 

Dept of Economic Opportunity (DEO) 

De t of Children and Families (DCF) 
Dept of Education (DOE) 

Dept of Elder Affairs (DOEA) 

Dept of Health (DOH) 

Dept of Juvenile Justice (DJJ ) 
Commission for the Transportation Disadvantaged (CTO) 

Non-Sponsored Trip Program 

Non-Sponsored Capital Equipment 

Rural Capital Equipment 

TD Other 
Department of Transportation (DOT) 

49 USC 5307 

49 USC 5310 

49 USC 5311 
49 USC 5311 (f) 

Block Grant 

Service Development 

Commuter Assistance Program 

Other DOT 
Local Government 

School Board (School Bus) 

County Cash 

County In-Kind 

City Cash 
City In-Kind 

Other Cash 
Other In-Kind 
Local Non-Government 

Fare box 

Donations/Contributions 
In-Kind Services 

Other Non-Government 

•• .... : ~ . . . : 
Other Federal Programs 

Other State Programs ... ·- . 

11/10/2020 10:16 AM 

CTC Revenue Sources 

CTC Status: Approved 

CTD Status: Approved 

Selected Reporting Period 

CTC & Coordination Total 
Transportation 

Operators 

$ 8,978 

so 
$0 

so 
so 

S 15,468 

so 
so 

S 145,579 

so 
so 

S 10,099 

so 
$0 

$ 83,140 

$0 
$0 

$0 

$0 
$0 

$0 

$0 

$0 

so 
so 
so 
$0 

so 
$0 

so 
s 16,627 

so 
so 

•w.:~I 

Contractors 

$ 0 s 8,978 

so so 
so so 
so so 
so so 
so s 15,468 

so so 
so so 

N/A s 145,579 

N/A so 
N/A so 
N/A s 10,099 

so so 
$0 $0 

$0 $ 83,140 

$0 $0 

so $0 

$0 $0 

$0 $0 

$0 $0 

N/A $0 
$0 $0 

$0 $0 

$0 $0 

so $0 

so $0 

so so 

so $0 

$0 $0 

so so 
so $16,627 

so so 
so so 

I • ~:l•li 

CTC Organization: Suwannee River 
Economic Council, 
Inc. 

Previous Reporting Period 

CTC& Coordination Total 
Transportation Contractors 

Operators 

s 10,335 so s 10,335 

so so so 
so so so 
so so so 
so so so 

s 8,300 so s 8,300 

so so so 
so so so 

s 188,697 N/ A s 188,697 

so N/A so 
so N/A so 
$0 N/ A so 

so $0 $0 

$0 $0 $0 

s 34,402 $0 $ 34,402 

$0 $0 $0 

$0 $0 $0 

$0 $0 so 
$0 $0 $0 

$0 $0 so 

$0 N/ A $0 

$0 so $0 

$0 $0 so 
so $0 $0 

$0 so so 
so $0 $0 

$0 $ 0 $0 

$0 $0 $0 

so $0 so 
$0 so so 

s 21,066 so s 21,066 

so so so 
so so $0 

~:'I I I :Y•:1111• 
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Transportation 
Dlsodvontaged 

County: Lafayette 

Fiscal Year: 07 /01/2019 - 06/30/2020 

Labor 
Fringe Benefits 
Services 

Materials & Supplies Consumed 

Utilities 

Casualty & Liability 

Taxes 
Miscellaneous 

Interest 

Leases & Rentals 

Capital Purchases 

Contributed Services 

Allocated Indirect Ex enses . .... 
Bus Pass 
School Board (School Bus) 

Transportation Network Companies (TNC) 

Taxi 
Contracted Operator 

CTC Expense Sources 

CTC Status: Approved 

CTD Status: Approved 

$ 66,771 $0 $ 66,771 

$ 28,104 $0 s 28,104 
$ 5,538 $0 s 5,538 

$ 29,722 $0 $ 29,722 
s 5,058 $0 $ 5,058 

$ 13,703 $0 s 13,703 

$ 200 $0 $ 200 
$ 1,166 $0 $ 1,166 

$0 $0 $0 

$0 $0 $0 
$1,264 $0 $1,264 

$16,627 $0 $16,627 

$0 $ 0 $0 

$ 0 N/A $0 
$0 N/A $0 

$0 N/A $0 

$0 N/A $0 
$ 0 N/A $0 

CTC Organization: Suwannee River 
Economic Council, 
Inc. 

Previous Reporting Period 

CTC& Coordination Total 

Transportation Contractors 
Operators 

$ 92,498 $0 $ 92,498 

s 38,276 $0 $ 38,276 
$ 7,542 $0 s 7,542 

$ 32,002 so $ 32,002 
s 7,143 $0 $ 7,143 

$13,196 $0 s 13,196 

$ 221 $0 $ 221 
s 1,208 $0 $ 1,208 

$0 $0 $0 

$0 $0 $0 

$ 4,337 so $ 4,337 
s 20,966 $0 $ 20,966 

$0 $ 0 $0 

N/ A 

$0 N/A $0 
$0 N/A $0 

$0 N/A $0 
$0 N/A $0 

Total - Expense Sources $168,153 S 0 S 168,153 $ 217,389 $ 0 S 217,389 
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County: Lafayette Demogra~hics Number FlcridoConmnianfcrllw 

ere: Suwannee River Economic Council, Inc. 
Contact: Matt Pearson Total County Population 0 

PO Box 70 
live Oak, FL 32064 Unduplicated Head Count 213 
386-362-4115 Transportation 

Email: mpearson@suwanneeec.net Disadvantaged 
Tri~s By Ty~e of Se1Vice 2018 2019 2020 Vehicle Data 2018 2019 2020 
Fixed Route (FR) 0 0 0 Vehicle Miles 58,012 115,671 78,324 
Deviated FR 0 0 0 Road calls 0 1 0 
Complementary ADA 0 0 0 Accidents 0 0 0 
Paratransit 4,274 6,192 4,462 Vehicles 4 4 5 
TNC 0 0 0 Drivers 4 4 3 
Taxi 0 0 0 
School Board (School Bus) 0 0 0 
Volunteers 0 0 0 
TOTAL TRIPS 4,274 6,192 4,462 

Passenger Tri~s Bl Tri~ Pur~ose Financial and General Data 
Medical 1,306 1,073 661 Expenses $241,385 $217,389 $168,153 
Employment 0 0 0 Revenues $290,591 $262,800 $279,891 
Ed(Train/Daycare 770 3,105 2,011 Commendations 0 0 0 
Nutritional 1,836 1,755 1,728 Complaints 0 0 2 
life-Sustaining/Other 362 259 62 Passenger No-Shows 926 1,858 1,089 
TOTAL TRIPS 4,274 6,192 4,462 Unmet Trip Requests 0 0 0 

Passenger Tri~s Bl Revenue Source Performance Measures 
ero 3,402 5,266 3,022 Accidents per 100,000 Miles 0 0 0 
AHCA 311 158 139 Miles between Roadcalls 0 115,671 0 
APD 0 0 0 Avg. Trips per Passenger 22.86 45.20 20.95 
DOEA 560 768 1,289 Cost per Trip $56.48 $35.11 $37.69 
DOE 0 0 0 Cost per Paratransit Trip $56.48 $35.11 $37.69 
Other 1 0 12 Cost per Total Mile $4.16 $1.88 $2.15 
TOTAL TRIPS 4,274 6,192 4,462 Cost per Paratransit Mile $4.16 $1.88 $2.15 

Tri~s bl Provider Tl~e 
ere 4,274 6,192 4,462 
Transportation Operator 0 0 0 
Coordination Contractor 0 0 0 
TOTAL TRIPS 4,274 6,192 4,462 
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Central 
Florida 
Regional 
Planning 
Council 

May 28, 2021 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. ..... 2009 NW 67th Place, Geineeville, FL 32853-'1 603 • 352. 955. 2200 

Lafayette County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2018/23 Lafayette County Transportation Disadvantaged Service Plan Annual Update 

STAFF RECOMMENDATION 

Approve the 2018/23 Lafayette County Transportation Disadvantaged Service Plan Annual Update. 

BACKGROUND 

Chapter 427, Florida Statutes requires Suwannee River Economic Council, Inc. prepare a Transportation 
Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for 
the Board's approval. This plan provides information needed by the Board to continually review and 
assess transportation disadvantaged needs for Lafayette County. The Service Plan must be submitted to 
the Florida Commission for the Transportation Disadvantaged annually. 

Attached is the draft 2018/23 Lafayette County Transportation Disadvantaged Service Plan Annual 
Update. If you have any questions concerning the Plan, please do not hesitate to contact me at extension 
110. 

Attachment 

T:\L ynn\ TD202 l \Lafayette\Memos\tdsp.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development end providing technical services to local governments. 

II.C. 
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2018/23 Lafayette County 
Transportation Disadvantaged 
Service Plan - Annual Update 

Approved by the 

Lafayette County 
Transportation Disadvantaged Coordinating Board 

Central 
Flarlda 
Reglanel 
Plennlng 
Caunall 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org/mtpo 
352.955.2000 

Lisa Walker, Chair 

with Assistance from 

North Central Florida Regional Planning Council 
2009 NW 67th Place 

Gainesville, FL 32653-1603 
www.ncfrpc.org 
352.955.2200 

and 

Suwannee River Economic Council, Inc. 
P.O. Box 70 

Live Oak, FL 32060 
386.362.4115 

June 14, 2021 
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Lafayette County 

Transportation Disadvantaged Service Plan 

Chapter I: Development Plan 

A. Introduction to The Service Area 
The purpose of this section is to provide information about the organization and development of Florida's 

Transportation Disadvantaged Program in Lafayette County. This Plan shall serve as the Coordinated Public 

Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 21st 

Century Act (MAP-21). The Coordinated Public Transit-Human Services Transportation Plan identifies the 

transportation needs of individuals with disabilities, older adults and people with low incomes. 

1. Background of Florida's Transportation 
Disadvantaged Program 

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 

Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged services 

in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 

transport themselves or purchase transportation and are, therefore, dependent on others to obtain 

access to health care, employment, education, shopping, social activities, or other life-sustaining 

activities or children who are handicapped or high-risk or at-risk as defined in s. 411.202, Florida 

Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's Regulatory 

Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature decided to 

reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of Chapter 

427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the Florida 

Commission for the Transportation Disadvantaged with the responsibility to accomplish the coordination of 

transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 

Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the Governor 

and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to the 

transportation disadvantaged." 

Develo ment Plan Pa e 1 
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Transportation Disadvantaged Service Plan 

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 

Five of the members must have significant experience in the operation of a business and two of the 

members must have a disability and use the transportation disadvantaged system. The Chair is appointed 

by the Governor and Vice-Chair is elected annually from the membership of the Florida Commission for the 

Transportation Disadvantaged. 

b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a given 

area. In the urbanized areas of the state, the planning agencies are metropolitan planning organizations. 

In the rural areas of the state, organizations which are eligible to be planning agencies are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for Lafayette 

County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the Designated Official 

Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the 

initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 

county. The purpose of the coordinating board is to provide advice and direction to the Community 

Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency appoints 

an elected official, to serve as the official chairperson for all local coordinating board meetings. The Board 

shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 

voting members: 

• An elected official from Lafayette County. 

• A representative of the Florida Department of Transportation. 

• A representative of the Florida Department of Children and Family Services. 

• A representative of the Public Education Community. 

Develo ment Plan Pa e 2 
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• A representative of the Florida Department of Education. 

• A person recommended by the local Veterans Service Office representing veterans of the county. 

• A person who is recognized by the Florida Association for Community Action as representing the 

economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 

transportation services of the system as their primary means of transportation. 

• A focal representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 

system's Board. 

• A representative of the Florida Department of Elderly Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

• A local representative of the Florida Agency for Persons with Disabilities. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 

services are provided to serve the transportation disadvantaged. Suwannee River Economic Council, Inc. 

is the designated Community Transportation Coordinator for Lafayette County. 

Suwannee River Economic Council, Inc. may provide all or a portion of transportation service in a designated 

service area. Suwannee River Economic Council, Inc. may subcontract or broker services if it is cost 

effective and efficient. The following are some responsibilities of Suwannee River Economic Council, Inc.: 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 

Service Plan. 
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• Execute contracts for service with transportation operators. 

• Review all applications for federal, state and local funding (in conjunction with the local 
coordinating board). 

• Prepare an annual operating report. 

2. Designation Date/History 

Suwannee River Economic Council, Inc. is a private non-profit corporation, chartered by the State of Florida 
in 1966. In 1972, Suwannee River Economic Council, Inc. began the Suwannee Valley Transit System in 
Columbia, Hamilton, Suwannee and Lafayette Counties. In 1974, Suwannee Valley Transit Authority was 
created to serve Columbia, Hamilton and Suwannee Counties. Suwannee River Economic Council, Inc. is 
the designated Community Transportation Coordinator for Bradford, Dixie, Gilchrist, Lafayette and Union 
Counties. 

The Florida Commission for the Transportation Disadvantaged designated Suwannee River Economic 
Council, Inc. as the Community Transportation Coordinator for Lafayette County in 1991. In 2018, the 
North Central Florida Regional Planning Council recommended Suwannee River Economic Council, Inc. be 
re-designated the Community Transportation Coordinator for Lafayette County through a competitive 
selection process. The Florida Commission for the Transportation Disadvantaged designated Suwannee 
River Economic Council, Inc. as the Lafayette County Community Transportation Coordinator effective July 
1, 2018. Below is an organizational chart that identifies Suwannee River Economic Council, Inc.'s 
organizational structure. 

TRANSPORTATION OPERATIONS MANAGER 

TRANSPORTATION COORDINATOR 

BRADFORD I UNION COUNTIES 

BUS DRIVER 
ONCALL-(4) 

FULL TIME-

Suwannee River Economic Council, Inc. 
Transportation Department Organizational Chart 

BOARD OF DIRECTORS 

EXECUTIVE DIRECTOR 

DIRECTOR OF TRANSPORTATION 

DIXIE I GILCHRIST COUNTIES 

BUS DRIVER 
ONCALL-(4) 

FULL TIME· 2 

TRANSPORTATION PROGRAM ASSISTANT 

L:AFAYETIE COUNTY 

BUS DRIVER 
ONCALL-(3) 

FULL TIME - 1 
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3. Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 

Florida's Coordinated Transportation System 
Organizational Structure 

Transportation 
Dlsodllantoged 

lndeoendent State Agency 

Guiding Philosophy: 
- Centralized Policy Development 
- Decentralized (Local) Implementation 

Transportation Disadvantaged Riders 

Governor 
I 

Appoints 
Commissioners 

f 
Implements Statutes 
& Policy Guidance 

------- ----- ·--------------·- ------------. 
Designated Official 
Planning Agency 

Desi nates 
Commission for the 

Transportation 
Disadvantaged 

Adminis1ratively--j FL DOT J 

assigned 

Appoints & Staffs 

Local Coordinating 
Board 

: Purchasing 
~- - - Agencies 

May con._,.r~ac~-----~ 

with 

Recommends 
CTC '------~,----~ 

versees__,. 

Contracts With 

Community 
Transportation 

_,·' ._ _ _ _ c_o_o_r_dl_n_a_to_r __ ~ 

Buys • ' 
Trips 

. .< Mai bii1 ---1 
directly 

Contrapts With Bills 

Tran~portation Oper~tors 
Provides ! 

Transportation Pays ~1>-pay 
I 

Transportation Disadvantaged Riders 

May provide 
direct services 

-- Operational 
·----Fiscal (Older Adults, Persons with Disabilities, People with Low Incomes, At-Risk Children) 

4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plans 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 
characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 
the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Lafayette County Comprehensive Plan. 
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b. Regional Policy Plans 

The North Central Florida Strategic Regional Policy Plan adopted in August 2018 is a long-range guide for 
the physical, economic, and social development of a planning region which identifies regional goals and 
policies. The plan contains regional goals and policies designed to promote a coordinated program of 
regional actions directed at resolving problems identified in the trends and conditions statements 
contained within each strategic regional subject area. 

The following policies are included in the Strategic Regional Policy Plan: 

REGIONAL GOAL 5.6. Reduce the unmet general trip demand of the north central Florida 
Transportation Disadvantaged population. 

Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens. 

Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation 
disadvantaged. 

Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville 
Urbanized Area should provide technical assistance to designated north central Florida 
local transportation coordinating boards and community transportation coordinators. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Strategic Regional Policy Plan. 

c. Transit Development Plans 

Not applicable. 

d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The plan 
presents forecasts of demand for transportation disadvantaged services, the cost of meeting the forecasted 
demand, forecasts of future funding for transportation disadvantaged services and approaches to balancing 
the supply and demand for these services. The plan also provides forecasts of the transportation 
disadvantaged population, demand for trips, number of trips supplied, unmet demand for trips and 
operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 

e. Metropolitan Planning Organization Long-Range Transportation Plans 

Not applicable. 
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f. Transportation Improvement Program 

Not applicable. 

5. Public Participation 

The Lafayette County Transportation Disadvantaged Board includes representatives of public, private and 

non-profit transportation and human services providers as well as the public to participate in the 

development and update of the Lafayette County Transportation Disadvantaged Service Plan. The 

Transportation Disadvantaged Service Plan is developed through input of the Lafayette County 

Transportation Disadvantaged Board whose membership includes citizens and human service providers. 

6. Lafayette County 
Coordinating Board Membership Certification 

Name: 
Address: 

LAFA YF.TTF. COt;!liTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

Mt:MBERSHIP CEIUIFICA TION 

The Designated Official Planning Agency named above h~reby certifies to the following: 

I. The membership of the Local Coordinating Board, established pursuant to Ruic 

41-2.012(3), Florida Administrative Code, docs in fact represent the appropriate parties 

as identified in the following li st; and 

2. The membership represents, lo the maximum extent feasible, a cross section of the local 

community. 

v.,J_ j. ~&€--Signature: Daie:. 2.S '2 
Charles S. Chestnut IV, Chair 

REPRESENTAT ION MEMBER ALTl!:RNATE TF.RM 
F.NDING 

Local Elected Official/Chair Commissioner Walker No Tenn 

Eldcrh• Vacant Vacant 6130/2023 

Disabled Vacant Vacant 613012021 

Citiicn Advocate Vacant Vacant 6/30/2021 

Citizen Advocate/User Vacant Vacant 613012021 

Children at Risk Vacant Vacant 6/30/2022 

Florida As.~ocialion for Communi1v Action Vacant Vacant 6/30/2023 

Public Education Joev Pearson Vacant No Term 

Florida A11cncv for Persons with Disabi Ii tics Shervl Stan ford Sylvia Dambur~ No Tenn 

Florida Ocnnrtmcnt ofTrnnsoonntion Sandra Collins Lauren Adams No Term 

Florida Dcnartmcnt of Children nnd Fomilics KavTice Vacant No Tenn 

Florida Dcn11rtmcn1 of Elder Affairs Eva K. Bohon Vncant No Term 

Florida Dconnme111 of Educntlon Vacant Vncant No Term 

Floridu A1;:c11cy for Health Care Administration Vacant Vnc;int No Tenn 

ltc11ionnl Workforce: llcvcloornent Board Diane Head Anthonv Jenninl!S No Term 

Veteran Services Vacant Vacant 6/30/2023 

Local Mass Transit Not Annlicablc Not Aoolicablc No Term 

Private Transoortation Industry Vacant Vacant 6/3012022 

Loco.I Medical Communitv Vacant Vacant 6/3012022 
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7. Lafayette County Transportation Coordinating Board 
Membership 

LAFAYETTE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Lisa Walker Not Applicable 
Local EIAttlPll Official/Chair 
Sandra Collins, Vice-Chair Lauren Adams 
Rorida Department of Transportation Rorida Department of Transportation 
Grievance Committee Member 
Kay lice Amanda Bryant 
Rorida Department of Children and Families Rorida Department of Children and Families 
Grievance Committee Member 
Bonnie Buroess Vacant 
Rorida Department of Education Rorida Department of Education 
Grievance Committee 
Eva K. Bolton Vacant 
Rorida Department of Elder Affairs Rorida Department of Elder Affairs 
Grievance Committee 
Vacant Vacant 
Florida Aaencv for Health care Administration Florida Aoencv for Health care Administration 
Sheryl Dick-stanford Sylvia Bamburg 
Florida Aaencv for Persons with Disabilities Rorida Aaencv for Persons with Disabilities 
Diane Head Anthony Jennings 
Regional Workforce Development Board Regional Workforce Development Board 
Grievance Committee Member 
Vacant Vacant 
Rorida Association for Community Action Rorida Association for Community Action 
Term endino June 30. 2023 Term endino June 30. 2023 
Joey Pearson Vacant 
Public Education Public Education 
Vacant Vacant 
Veterans Veterans 
Term endino June 30. 2023 Term endino June 30 2023 
Vacant Vacant 
Citizen Advocate Citizen Advocate 
Term endina June 30. 2021 Term endino June 30 2021 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term endina June 30. 2021 Term endino June 30 2021 
Vacant Vacant 
Persons with Disabilities Persons with Disabilities 
Term endino June 30 2021 Term endina June 30 2021 
Vacant Vacant 
Elderly Elderly 
Term endino June 30 2023 Term endino June 30. 2023 
Vacant Vacant 
Medical Community Medical Community 
Term endina June 30 2022 Term endina June 30. 2022 
Vacant Vacant 
Children at Risk Children at Risk 
Term endina June 30 2022 Term endino June 30. 2022 
Vacant Vacant 
Private Transit Private Transit 
Term endino June 30 2022 Term endino June 30 2022 
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B. Service Area Profile and Demographics 

1. Lafayette County Service Area Description 

Lafayette County has a land area of approximately 543 square miles. The County is located in the north 
central portion of the State of Florida and is bordered on the north by Madison County, on the east by 
Suwannee and Gilchrist Counties, on the south by Dixie County and on the west by Taylor County. The 
Suwannee River forms a boundary on the east. 

2. Demographics 

a. Land Use 

The land use for approximately 96 percent of the acreage within the unincorporated area of the County 
has been designated as agricultural, forested lands and approximately 0.5 percent is residential. 
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The Bureau of Economic and Business Research estimates Lafayette County's total population in 2020 as 
8,690, the Town of Mayo as 1,217 and the unincorporated area as 7,473. 
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AREA 

Lafayette County 
Town of Mayo 
Unincorporated Area 

TABLE 1 

POPULATION COUNTS AND ESTIMATES 
LAFAYETTE COUNTY 

2010 CENSUS 
POPULATION COUNT 

8,870 
1,237 
7,633 

2020 POPULATION 
ESTIMATE 

8,690 
1,217 
7,473 

Source: 2010 Bureau of the Census, Bureau of Economic and Business Research, University of Florida 

According to the Bureau of Economic and Business Research, 1,397 individuals are inmates and patients 

residing in federal and state government-operated institutions. They are considered nonresidents of the 

local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general 

population, so they are reflected in statistics on age. However, they are not included in the statistics for 

income or poverty levels for households. 

c. Population Densities 

According to the 2010 Bureau of the Census, the persons per square mile in Lafayette County in 2010 

was 16.3. 

2010 U.S. CENSUS 
POPULATION 

8 870 

TABLE 2 

POPULATION DENSITY 
LAFAYETTE COUNTY 

SQUARE MILES 

543.41 

Source: U.S. Census Bureau: 2010 State and County Quick Facts 

d. Population Projections 

PERSONS PER SQUARE 
MILE 

16.3 

According to the Bureau of Economic and Business Research, Lafayette County will have a total population 

of 9,100 by the Year 2025. Illustration I shows population projections for 2025, 2030 and 2035. 
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ILLUSTRATION I 

POPULATION PROJECTIONS 
LAFAYETTE COUNTY 

9,400 

2030 2035 

2025 

• 2030 

02035 

Source: Bureau of Economic and Business Research, University of Florida 

e. Population Age Distribution 

Population age distribution is useful in determining mobility needs which transit might meet. The elderly 
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for 
their travel needs. Table 3 shows estimates of Lafayette County's population by age group. 

TABLE 3 

POPULATION ESTIMATES BY AGE GROUP 
LAFAYETTE COUNTY 

Aqe Group Estimated 2019 Population 
0-4 472 
5-17 1,298 
18-24 1,063 
25-54 4,012 
55-64 926 
65-79 849 
80+ 235 

Source: Bureau of Economic and Business Research, University of Florida 

f. Disability and Self Care Limitations 

According to the U.S. Census Bureau 2013-2017 American Community Survey, Lafayette County had an 
estimated disabled population of 1,281 in 2017. The estimated population under 18 years of age with a 
disability was 15. The estimated population 18 to 64 years of age with a disability was 561. The estimated 
population 65 years and over with a disability was 715. 
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g. Employment 

According to the U.S. Census Bureau 2013-2017 American Community Survey, Lafayette County's estimated 

labor force (individuals who are able to work but may not be employed) in 2017 was 7,125 with an 

estimated 41 percent labor force participation. According to the U.S. Department of Labor, Bureau of Labor 

Statistics, the estimated unemployment rate for Lafayette County in 2020 was 4.6% percent. 

h. Income 

According to the U.S. Census Bureau Quick Facts, the estimated median household income for Lafayette 

County in 2018 was $39,543. Table 4 characterizes the levels of household income in Lafayette County. 

Table 5 shows income levels that are currently used to define the federal poverty level. 

TABLE 4 

INCOME 
LAFAYETTE COUNTY 

2018 PER CAPITAL INCOME MEDIAN HOUSEHOLD PERCENT OF PERSONS 
INCOME BELOW POVERTY LEVEL 

$19 870 $39,543 

Source: 2010 Bureau of the Census, Quick Facts 

TABLE 5 

2021 Poverty Guidelines For The 48 Contiguous States 
And The District of Columbia 

Persons In Family/Household 2021 Povertv Guideline 
1 $12,880 

2 $17,420 

3 $21,960 

4 $26,500 

5 $31,040 

6 $35 580 

7 $40 120 

8 $44 660 

* For families/households with more than 8 persons, add $5,680 for each additional person. 

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning and 

Evaluation 

21% 

According to the Florida Agency for Health Care Administration, Florida Department of Health, Division of 

Public Health Statistics & Performance Management, the number of Medicaid eligible as of January 31, 

2021 was 1,659. Table 6 shows the number of individuals who received Supplemental Security Income. 
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TABLE 6 

PUBLIC ASSISTANCE CASES 
LAFAYETTE COUNTY 

TYPE OF ASSISTANCE 
SSI Beneficiaries - Blind and Disabled/A ed 

2019 CASES 

Source: Bureau of Economic and Business Research, University of Florida 

i. Housing 

153 

The 2010 Bureau of the Census estimates that in 2018, the total number of households in Lafayette County 
was 2,095 and that the average household size was 3.43. 

HOUSING UNITS 
3 377 

TABLE 7 

HOUSING 
LAFAYETTE COUNTY, 2018 

HOUSEHOLDS PERSONS PER HOUSEHOLD 
2 095 3.43 

Source: 2010 Bureau of the Census, State and County Quick Facts 

j. Health 

According to the 2020 Physician Workforce Annual Report, there was one licensed doctor of medicine 
practicing in Lafayette County in 2019-20. 

k. Transportation 

According to the Bureau of the Census 2013-2017 American Community Survey, there were an estimated 
159 occupied housing units with no vehicle available in 2018. 

I. Major Trip Generators/ Attractors 

Being a rural area, there are a limited number of trip generators in the County. Trips are distributed from 
the outlying areas to and from the county seat for business and grocery shopping. Travel to Lake City, 
Live Oak and Gainesville continues to be necessary for many County residents, particularly for medical 
purposes. 
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C. Service Analysis 

1. General and Critical Need Transportation 
Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 
methodology for estimating the general and critical need Transportation Disadvantaged population based 
on the most current U.S. Census Bureau demographic and socio-economic data available. The general 
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income persons 
and children who are 'high-risk" or "at-risk." 

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 
limitations or low incomes, are unable to transport themselves or purchase transportation and are 
dependent upon others to obtain access to health care, employment, education, shopping, social activities, 
or other life sustaining activities. 

The following tables show general and critical need Transportation Disadvantaged population estimates for 
Lafayette County. 

CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION 

l.afayette County Census Data fro1 2018 

Population % of Total Total % of Total Pop Total Pop with % Total Pop 

County Pop. Total %ofTotal Below Pop Below Population with a Disability and with a 

By Age Pop by Pop Poverty Poverty with a Disability by Below Poverty Disability and 
Age (136,400) Level by Age Level by Disability by Age level by Age Below Poverty 

Age Age level by Age 

<16 1,771 20.3% 347 4.0% 122 6.9% 26 1.60% 

16-64 5,560 63.7% 690 7.9% 1,056 19.0% 311 5.60% 

Total Non Eide 7 3 3 1 84.0% 1,037 11.9% 1179 16.1% 340 4.63% 

65+ 1,401 16.0% 216 2.5% 619 44.2% 115 6.20% 

Total Elderly 1401 16.0% 218 2..5% 619 46.3% 115 8.20% 

Tota.I 8, 732 100% 1, 255 14.4% 1,798 20.6% 455 5.21% 

Double Counts Cakulatfons 
E - Estimate non-elderlv/disabled/ low income From Base Data (19) 340 

B - Estimate non-elderly/ disabled/not low income Subtract 19 from G9 839 

G • Estimate elderlv/ disnbled/low Income From Base Data (111) 115 

b- Estimate elderlv/ disabled/not low income Subtract 111 from Gll 504 

F - Estimate elderly/non-disabled/low income Subtract 111 from E 11 103 

A - Estimate e lde rly/non·dlsabled/not low income Subtract sum of J17, J18 and J19 from Cll 679 

C - Estimate low income/not elderly/not disabled Subtract 19 from E9 697 

Total-Nom- - 3,277 

Cjeneml TD PopylaUon 'lb of Total 

~~:: I 3,2771 37.5% 
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION 

Utfayelte Counry Census Data from: 2018 

.. with. T°"'I 

County Pop. lly Tolal Population with a Severe 
Papui.uon with 'Mo of T°"'I Pop with 

•Severe Severe DIAblllty by 
-'lie D ... blllty by Age DIHbllity by DIHblllty by Age 

Age Age 

"'°of Severe Total Severe 
DIHblllty D ... blllty 

Below Poverty Below Poverty 
Level Level 

<18 122 6.90% 28 1.60% 

18· 64 1 056 19.00% 311 5.60% 

Total Non Elder 1179 16.0S'lli 340 4 .63'Mo 2ll.60'Mt 97 

65+ 619 44.20% 115 8.20D/a 

Total Elderlv 619 44.2- 115 8.20'111 U.7ll'MI .13 

'Tot.I 1798 20.59'111 455 5.21'111 111 

Critical Need • Seve..,ly DU..blll!d TD Population 
(Not Low b>comel Low Income I Totals 

Non-Elderly I 243 I 97 I 340 

Elderly I 101 I 13 I 115 

TOTAL I 344 I 111 I 455 

TRIP RATES USED 
Low Income Non Disabled Trip Rate 

Total 2.400 
Less 

LRW lnQZm~ A H~·1 QJU1blt d =' :t f I CALCUIATIOlf OF DAIL y TRIPS 

~ 800 FOR THE 

27.2% xx % without auto access CRITICAi NEED TD POPUIAT/0# 

Transit 0.389 218 

School Bus 0.063 100% xx % without transH access 

Special Transit 0.049 218 r . 1- .. 1-'lnn nf n • Iv Trine 

1.899 Rates Total 
Total Actual CrlllCllll TD Pooulallon Per Person Dallv 'Trtos 

Se_vert!IY Disabled Trio Rate Scvcrr:ly Disabled 455 0.049 22 

Special Transit 0.049 tow Income llD 218 1.899 4 13 

Totals 672 436 

2. Paratransit Service Demand Estimation 

The National Center for Transit Research Center for Urban Transportation Research developed a paratransit 
service demand estimation tool based on the most current U.S. Census Bureau demographic and socio­
economic data available. The following table shows trip demand for the critical Transportation 
Disadvantaged population. 
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS 

ci-n!TO - 2018 20U 2020 2021 2022 20» 21124 ~~ 2026 2027 202ll 

o..a~11111tftrf:lh:l.M Ct'-on1nt 
E .. EJ:tdi..tl•non-"~dit~lowftom. 340 :l40 "41 342 342 343 343 344 345 345 3'1S 

O· E-•non-.l<lo"'1"•-low...,_ m &40 842 S<• 845 847 848 8SO 651 asJ 654 

G -EntMt• •ldit1tl~ nec1bt 115 115 11$ Tl6 Tl6 116 n; 116 117 117 111 

D·E--~ .. ,-... _ 5GI 505 506 507 508 509 51) sn Sil 513 514 

f - Et~eldft~nr;in·~~bwr.oorr.. m I)) 103 11)4 11)4 1()4 DI DI 1)5 ll5 ~ 

A·E-·~- .... - 67S 680 681 68Z 684 685 ~ 667 68S 63(1 6S1 

C·EMl1<• .... .._..,,,....._,~dmloblod 6S7 6S9 700 701 702 704 71)5 706 706 709 71) 

TOTAi. GENDIAI. TD POPIUTION '~· ~~~ s~ 3 =-> 3301 3.3117 :i~ 3.l'l!I l.:US 3 .'31 
,_,.. 

TOTAi. POPIJLA110N 1732 11748 8 7114 11.'l'llO e;rae llJltZ 8,8211 11.845 e 11111 11.111'7 8.llno 

C1klcaf Ne.cl rop-..rMJon foteoaJl 2018 2019 2020 ZOZI ZOU 2023 2024 2025 2028 2027 2028 

Total Ctlido .. 10 P-·••Uol• 
ObJ/Jlltl 45S 455 456 457 458 45' 460 •60 461 462 40~ 

Lo•lm:'111H1 Morl>ubNtfM:rAuro/T,61U* 218 218 219 :ro 219 220 220 22l 221 221 222 

TotolCd<iool"-d TDP~Mion 612 67~ 6'/S 61'11 6T7 676 fi6tl 681 61/Z 611.r lil1Y 

D..,. T •tc>t .. Dkloal Nn-d m Pac.wMlon 
SrlHrlh IJOdJ.d 22 22 22 22 22 22 23 23 "23 23 23 

l.o•ltr.:o-. - ,M,tlJis.MJJ#d• AloAcc1$.I 413 414 415 4'6 4'6 417 418 4D 420 420 421 

T otel Oah Tdo:1 Cddwl NtolHI m P-...uon 436 443 451 458 468 474 483 491 500 503 Sl7 

A.nniual r.~ ... 113.286 115.200 m .147 119.'127 121. 140 123.284 m.467 127.687 129-'47 132.247 134.324 
I 
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3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 

Transportation System in Lafayette County. In May 2014, the Florida Agency for Health Care Administration 
implemented Florida's Managed Medical Care Program. The Managed Medical Care Program requires 

Managed Medical Assistance Plans to provide transportation to their enrollees who have no other means of 
transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 
Chapter 427, Florida Statues to purchase transportation services through the designated Community 

Transportation Coordinator, unless those services are not cost effective or the Community Transportation 

Coordinator does not coordinate Medicaid transportation services." 

Other barriers to the coordination of transportation services in Lafayette County include the following: 

• low density, rural population limits the ability to multi-load vehicles; 

• out-of-county trips are required due to the limited availability of medical services/facilities; 
and 

• various requirements for agency client transportation services. 

4. Needs Assessment 

United States Code Section 5311 Grant Program 

APPLICANT PROJECT PROJECT AREAS AFFECTED ESTIMATED PROJECT 

YEAR BY PROJECT PROJECT COST FUNDING 

Suwannee River Provide 2021/22 Lafayette County $74,473.00 Federal Transit 

Economic Council, transportation Administration 

Inc. services to the 
transportation $74,473.00 Suwannee River 

disadvantaged. Economic 
Council, Inc. 
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Transportation Disadvantaged Program Trip and Equipment Grant 

APPLICANT PROJECT PROJECT AREAS AFFECTED ESTIMATED PROJECT 

YEAR BY PROJECT PROJECT COST FUNDING 

Suwannee River Provide 2021/22 Lafayette County $140,976.00 Florida 

Economic Council, transportation Commission for 

Inc. services to the the 

transportation Transportation 

disadvantaged. Disadvantaged 

Suwannee River 
$ 15,664.00 Economic 

Council, Inc. 

Innovation and Service Development Grant 

APPLICANT PROJECT PROJECT YEAR AREAS AFFECTED ESTIMATED PROJECT 
BY PROJECT PROJECT COST FUNDING 

Suwannee River Provide daily 2021/22 Lafayette County $72,119.00 Florida 

Economic Council, transportation to Commission for 

Inc. Big Bend the 

Technical Transportation 

College for Disadvantaged 

employment and 
education $ 7,212.00 Suwannee River 

training. Economic 
Council, Inc. 

5. Goals, Objectives and Strategies 

GOAL I: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

GOAL II: 

Coordinate all transportation disadvantaged services that are funded 
with local, state and/or federal government funds. 

Identify agencies that receive local, state and/or federal government 
transportation funds that are not coordinated through the Community 

Transportation Coordinator. 

Identify agencies in Lafayette County that receive local, state and/or federal funds 
to transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 

transportation services that are being provided. 

Identify unmet transportation needs in Lafayette County. 
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OBJECTIVE: 

Strategy: 

GOAL III: 

OBJECTIVE: 

Strategy a: 

GOAL IV: 

OBJECTIVE: 

Strategy: 

GOALV: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VI: 

OBJECTIVE: 

GOAL VII: 

Lafayette County 
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Identify unmet transportation needs and discuss ways to meet these needs at each 
local Coordinating Board meeting. 

The Community Transportation Coordinator shall report quarterly the number and 
types of transportation services that are requested which it is unable to provide. 

The Community Transportation Coordinator shall provide transportation 
services that are consumer oriented and effectively coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

The Community Transportation Coordinator shall work with purchasing agencies 
and service providers (doctors' offices, hospitals, etc.) to arrange appointments to 
group trips. 

The Community Transportation Coordinator shall develop creative ways 
to provide additional trips. 

Identify additional funding opportunities to provide transportation. 

Using information concerning unmet needs, the Community Transportation 
Coordinator shall determine the level of demand and cost of providing additional 
service. 

The Community Transportation Coordinator shall ensure that the 
demand responsive transportation services offered to individuals with 
disabilities is equivalent to the level and quality of transportation 
services offered to individuals without disabilities. 

The Community Transportation Coordinator shall comply with the requirements of 
the Americans with Disabilities Act {ADA) regarding the access to and provision of 
transportation services. 

The Community Transportation Coordinator shall eliminate physical barriers 
preventing the use of transportation services by persons who are elderly and/or 
disabled. 

The Community Transportation Coordinator shall train its staff members regarding 
the utilization of special equipment for persons with disabilities as well as the 
abilities of persons with disabilities. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance based on specific criteria. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance in general and relative to Commission 
standards as referenced in Rule 41-2.006 of the Florida Administrative Code. 

The Community Transportation Coordinator shall utilize the 
Transportation Disadvantaged Trust Fund allocation in the most cost 
efficient manner. 
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OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VIII: 

OBJECTIVE: 

Strategy: 

GOAL IX: 

OBJECTIVE: 

Strategy: 

OBJECTIVE: 

Strategy: 

GOALX: 

OBJECTIVE: 

Strategy: 

GOAL XI: 

Lafayette County 
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The Community Transportation Coordinator shall adhere to a strict budget of 
Transportation Disadvantaged Trust Funds to ensure that these funds are spent in 
the most efficient manner. 

The Community Transportation Coordinator and local Coordinating Board shall 
determine the most efficient manner to expend the Transportation Disadvantaged 
Trust Funds. 

The Community Transportation Coordinator shall inform the local Coordinating 
Board of any difficulties experienced concerning the under expenditure or over 
expenditure of the Transportation Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall comply with all 
reporting requirements of the Florida Commission for the Transportation 
Disadvantaged and the Local Coordinating Board. 

The Community Transportation Coordinator shall complete all reports which 
require Local Coordinating Board review and/or approval. 

The Community Transportation Coordinator shall complete and submit all final 
reports to the planning agency staff a minimum of two weeks prior to the meeting 
date to be reviewed and included in the Local Coordinating Board's meeting 
packet. 

The Community Transportation Coordinator shall provide quality 
service. 

The local Coordinating Board shall monitor the quality of service provided by the 
Community Transportation Coordinator. 

The Community Transportation Coordinator shall report complaints to the Local 
Coordinating Board. 

The Community Transportation Coordinator shall provide courteous and 
professional service. 

Reservationists and other office staff shall receive sensitivity and courtesy training 
annually. 

The Community Transportation Coordinator shall promote cost and 
service efficiency through efficient routing, scheduling and operation 
procedures. 

The local Coordinating Board shall encourage the Community Transportation 
Coordinator to provide the greatest number of trips using the most cost effective 
methods possible. 

The Community Transportation Coordinator shall maintain a database with 
pertinent information relative to clients' needs and limitations. 

The Community Transportation Coordinator shall insure the provision of 
safe transportation services. 
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OBJECTIVE: The Community Transportation Coordinator shall insure the safety and well being 
of passengers through inspection and maintenance of all vehicles in the 
coordinated system and driver training. 

Strategy: The System Safety Program Plan shall meet all established requirements and 
adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida Administrative 
Code. 

6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Lafayette County receiving local, state (1) Ongoing 
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 
(2) Contact the identified agencies to obtain information about the (3) Ongoing 
funding they receive. 
(3) Determine type of contract to execute to coordinate 
transportation services. 

(1) Discuss transportation needs at local Coordinating Board ( 1) Quarterly 
meetings. (2) Quarterly 
(2) Report unmet trip requests. 

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 
rider. (2) Ongoing 
(2) Work with purchasing agencies and service providers to arrange (3) Annually 
appointments to group trips. 
(3) Measure total passenqer trips per vehicle. 

(1) Identify additional funding opportunities to provide trips. (1) Ongoing 
(2) Report the types of funding opportunities that may be available (2) Ongoing 
for additional trips. (3) Ongoing 

(l)Ensure that the demand responsive transportation services offered (1) Ongoing 
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing 
services offered to individuals without disabilities. (3) Ongoing 
(2) Provide alternative methods for accessing transportation services 
for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 
for persons with disabilities. 

Evaluate the performance of the Community Transportation 2021/22 
Coordinator in general and relative to Florida Commission for the 
Transportation Disadvantaged standards, completion of service plan 
elements and Florida Commission for the Transportation 
Disadvantaged workbook modules. 

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 
Funds to insure that the Trust Funds are spent in the most efficient (2) Annually 
manner. (3) Quarterly 
(2) Determine the most efficient manner to expend the 
Transportation Disadvantaged Trust Funds. 
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(3) Inform the local Coordinating Board of any difficulties experienced 

concerning the expenditure of the Transportation Disadvantaged 
Trust Funds. 

{l) Complete all reports for review and/or approval. {l) Ongoing 

(2) Final reports shall be completed and submitted to planning (2) Ongoing 

agency staff a minimum of two weeks prior to next local Coordinating 
Board meeting. 

(1) Monitor the quality of service. (1) Ongoing 

(2) Make recommendations to improve the quality of service. (2) Ongoing 

(3) Provide courteous and professional service. (3) Ongoing 

(4) Provide sensitivity and courtesy training annually. (4) Ongoing 

(5) Collect on-time performance data. (5) Annually 

Maintain a data base with pertinent information relative to clients Ongoing 

needs and limitations. 

The System Safety Program Plan shall meet all established Annually 

requirements and adhere to Chapter 341, Florida Statutes and Rule 
14-90, Florida Administrative Code. 

Develo ment Plan Pa e 23 
-90-



Lafayette County 

Transportation Disadvantaged Service Plan 

PAGE LEFT BLANK INTENTIONALLY 

Develo ment Plan Pa e 24 
-91-



Lafayette County 
Transportation Disadvantaged Service Plan 

Chapter II: Service Plan 

A. Operations 
The operations element is a profile of the Lafayette County coordinated transportation system. This 
element is intended to provide basic information about the daily operations of Suwannee River Economic 
Council, Inc. and its contracted transportation operators. 

1. Types, Hours and Days of Service 

Provider Ambulatory Wheelchair Advance Subscription Door to 
Reservation Door 

Suwannee v v v v v 
River Economic 
Council, Inc. 

a. Bariatric Transportation 

Suwannee River Economic Council, Inc. transports all "common wheelchairs." A common wheelchair is 
defined as a device which does not exceed 30 inches in width and 48 inches in length measured two inches 
above the ground and does not weigh more than 600 pounds when occupied. Wheelchairs that exceed 
these dimensions and weight may not be transported. 

b. Hours and Days of Service 

Monday through Friday, 6:00 a.m. to 6:00 p.m. excluding holidays (see below). 

c. Holidays 

Transportation Disadvantaged Program sponsored service will not be provided on the following 
observed holidays. 

Veteran's Day 
Thanksgiving Day 
Christmas Day 
New Year's Day 
Martin Luther King, Jr.'s Birthday 
Memorial Day 
Independence Day 
Labor Day 
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2. Accessing Services 

a. Office Hours 

Suwannee River Economic Council, Inc.'s office hours are Monday through Friday, 8:00 a.m. to 4:30 p.m. 

b. Phone Number 

City of Live Oak office: 386.362.4115 or 1.800.597.7579 
City of Mayo office: 386.294.2202. 

c. Advance Notification Time 

Twenty-four hours advance notification must be given for trips provided Tuesday through Saturday. 
Seventy-two hours advance notification must be given for trips provided on Mondays. 

d. Trip Cancellation Process 

Trip cancellations should be made to Suwannee River Economic Council, Inc. with 24-hour advance 
notification. However, a no-show will not be charged to a rider if the cancellation is received before the 
vehicle is dispatched. 

e. No-Show Policy 

Trip cancellations should be made to Suwannee River Economic Council, Inc. with 24-hour advance 
notification. However, a no-show will not be charged to a rider if the cancellation is received before the 
vehicle is dispatched. If trips are not cancelled prior to the vehicle being dispatched, the passenger will be 
considered a no-show. Cancellations at the door will be considered no-shows. 

On the first "no-show," the driver will leave a "no-show" notice on the client's door. On the second "no­
show" occurrence, a letter of warning will be sent from the Community Transportation Coordinator. If a 
third infraction occurs within 60 days, the Community Transportation Coordinator will send a letter notifying 
the client that they have been suspended from service for a 30 day period. When the client is again 
reinstated to the program, and if three (3) infractions occur within 60 days, the suspension will be 45 days. 
When the client is again reinstated to the program and if three (3) infractions occur within 60 days, the 
suspension will be 60 days. 

f. After Hours Service 

After hours service is not sponsored by Florida's Transportation Disadvantaged Program. 

g. Passenger Fares 

Suwannee River Economic Council, Inc. does not charge fares to passengers sponsored by Florida's 
Transportation Disadvantaged Program. 
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h. Transportation Disadvantaged Program Eligibility 

Individuals must apply for Transportation Disadvantaged Program eligibility certification for their 
transportation to be sponsored by Florida's Transportation Disadvantaged Program. Recertification will be 
conducted annually. Recertification is not required of individuals who have permanent disabilities. The 
Transportation Disadvantaged Program Eligibility Certification Application is shown as Exhibit A. 

Suwannee River Economic Council, Inc. will use the following criteria to determine eligibility: 

1. Determine if the applicant is unable to transport themselves because they do not have an 
operational vehicle or the ability to operate a vehicle. 

2. Determine if the applicant is sponsored by any agency for transportation services; is unable to 
purchase transportation; is unable to find transportation from other sources. 

Individuals who are not travelling to a Medicaid Managed Medical Assistance Program compensable service 
may be eligible for Transportation Disadvantaged Program sponsored service. 

Suwannee River Economic Council, Inc. will notify Transportation Disadvantaged Program applicants of 
eligibility approval or denial within 15 working days after receipt of application. Applicants determined to 
be ineligible for Transportation Disadvantaged Program sponsored services may file appeals with Suwannee 
River Economic Council, Inc. 
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EXHIBIT A 
TRANSPORTATION DISADVANTAGED PROGRAM 

ELIGIBILITY CERTIFICATION APPLICATION 

Last Name _____________ .First Name ______________ _ 

Middle Initial __ _ 

Street Address _________________ City _________ _ _ 

State - -----------

Zip Code ______ _____ County _________________ _ 

Date of Birth __ / __ / __ _ Male ___ _ Female __ _ 

Telephone Number ( ) ___ ___ _ 

Emergency Contact Name--------------------------

Relationship ________________ ______________ _ 

Telephone Number ( ) ____ ---------

1. How many people reside in your household Including parents, caregivers, relatives or others 
involved in your living functions? 

2. Does your household have an operational vehicle(s)? 

D Yes (a) Are you or another household member able to operate the vehicle(s)? o Yes o No 

I (b) Can you afford to operate the vehicle(s)? D Yes D No 

D No 

3. Are you enrolled in any assistance programs: 

o Managed Medical Care Program (Medicaid) 

o Aging Program 
o Other ______________ _ ___________ _ _ _ 
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4. What other means of transportation are available for you to use? 

5. Do you have a physical or mental disability as outlined in the Americans With Disabilities Act of 
1990? 

o Yes 

D No 

6. Is your disability permanent? 

D Yes 

D No 

Please check or list any special needs, services or modes of transportation you require: 

D Powered Wheelchair 

D Stretcher 

D Cane 

D Manual Wheelchair 

D Walker 

D Respirator 

D Personal Care AttendanUEscort 

Other: 

CERTIFICATION AND ACKNOWLEDGEMENT 

D Powered Scooter/Cart 

D Leg Braces 

D Oxygen C02 

D Service Animal 

I understand and affirm that the information provided in this application will be used to determine if I am 
eligible for non-emergency transportation services sponsored by Florida's Transportation Disadvantaged 
Program. I understand that the information contained in this application is confidential and will be shared 
only with professionals involved in evaluating and determining eligibility for transportation services provided 
under Florida's Transportation Disadvantaged Program. I certify that, to the best of my knowledge, the 
information in this application is true, correct, complete and made in good faith and any material omissions, 
falsifications, misstatements or misrepresentations in the above information could disqualify me from 
receiving services under Florida's Transportation Disadvantaged Program. 

Suwannee River Economic Council, Inc. will notify you whether your application has been 
approved or denied within 15 business days. If your application is denied, you may file an 
appeal with Suwannee River Economic Council, Inc. within 15 working days. 
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APPLICATION PROCESSED BY: ----------------------

SIGNATURE __________________________ ~ 

DATE ______________________________ _ 
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i. Transportation Disadvantaged Program Trip Priorities 

Trips sponsored with Trip & Equipment Grant funds provided through Florida's Transportation 

Disadvantaged Program will be provided in the following ranking order based on funding availability: 

1) Prescheduled Medical Appointments 
• Dialysis appointments 
• Cancer Care appointments 
• Urgent Care appointments 

2) Prescheduled Medical Appointments as defined by the American Board of Medical 
Specialties 

3) Other Medical Appointments 
• Dental appointments 
• Pharmacy 

4) Mental Health Services provided by physicians, nurses who provide mental health 
services, licensed social workers, chemical dependency counselors, licensed professional 
counselors and licensed marriage and family counselors 

5) Nutritional (within Lafayette County) 
• Adult congregate meal programs 
• Food stamp procurement 
• Grocery shopping 

6) Social Service Agency (within Lafayette County) 
• Public agency support services 
• Senior programs 

Medical trips sponsored by the Transportation Disadvantaged Program will only be provided outside of 

Lafayette County if the medical service is not available in Lafayette County. 

3. Transportation Operators And Coordination 
Contractors 

Not applicable. Suwannee River Economic Council, Inc. is the only transportation provider operating in 

Lafayette County. 

4. Public Transit Utilization 

Not applicable. There is no fixed route, public transit system operating in Lafayette County. 

5. School Bus Utilization 

Currently, there is no need to use school buses at this time. If Suwannee River Economic Council, Inc. 

determines a need to use school buses in the future, the Lafayette County School Board will be contacted 

for assistance. 
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6. Vehicle Inventory 

Suwannee River Economic Council, Inc.'s vehicle inventory is shown as Exhibit C. 

7. System Safety Program Plan Certification 

Suwannee River Economic Council, Inc.'s System Safety Program Plan Certification is shown as Exhibit D. 

8. Inter-County Services 

Suwannee River Economic Council, Inc. does not have any inter-county agreements with other Community 

Transportation Coordinators at this time. 

9. Natural Disaster I Emergency Preparedness 

The Lafayette County Emergency Management Department does not have a formal agreement with 

Suwannee River Economic Council, Inc. to provide transportation during natural disasters. 

10. Marketing 

Currently, there are no efforts to market the availability of transportation services sponsored by 

Transportation Disadvantaged Trust Funds due to the limited availability of these funds. 

11. Acceptable Alternatives 

There have been no acceptable alternatives for the provision of transportation service identified in Lafayette 

County. 

12. Service Standards 

The Community Transportation Coordinator and any transportation operator from whom service is 

purchased or arranged by the Community Transportation Coordinator shall adhere to Florida Commission 

for the Transportation Disadvantaged approved standards. These standards include: 

a. Drug and Alcohol Policy 

Rule 41-2.006 (4) Ca), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the 

coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as 

required by the Federal Highway Administration and the Federal Transit Administration. 

Suwannee River Economic Council, Inc. shall comply with this standard. 
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b. Transport of Escorts and Dependent Children 

Rule 41-2.006 (4) Cb), F.A.C.: An escort of a passenger and dependent children are to be transported 
as locally negotiated and identified in the local Service Plan. 

Local Policy: Children under age 16 will be required to be accompanied by an escort. Escorts must be 
provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger. 
Escorts will be transported at the regular rate. 

c. Use, Responsibility and Cost of Child Restraint Devices 

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their 
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan. 

Local Policy: All children 5 years of age or younger must be properly restrained no matter where they 
are sitting in the vehicle. Children through age 3 must be secured in a separate carrier or a vehicle 
manufacturer's integrated child safety seat. For children aged 4 through 5 years, a separate carrier, an 
integrated child safety seat, or a safety belt may be used. (FS 316.613). Device shall be provided and 
installed by the passenger. 

d. Passenger Property 

Rule 41-2.006 (4) (d), F.A.C.: Passenger property that can be carried by the passenger and/or driver in 
one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the passenger at 
no additional charge. Additional requirements may be negotiated for carrying and loading rider property 
beyond this amount. Passenger property does not include wheelchairs, child seats, stretchers, secured 
oxygen, personal assistive devices, or intravenous devices. 

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place 
in their lap or stow under the seat. Passengers must be able to independently carry all items brought onto 
the vehicle. 

e. Vehicle Transfer Points 

Rule 41-2.006 (4) Ce), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of 
passengers. 

The Community Transportation Coordinator shall comply with this standard. 

f. Local Toll Free Phone Number 

Rule 41-2.006 (4) CO. F.A.C.: A local toll free phone number for complaints or grievances shall be posted 
inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435) shall also 
be posted inside all vehicles of the coordinated system. The local complaint process shall be outlined as a 
section in the local Transportation Disadvantaged Service Plan including, advising the dissatisfied person 
about the Florida Commission for the Transportation Disadvantaged as a step within the process as 
approved by the local Coordinating Board. All rider information/materials (brochures, user's guides, etc.) 
Will include the Transportation Disadvantaged Helpline phone number. 

The Community Transportation Coordinator shall comply with this standard. 
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g. Out-Of-Service Area Trips 

Rule 41-2.006 (4) (g), F.A.C.: Out of service area trips shall be provided when determined locally and 
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips. 

Local Policy: The Community Transportation Coordinator may require medical provider certification for 
any out of county trip. 

h. Vehicle Cleanliness 

Rule 41- 2.006 C 4 l Ch), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn upholstery, 
damaged or broken seats, protruding metal or other objects or materials which could soil items placed in 
the vehicle or provide discomfort for the passenger. 

Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once a 
week). 

i. Billing Requirements 

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to 
subcontractors shall be determined locally by the local Coordinating Board and provided in the local 
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to 
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in accordance 
with Section 287.0585, Florida Statutes. 

Local Policy: If the Community Transportation Coordinator without reasonable cause fails to make 
payments to the subcontractors and suppliers within seven (7) working days after the receipt by the 
Community Transportation Coordinator of full or partial payment, the Community Transportation 
Coordinator shall pay to the subcontractors and suppliers a penalty in the amount of one-half of one percent 
of the amount due, per day, from the expiration of the period allowed herein for payment. (F.S. 2000/ Ch 
287/Part 1/287.0585 Late payments by contractors to subcontractors and suppliers; penalty.) 

j. Passenger/Trip Database 

Rule 41-2.006 (4) (j), F.A.C.: Passenger/trip data base must be maintained or accessible by the 
Community Transportation Coordinator on each rider being transported within the system. 

The Community Transportation Coordinator shall comply with this standard. 

k. Adequate Seating 

Rule 41-2.006 (4) Ck), F.A.C.: Adequate seating for paratransit services shall be provided to each rider 
and escort, child or personal care attendant, and no more passengers than the registered passenger seating 
capacity shall be scheduled or transported in a vehicle at any time. For transit services provided by transit 
vehicles, adequate seating or standing space will be provided to each rider and escort, child, or personal 
care attendant, and no more passengers than the registered passenger seating or standing capacity shall 
be scheduled or transported in a vehicle at any time. 

The Community Transportation Coordinator shall comply with this standard. 
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I. Driver Identification 

Rule 41-2.006 (4l (I), F.A.C.: Drivers for paratransit services, including coordination contractors, shall 

be required to announce and identify themselves by name and company in a manner that is conducive to 

communications with specific passengers, upon pickup of each rider, group of riders, or representative, 

guardian, or associate of the rider, except in situations where the driver regularly transports the rider on a 

recurring basis. Each driver must have photo identification that is in view of the passenger. Name patches, 

inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver photo 

identification shall be in a conspicuous location in the vehicle. 

Local Policy: The Community Transportation Coordinator shall comply with this standard. 

m. Passenger Assistance 

Rule 41-2.006 (4l (ml, F.A.C.: The paratransit driver shall provide the passenger with boarding 

assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall 

include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of 

mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service 

category, the driver shall be required to open and close doors to buildings, except in situations in which 

assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle. 

Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than 

one step, unless it can be performed safely as determined by the passenger, guardian and driver. 

Local Policv: The Community Transportation Coordinator shall comply with this standard. 

n. Smoking, Eating, and Drinking 

Rule 41-2.006 (4l (nl, F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and 

eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan. 

Local Policy: Eating and drinking on board the vehicle will not be allowed. Stops may be made to 

accommodate the needs of the passengers at the discretion of the driver. 

o. Passenger No-Shows 

Rule 41-2.006 (4l (ol, F.A.C.: The Community Transportation Coordinator and the local Coordinating 

Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows is 

acceptable but such policy and process shall be identified in the local Transportation Disadvantaged Service 

Plan. 

Local Policy - The Community Transportation Coordinator shall attempt to reduce the number of no­

shows annually. 

p. Two-Way Communications 

Rule 41-2.006 (4) Cpl, F.A.C.: All vehicles providing service within the coordinated system shall be 

equipped with two-way communications in good working order and audible to the driver at all times to the 

base. 

The Community Transportation Coordinator shall comply with this standard. 
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q. Air Conditioning/Heating 

Rule 41-2.006 (4) (g), F.A.C.: All vehicles providing service within the coordinated system shall have 
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner 
or heater will be scheduled for repair or replacement as soon as possible. 

The Community Transportation Coordinator shall comply with this standard. 

r. First Aid 

Rule 4 1-2.006 (4) (r), F.A.C. : First Aid policy shall be determined locally and provided in the local 

Transportation Disadvantaged Service Plan. 

Local Policy: All vehicles will be equipped with first aid kits and bio-hazard kits as required by state and 
federal regulations. 

s. Cardiopulmonary Resuscitation 

Rule 41-2.006 (4) (s l, F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and 
provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: Drivers are not required to be trained in cardiopulmonary resuscitation. 

t. Driver Criminal Background Screening 

Rule 41-2.006 (4) (tl, F.A.C.: Driver background screening shall be determined locally, dependent up 
on purchasing agencies' requirements and provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: Level II background screenings are required for all employees. The Level II background 
screening includes Florida Department of Elder Affairs and Florida Law Enforcement criminal history checks. 
All drivers are fingerprinted and results are submitted to the Florida Department of Elder Affairs and Florida 
Department of Children and Families. Driver screenings updated every five years. 

u. Fixed Route Transit Utilization 

Rule 41-2.006 (4) (u), F.A.C.: In areas where fixed route transportation is available, the Community 
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total 
trips that will be placed on the fixed route system. 

Local Policy: Not applicable. 

v. Pick-Up Window 

Rule 41-2.006 ( 4) (vl. F.A.C.: The Community Transportation Coordinator should establish and address 
the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This policy should 
also be communicated to contracted operators, drivers, purchasing agencies and passengers. 

Local Policy: There is a thirty (30) minute pickup window in place for all intra-county trips based on the 
arrival/departure time of the passenger. The passenger is given a pick-up time at the time of scheduling 

the ride. "' 
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w. On-Time Performance 

Rule 41-2.006 C4l Cw), F.A.C.: The Community Transportation Coordinator and local Coordinating Board 

should jointly establish and address the percentage of trips that will be on-time in the local Transportation 

Disadvantaged Service Plan. This performance measure should be communicated to contracted operators, 

drivers, purchasing agencies and passengers. This measure should also be included as part of the 

Community Transportation Coordinator's evaluation of its contracted operators and the local Coordinating 

Board's evaluation of the Community Transportation Coordinator. 

Local Policy: The Community Transportation Coordinator will have a 90 percent on-time performance 

rate for all completed trips. On-time performance will be measured by random sampling of trips. 

x. Advance Reservation Requirement 

Rule 41-2.006 C 4) (x), F .A.C.: The Community Transportation Coordinator should establish and address 

in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification time to 

obain services. This policy should be communicated to contracted operators, purchasing agencies and 

passengers. 

Local Policy: Twenty-four hours advanced notice is required for all trips scheduled within the coordinated 

system. Service on Monday requires 72 hours advance notice. 

y. Safety 

Rule 41-2.006 (4) Cy), F.A.C.: The Community Transportation Coordinator and the local Coordinating 

Board should jointly establish and address in the local service plan a performance measure to evaluate the 

safety of the coordinated system. This measure should be used in the Community Transportation 

Coordinator's evaluation of the contracted operators and the local Coordinating Board's evaluation of the 

Community Transportation Coordinator. 

Local Policy: There shall be no more than 1 accident per 100,000 miles during the evaluation period. 

z. Reliability 

Rule 41-2.006 C4l Cz), f.A.C.: The Community Transportation Coordinator and the local Coordinating 

Board should jointly establish and address in the local service plan a performance measure to evaluate the 

reliability of the vehicles utilized in the coordinated system. This measure should be used in the Community 

Transportation Coordinator's evaluation of the contracted operators and the local Coordinating Board's 

evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than 5 roadcalls during the evaluation period. 

aa. Call-Hold Time 

Rule 41-2.006 C4l Caal. F.A.C.: This performance measure can be used to address the accessibility of 

the service. The Community Transportation Coordinator and the local Coordinating Board should jointly 

determine if a standard for a call hold time is needed in the coordinated system and address this in the 

local service plan. If determined to be necessary, this standard should be included in the local Coordinating 

Board's evaluation of the Community Transportation Coordinator. 

This standard is not applicable to this service area. 
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bb. Quality of Service 

Rule 41-2.006 (4) (bbl, F.A.C.: The Community Transportation Coordinator and the local Coordinating 

Board should jointly establish and address in the local service plan a performance measure to evaluate the 

quality of service provided within the coordinated system. The measure should be used in the Community 

Transportation Coordinator's evaluation of contracted operators and the local Coordinating Board's 

evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than one complaint per 1,000 trips during the evaluation period. 

cc. Safety Belt Usage 

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To operate a motor vehicle 

in this state unless each passenger and the operator of the vehicle under the age of 18 years are restrained 

by a safety belt or by a child restraint device pursuant to s. 316.613, if applicable; or (b) To operate a 

motor vehicle in this state unless the person is restrained by a safety belt. (5) It is unlawful for any person 

18 years of age or older to be a passenger in the front seat of a motor vehicle unless such person is 

restrained by a safety belt when the vehicle is in motion. (6)(a) Neither a person who is certified by a 

physician as having a medical condition that causes the use of a safety belt to be inappropriate or dangerous 

nor an employee of a newspaper home delivery service while in the course of his or her employment 

delivering newspapers on home delivery routes is required to be restrained by a safety belt. 

Local Policy: Passengers whose transportation is sponsored by Florida's Transportation Disadvantaged 

Program shall wear a safety belt while being transported unless they are certified by a physician as having 

a medical condition that causes the use of a safety belt to be inappropriate or dangerous. 

13. Local Grievance Procedure/Process 

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A. 

14. Passenger Code of Conduct 

For everyone's safety, drivers and riders of the system are expected to act in an appropriate manner at all 

times and abide by the policies of Suwannee River Economic Council, Inc .. 

• Riders shall be ready to board the vehicle within 5 minutes of its arrival. 

• Riders shall be prepared to share their ride with other passengers. 

• No person may eat, drink or smoke on board any vehicle. 

• No passenger may operate or tamper with any equipment on board any vehicle. 

• Riders may not have radios, cassette tape players, CD players or other sound generating devices 

in operation while on board a vehicle, unless it is connected to a headset. 

• Disruptive behavior, which results in a distraction to the driver is deemed a safety hazard. Such 

behavior will not be tolerated and shall be grounds for suspension of transportation privileges. 
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a. Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes 

but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse 

staff, drivers or other clients may be suspended from service. 

b. Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse 

includes but is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In 

such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from 

service. 

c. Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a passenger is 

scheduled to be returned home and they are under the influence, they will be required to find alternative 

means of transportation. If a pattern of such behavior exists, a suspension of transportation privileges 

shall be invoked. 

d. Penalties 

The following penalties shall apply to service sponsored by Florida's Transportation Disadvantaged 

Program. 
Verbal Abuse 

First offense - written warning 
Second offense - one week suspension of services 
Third offense - 30 day suspension of services 
Fourth offense - 90 day suspension of services 
Fifth offense - permanently removed from service 

Physical Abuse 

First offense - Suwannee River Economic Council, Inc. will issue a written notice of suspension for 90 days 

by certified mail. The notice will advise the rider that Suwannee River Economic Council, Inc. intends to 

suspend his or her riding privileges and the reason for such action. 

Second offense - 180 day suspension of services 

Third offense - permanently removed from service 

e. Appeals 

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a 

reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be 

held by the Lafayette County Transportation Disadvantaged Coordinating Board Grievance Committee if 

the suspension involves transportation provided under Florida's Transportation Disadvantaged Program. 

All requests for reconsideration must be in writing and delivered to: 
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Transportation Disadvantaged Program 
Coordinating Board Grievance Committee 
2009 N.W. 67 Place, Suite A 
Gainesville, Florida 32653-1603 
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The written request must include the name and address of the person who is requesting the hearing and 

a statement as to why his or her riding privileges should not be suspended. If the request is not received 

within ten (10) calendar days from the issue date of the suspension, then the suspension becomes effective 

ten (10) calendar days from the date of issue. Upon receipt of letter requesting the reconsideration hearing, 

a hearing shall be held within 10 working days. The North Central Florida Regional Planning Council will 

advise the person requesting the reconsideration hearing by return correspondence of the date, time and 

location of the hearing. 

The person will be given the opportunity to present the reasons why they believe the suspension should 

not take place. The Lafayette County Transportation Disadvantaged Coordinating Board Grievance 

Committee will make a recommendation whether or not to uphold the suspension. A written statement of 

the recommendation shall be forwarded to the person requesting the hearing within two (2) working days 

after the hearing by the Grievance Committee. 

15. Evaluation Process 

Suwannee River Economic Council, Inc. in cooperation with the local Coordinating Board will determine 

whether agencies, from a total system approach, can perform more effectively and more efficiently their 

own transportation. 

B. Cost/Revenue Allocation and Rate Structure 
Justification 

See Appendix B. 
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Chapter III: Quality Assurance 
This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 
provided by or coordinated through the Community Transportation Coordinator, based on the Florida 
Commission for the Transportation Disadvantaged standards and the locally established service standards. 

A. Community Transportation Coordinator 
Evaluation Process 

The local Coordinating Board will evaluate the Community Transportation Coordinator's performance on an 
annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 
evaluation workbook was created to provide a formal process for evaluating the performance of the 
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 
Coordination be completed during this review. 
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Chapter I: Lafayette County Transportation 
Disadvantaged Coordinating Board 
Grievance Procedures 

A. Preamble 
The followlng sets forth the procedures for the Lafayette county Transportation Disadvantaged 

Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and other 

Interested parties concerning Florida's Coordl'nated Transportation System. 

B. Agency Description 

The Lafayette county Transportation Disadvantaged Coordinating Board, herein after referred to as the 

Board, Is a public body appointed by the North Central Florida Regional Planning council serving as the 

Designated Official Planning Agency es authorized by Section 427.015, Florida Statutes. 

C. Definitions 

Transportation disadvantaged means those persons who bee.ause of physlcal or mental disability, Income 

status, or age are unable to transport themselves or to purchase transportation and are, therefore, 

dependent upon others to obtain access to health care, employment, education, shopping, SOdal activities, 

or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as defined In 

Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, bureau, 

board, section, or any other unit or entity of the state or or a city, town, municipality, county, or other local 

governing body or a private nonprofit transportation service-providing agency • 

. community Transportation Coordinator means a transpornitlon entity recommended by a metropolitan 

planning organization, or by the appropriate designated official planning agency as provided for In Section 

427.011, Flo.rtda Statutes In an area outside the purview of a metropolitan plannlng organization, to ensure 

that coordinated transportation services are provided to the transportation disadvantaged populatlon In a 

designated service area. 

COordlnatlng Board means an advisory entity In each designated service area composed of representatives 

appointed by the metropolitan planning organization or designated orrtclal planning agency, to provtde 

assistance to the community transportation coordinator relative to the coordination of transportation 

services. 

CoordlnatJon means the arrangement for the provision of transportation services to the transportation 

disadvantaged In a manner that Is cost-effective, efficient and reduces fragmentation and dupllcatfon of 

services. 

Gt1c·v.tn(t> Proc 0<1ur f'S Pil C' 1 

A endix A - Local Board Grievance Procedures Pa e A-5 
-114-



Lafayette County 

Transportation Disadvantaged Service Plan 

Latayatte County Tran•portatlon Dlsadvan~gecl Coordln1tlnt Board 
Griev1nce Procedurm 

Designated Official Planning Agency means the off!clal body or agency designated by the Commission to 

fulfill the functiOns of transportation disadvantaged planning In ereas not covered by a Metropolitan 

Planning Orgenlzatlon. The Metropollt.en Plannlng Organization shall serve as the designated o!Tlclal 

plannlng agency In areas covered by sllCh organizations. 

Designated Service Area means a geographlcal area recommended by a designated offlci11I planning 

agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which defines 

the community where coordln11ted transportation services wlll be provided to the transportation 

disadvantaged. 

Florida's Coordinated Transportation System means a transportation system responsible for coordination 

and service provisions for the transportation disadvantaged 11s outllned In Chapter q27, Florida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or administration 

of services provided by Florlda's Coordinated Transportation System by the Community Transportation 

Coordinator, subcontracted transportation operators, the Designated Offldal Pfenning Agency, or the Board. 

A grievance may also be a servlce complaint that has been left unresolved for more than 45 days. 

Memorandum of Agreement Is the state contract for transportation disadvantaged services purchased with 

federal, state or local government transportation disadvantaged funds. This agreement Is between the 

Florida Commission for the Transportation Disadvantaged and the COmmunlty Transportation Coordinator 

and recognizes the Community Transportation Coordinator as being responsible for the arrangement of the 

provlsJon of transportation disadvantaged services for a designated service area. 

Service complaint means routine Incidents that occur on a dally basis, are reported to the driver or 

dispatcher, or to other Individuals Involved with the dally operations, and are resolved within the course of 

a reasonable time perlod suitable to the complainant. All service complaints shall be recorded and a 
summary of complaints should be provided by the community Transportation Coordinator on a quarterly 

basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 

Designated Offldal Planning Agency and the Community Transportation Coordinator which contains a 

development plan, service plan and quality assurance components. The plan shall be approved and used 
by ttie local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 
(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and Investigate 

complaints from agencies, users, potential users of the system and the community Transportation 

Coordinator Jn the designated service area, and make recommendations to the Board for the 

Improvement of service. 

(2) The Board shall establish procedures to provide regular OPPortunltfes for Issues to be brought 

before the Grievance Committee and to address them Jn a timely manner. Members appointed to 

the Grievance Committee shall be voting members of the Board. 

f11 H'vnncP Ptoccdures Pei e 2 

A endix A - Local Board Grievance Procedures Pa e A-6 
-115-



Lafayette County 

Transportation Disadvantaged Service Plan 

Llf•yette County TraNpOl'tlltlon DINdv1ntaged Coordlnmtlng ICHl.rd 
Grlev1noe Proceduru 

(3) The Grievance Committee and the Board shall have the authority to hear and advise on grievances. 
When an entity makes a determination of the rights, duties, prlvlleges, benefits, or legal 
relatlonshlps of a speclned person or persons, It Is exercising "adjudk::atlve" or "determinative" 
powers. Deciding a grievance between two Independent parties may fall within these parameters, 
depending on the nature of the grievance. Chapter 427, Florida Statutes grants no adjudicative 
powers to anyone. 

E. Membership 
(1) The Lafayette County Transportation Dlsedvant21ged Coordinating Board Chair shall appoint five 

(5) voting members to a Grievance Committee. The membership of the Grievance Committee shall 
Include broad geographic representlltlon from members of lhe local Coordinating Board 
representing the counties In the service area. 

(2) Term llmlts on the Grievance Committee may coincide with term limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Oiair and Vlce·Chair. 

G. Meetings 
{1) The Grievance Committee may meet as o~en as necessary to fulfill Its responsibilities. Meetings 

may be called, rescheduled, postponed or cancelled for any appropriate purpose by the Chair. The 

Grievance Committee may meet following Board meetings to hear complaints and grievances. All 
meetings will function under the "Government In the Sunshine Law." All meetings wlll provide 
opportunity for public comments on the agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission for 

the Transportation, Committee members and other Interested parties at least two weeks prior to 
the meeting. Meeting notices shall Jndude the date, time, location, genenil nature/subject of the 
meeting, 11 contact person and phone number to call for additional Information and to request 

accessible formats. 

(3) Quorum. At all meetings of the Grtevance Committee, the presence In person of 11 majority of the 
voting members shall be necessary and sufficient to constitute a quorum for the trans:actlon of 
business. In the absence ot a quorum, those present may, without notice other than by 
announcement at the meeting, recess the meeting from time to time, until 11 quorum shall be 
present. At any such recessed meeting, any business may be transected which might have been 
trllnsacted at the meeting as originally called. 

(4) Voting. A majority vote Is required fOr actions by the Grievance Committee. As required by Section 
286.012, Florida Statutes, all Grievance Committee members, Including the Oialr, must vote on all 
ol'flclal actions tnken by the Grievance Committee except when there appears to be a possible 
tonftlct of Interest with a member or members ot the Grievance Committee. 
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(5) Voting Conflicts. In accordance with Chapter 112.3143(2)(a), Florida Statutes, "'A state public 
officer may not vote on any matter that the officer knows would Inure to his or her special private 
gain or loss. Any state public officer who abstains from voting In an offldal capacity upon any 
measure that the officer knows would Inure to the officer's special private gain or loss, or who 

votes In an offlclal capacity on a measure that he or she knows would Inure to the special private 
gain or loss of any principal by whom the officer Is retained or to the parent organization or 
subsidiary of a corporate principal by whk:h the officer Is retained other than an egency as defined 
In s. 112.31.2(2); or which the officer knows would Inure to the special prlvate gain or loss of a 
relatlve or business associate of the public officer, shall make every reasonable effort to disclose 
the nature or his or her Interest as a public record In a memorandum flied with the person 
responsible for recording the minutes of the meeting, who shall Incorporate the memorandum In 
the minutes. If It Is not possible for the state public officer to flle a memorandum before the vote, 
the memorandum must be flied with the person responsible for recording the minutes of the 
meeting no later than 15 days alter the vote." 

In cases where a grievance Involves the private or personal Interests of a member of the Grleva.nce 
Committee, such member shall be disqualified from hearing such grievance. If a Grlevant claims 
a conflict between the Grlevant and a Grievance Committee member, the Grievance Committee 
member Identified as having a conflict shall recues themselves from hearing the grievance. No 
member of the Grievance Committee shall appear before the Grievance Committee as an agent or 
attomey for any person. 

(6) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary 
procedures according to Robert's Rules of Order, except when In conflict with these Grievance 
Procedures. 

(8) Public Comment. Public comments shall be limited to three (3) minutes and directed to the Chair. 
Additional time may be given at the Chair's discretion. The Chair may Impose a cumulative time 

llmlt for all public comment on any specific agenda Item. 

Members of the public shall be allowed to address the Committee following the making of a motion 

that has been properly seconded concerning a proposition before the Committee. Such comments 
shall be directed to the Chair. 

All comments made by Committee members, Committee staff, guests and members of the public 
during any publlc meeting of the Grievance Committee shall be governed by the Oty, County and 
Local Government Law Section of the Florida Bar Ovlllty Pledge, as follows: 

1. We will be respectful of one another even when we disagree; 
2. We will direct all comments to the Issues; and 
3. We wlll avoid per.>onal attacks. 

H. Administration 
(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance 

Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill 
their responsibilities. 

(2) Minutes. The North central Florida Regional Plannlng Council Is responsible for maintaining an 

offldal set of minutes for each Grievance Committee meeting. 
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I. Duties 
The Grievance Committee shall make recommendations to the Board, the Community Transportation 
Coordinator, and/or to the Florida Commission for the Tninsportatlon DlslldVllntllged for Improvement of 
service. 

l. Procedures 
(1) The grievance procedures shall be open to addressing concerns by any person or agency Including 

but not Hmlted to: purchasing agencies, users, potential users, prtvate-for·proflt operators, private­
nonprofit operators, Community Transportation Coordinators, Designated Offldal Planning 
Agencies, elected offlclals, and drivers. The grJevant, In their formal complalnt, should demonstrate 
or establish their concerns as clearly as possible. 

(2) The Board must make a written copy of the grievance procedures avallable to anyone, upon 
request All documents pertaining to the grievance process wlll be made available, upon request, 
In accessible format. The followlng procedures are established to provide regular opportunities for 
grievances to be brought before the Grievance Committee. 

(3) Should an Interested party wish to file a grievance with the Board, that grievance must be filed In 
writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 
The grievance shall be sent to: 

Lafayette County Transportation Disadvantaged Coordinating Board 
Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653·1603 

(4) If requested, the North central Florida Regional Planning Council staff will provide assistance to 
Individuals In preparing written grievances. 

(5) The grievance should try to demonstrate or establish a clear vlolatlon of a specific law, regulatlon, 
or contractual arrangement. Coples of pertinent laws and regulations may be obtained from North 
Central Florida Regional Planning Council staff. 

(6) The grievance shall include: 

a. the name, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 
doamentation, made In a clear and concise manner; and 

c. an explanation by the Complainant of the Improvements needed to address the 
complaint. 
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(7) If the Board receives 11 grievance pertaining Ix> the operation of services by the Community 
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation 
Coordlnal'Or ror 11 written response. The Community Transportation Coordinator's written response 
shall be provided to the Grievance Committee at least one week prior to the Grievance Committee 
meeting to hear such grievance. 

(B) If the Complainant does not want to be cont.acted by the Community Transportation Coordinator 
concerning the grievance before the grievance Is heard, the Community Transportation Coordinator 
Is prohibited from oontactlng the Complainant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, North Central 
Florida Regional Planning Coundl staff shall advise the Grievance Committee of the grievance to 
schedule 11 hearing on the grievance and Inform the Complalnant of the hearing date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 
from the date of receipt of the grievance. 

( 11) North Central Florida Regional Planning Council staff shall send notice of the Grievance Committee's 
scheduled hearing i.n writing to the local newspaper of greatest circulation, the Complainant and 
other Interested parties. 

(12) All Involved parties have a right to present their views to the Grievance Committee, either orally 
or In writing. In addition, all parties may present evidence. The Community Transportation 
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 
to complainants who cannot transport themselves to the meetings. 

(13) A written report end any recommendations of the Grievance Committee shall be provided to the 
Board. A copy of this report shall be provided to the concerned parties within ten (10) working 
days after the hearing on the grievance and no more than sixty (60) calendar days from the date 
of receipt of the rormal grievance. The Grievance Committee's recommendation will stand unless 
the recommendation Is changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 
Board. 

K. Appeals 
(1) Appeals of recommendations by the Gnevanoe Committee to the Board shall be made within twenty 

(20) working days from the date when the Grievance Committee makes a recommendation 
regarding a grievance. The appeal shall be malled l'O: 

Lafayette COunty Transportation Disadvantaged Coordinating Board 
2009 N.W. 67th Place 
Galnesvllle, FL 32653-1603 

(2) The Complainant will be notified In writing of the date, time and place of the Board meeting where 
the appeal will be heard. This written notice wlll be malled at least ten (10) calendar days in 
advance of the meeting. 
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(3) The Board wlll meet to hellr the appeal and render Its recommendation within thirty (30) calendar 
days of the date the appeal was flied. A written oopy of the recommendation wlll be malled to all 
parties Involved within ten ( 10) c:alendar days of the date of the recommendation. 

(4) Should a Complainant remain dlssatisrled with the Board's decision, he or she may contact the 
Florida Commission for the Transportation Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, R. 3239!Hl450 

(5) The Flortda Commission for the Transportation Disadvantaged also has an Ombudsman Program 
to assist Individuals with complalnts. The toll-free Ombudsman Hotline Is 1-800-983-2435. Chapter 
427, Florida Statutes does not expressly confer the power or authority for the Florida Commission 
for the Transportation Disadvantaged to "hear and determine" a grievance between two (2) third 
parties. The Florida Commission for the Transportation Disadvantaged may choose to listen to 
grievances and It can Investigate them from 11 fact-finding perspective. It cannot be the ·~udge• 

or "arbiter" of the grievance in the sense of determining that one party's version of the facts Is 
right and the other rs wrong, and order the wrong party to somehow compensate the right party. 
On the other hand, the grlevarice may bring to light a problem within "the system." 

(6) If the grievance showed that one (1) of the parties with whom the Florrda commission for the 
Transportation Disadvantaged oontracts was acting so aberrantly as to not be In compliance with 
Its contract, the Florida Commission for the Transportation Disadvantaged could exercise whatever 
contractual rights It has to correct the problem. 

(7) The Florida commission for the Transportation Disadvantaged may take part In the grievance 
process, If It wants to, for purposes of Ustenlng to the grieving parties and gathering the facts of 
the matter. It may not decide the grievance, where doing so would amount to an exercise of 
adjudicative powers. 

L. Suspension Reconsideration 

(1} If a rider has been Issued a notice of suspension of service by the Community Transportation 
Coordinator, they have ten (10) c:alendar days from the date of Issuance of suspension notice to 
request a reconsideration hearing on the suspension. It a reconsideration heartng Is requested, 
the hearing will be held by the Grievance Committee If the suspension Involves transportation 
provided under Flor1da's Transportation Disadvantaged Program. 

(2) The written request must Include the name, address and telephone number of the person who Is 
requesting the hearing and a stzitement as to why his or her riding privileges should not be 
suspended. lf the request rs not received within ten (10) calendar days from the Issue dete of the 
suspension, then the suspension becomes effective ten (10) calendar days from the date of Issue. 

(3) Upon rec.elpt of letter requesting the reconskleratlon hearing, a hearing shall be held within ten 
(10) working days. The North central Florida Regional Planning COuncll will advise the person 
requesting the reconsideration hearing by return correspondence of the date, time and loc.atlon of 
the hearing. 

(4) The suspended rider wUI be given the opportunity to present the reasons why they believe the 
suspension should not take place. The Grtevance committee will make a recommendation whether 
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or not to uphold the suspension. A wrttten statement or the decision whether or not to uphold the 
suspension shall be forwarded by certified mall within two (2) working days by the Community 
Transportation Coordinator to tile suspended rider requesting the reconsideration. 

M. Prohibition Against Retaliation 
The Community Transportation Coordinator shall not take any punitive action against an lndlvldual who 
flies a grtevance. No Individual shllH be denied Tl'l!lnsportation Disadvantaged Program services because 
such lndtvlclual has filed a grievance related to Florida's Transportation Disadvantaged Program or has 
testified or Is about to testify In any such proceeding or Investigation related to Florida's Transportation 
Disadvantaged Program. 

N. Alternative Recourse 
Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse 
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 

o. Certification 
The undersigned hereby certifies that he/she is the Chair of the Lafayette County Transportation 
Disadvantaged Coordinating Board and that the foregoing is a full, true and correct copy or the Grievance 
Procedures of this Board as adopted by tile Lafayette County Transportation Disadvantaged Coordinating 
Board the 14th day of September 2020. 

Lisa Walker, Chair 
Lafayette County Transportation Disadvantaged Coordinating Board 

T:\Lynn\griev\Prot:edures\Lafayette\2020 larayette grievance pnxe!klres.dooc 
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Transportation Disadvantaged Trust Fund 
Service Rates Form 

Community T111naportatlon Coordinator Suwannee River Economic Council, Inc. 

(CTC) 

Service Rate Effective Date 7/2/2021 

Grant Agreement Service Rates 
Type of Service 

y, __ :_:_,, Mode Unit of Meature 
* Ambulatory Passenger Mile 

* Wheel Chair Passenger Mile 

*Stretcher Passenger Mile 

Bus Pass - Daily Pass 

Bus Pass - Weekly Pass 

Bus Pass - Monthly Pass 

Innovation and Service Development Grant Program Passenger Trip 

Preliminary Information Worksheet Version 1.4 

CTC Name: Suwannee River Economic Council, Inc. 
'" '" 11 '" "' '" "II I I ti I I I ... I f{ 

County (Service Area): ~afay~~.~ ... 

Contact Person: ~~.~ .~ea_~so.~ .... ~xec~iv~ Director 
Phone# 386-362-4115 ext. 223 

Check Applicable Characteristic: 
ORGANIZATIONAL TYPE: 

Goverrmental 

Private Non-Profit 

Private For Profit 

NETWORK TYPE: 

r. Fully Brokered 

Ci! Partially Brokered 

Sole Source 

Coat 
Per Unit 

$2.23 

$3.82 

~n t c 1 S Pe r U ni t 

En ter" $ P r Unit 

f=nt f'r $Per Un it 

En t e r $ Pt• r Un it 

$17.59 

' ' ... _ ... _--..:. 
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CUrrentYNl'a UllCOll*lt 
APPROVED Year's 

PriorY_.. Budglt,• PROPOSED 
ACTUALS mNlncled Budget 

from from from 

July 1st of July 1st of Julylstof ~ %Change 
20tl 20;20 from Prior 

to to to I Yearto 
June 3Q111 of June30alof June 30th of Current 

2020 202t 2022 Year 

REVENUES (CTCiOperators OtlLY I Do NOT include coordination contractorsl) 

Local Non-Go,1 

S I_§,~ ~ $ 18 150 s 

s 145.579 . s 163.352 s 

Proposed 
%Cliaft9e 

from 
Current 
Year to 

Upco"*1g 
Year 

Lafayette County 
Transportation Disadvantaged Service Plan 

Confhn whether revenues are c:oleded A a system subsidy VS 

a purchaae of service at a uni price. 

Cllanges In CcRlnn 6 That Are> :1: 10% and Also> :1: SS0,000 

-- r ... -.... ,_ 
-13.7~ 

s 10 099 -100.0% •. 
I 

USDOT & FOOT 

83.140 s S4.45o 

DOE.\ 

15.468 s 21.015 s 
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EXPENDITURES (CTC/O erato rs ONLY f Do NOT include Coord1nat1on Contractors' 

~~.~~!!!.,.,,,,u1to 1 u-·•-~-11Htn111 t111t,t1•• t"''"''"'-"'"'" -It- •• 
Labor s 66 771 i s 97 629 ! s 99.446 46..2% i 1.9% 

•>~ IO • • •I•"' !•i••"l •l ••ftl •" "''' ' ''' 'O .. IUO•• l• O•t+• l"oo1~t• • l~O •< t •> Of •l 1 •t .. • l •l+ O~• " ' '"" 'l I h+I• I l••ltOll"''"'"'''"O+h 1. °' llll1Utllit•'lfl1'111f!;,. t•1•tto,ll!!t '''''''''''''''''''''''''''''''' ''"'l • • t •t-~•o••'"''' !."''1'0"'1l !t• tlott• O tl I 

.. E~P.!~!r!! ....... ·- _, .......................... ........ -.......... ..~, -· ... ~~~.~g.~J ~,, .............. ~?.i.~49 ... ~ .. l ........ .. ... ~.9 .. }1.l5. .. ...... ~ ... ~ .. .!. ..... ::'-; 1.!! .. .. .. 

.. ~ ..... ............... _ .. ..., ........................... ~ .................. .. ~. .... .. .. ~ .. ~~ . .!. .. ~ ................. ~}:?.!. .. 1 ... ~ ............... §.,l5.~~ . ...... ~:!!t ...... L ... ?"1~ .... . 
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PROGRAM-WIDE RATES" 

Total Projected Passenger Miies =I 75,500 

Rate Per Passenger Mile = $ 2.30 

Total Projeded Passenger Trips =I 3,800 

Rate Per Passenger Trip= $ 45.61 

Rates If No Revenue Funds Were Identified As 
Subsidy Funds 

Rate Per Passenger Mile = S 3.02 

Rate Per Passenger Trip= S 59.94 

FlscalYear 

2021 • 2022 

RATES FOR FY: 2021 - 2022 

A.a.ul Ch• Stretoh.r 
lHv• Blad. LHH I 

Prot-o•.d P-s.ngM ..._ (..alldng '°'.., OOIMl.cMH serwloes .ddress.d In Seodon I). 75.500 • c--n.200 +L-3.300 +r=-- + 
~----------R_.-_•~per~ Pass.ngM Mile• $2.23 $3.82 $0 00 $ 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-4 
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Form C: Current Vehicle and Transportation Equipment Inventory Form (for Entire Fleet- include FDOT and Non-FDOT Vehicles) * 
Vehicle Inventory 

y i+2 13,790 
y 4-'-2 48.219 
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2015 Qcvy eataway 91228 1GB3G2BGXE1198013 l'. 

2018 C~ampion lFDFE4FS0.10())6341 y 

2021 Ford' 20067 IFD'mfNIMDC027Sl y 

2014 Ford (No Lift) 91232 1FTNE2EL 1EDA67826 N 

®TI- e&;.j~. '90296. tGB3G28G7Bll61~ y 

2014 MOVT 57W~102A63E~I Ol999 y 

20u·• · 1'0m 1\iiilCTOD- . 1FD'FE4FS4FDA3:Sm y 

2011 Champion I FDFE4FS910C07505 y 

2020 ' Ford lFDl'E"FS6Kbe652 l7 y 

2020 Ford 20061 1FDFE4FNl~18364 y 

• Applican!S MUST use this form. If you need more space, add more rows. 

l lnclucle an agerisk next to moc!el vear for the vehjc!risl bcjpg rmlaccd 
2 YIN myst be provided rcgardlc;M offqgdjgg tvpc 

8-+'l 

12+2 

12•2 
8 

S-+'l 

4+2 

12+'2 
12+2 

lM 
12-2 

3 ldentif\· the mot or other fungjpg soll!\CC wod fQr purchasjn~ !he vehicteieguipment 

13~~ 

63.751 

"l,394 

37,S?S 

110,s40 

96,517 

144,9.§S 
94.192 

20,2.93 

5.526 

l4z..Ig(J 14.760 A«ive 21120 
42,120 21,631 Acti\·e 2023 

1,394 Ac:tiYc 2076 

:?9,S26 S,069 Active 2019 

104,951 -s.~ Active 2016 -
88,059 8,458 Active 2019 

I 19,250 :ZS.,71! Ac:bW: 2020 - ~ 

53.350 40,842 Active 202.3 

20,293 A~ ~ 

5.526 Active 2025 

N PDOT 
>I TD-RC 
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N 5339 
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Lafayette County ------------------------------Transportation Disadvantaged Service Plan 

Appendix D: Annual Bus Safety and Security 
Certification 

A endix D Annual Bus Safet and Securi Certification Pa e D-1 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~=-~~~~~~~~-=-Lafayette County 
Transportation Disadvantaged Service Plan 

Dus Transit stem Annual Safet and Securi Certification 
Certiftjitig Compliance witlr l~ule 14-90, FAC to tire 
Florida Department of Transportation (FOOT) 

Certification Date (Current): 2020 
Certifiration Year: {Previous): 2019 
Name and Address of Bus Transit System: Suwannee River Economic Council, Inc. 

Tiie Btts Transit System (Agei1cy) 11am.ed above liereby certifies the followi11g: 

1. Tire Agc11cy 11as adopltd a System Safety Progrnm Pln11 (SSPP) a"d a SecttrihJ Program 
Plan (SPP) pt1rs11m1t to t1ie sta11d1mls set fort11 i1t R11le C1rnpter 14-90, Florid11 
Admi11istrative Code. 

2. TI1e Age11cy is i11 complia11ct wit/1 its adopted SSPP tmd Sl'l'. 

3. The Age11cy 11as perfonried a111111al safety i11spectio11s ori all operalio11al vel1icles iu 
accorda11ce witli Rt1lt Clraptcr 14-90, Florilla Adrni11islrative Code. 

4. 11,. Agency lras co1roinu of SSPP a11d SPP a11d Ure pla1zs art up to date. 

Blue Iuk Sig1in.t11re: - Date: I { 2 /:i,o 
CI11divirlru1l Respo11sible for Ass11rm1ce of Compliauce) r I 

Name: Matt Pearson 1'itle: Executive Director 

A endix D Annual Bus Safe and Securi Certification Pa e D-2 
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North Central Florida Regional Planning Council 
Transportation Disadvantaged Se/Vice Plan Team 

Scott R. Koons, AICP, Executive Director 

* Lynn Franson-Godfrey, AICP, Senior Planner 

* Primary Responsibility 
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Central 
Florida 
Regional 
Planning 
Council 

May 28, 2021 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. _,. 2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352. 955. 2200 

Lafayette County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Elect Vice-Chair 

RECOMMENDATION 

Re-elect Ms. Sandra Collins as the Board's Vice-Chair or elect a new Vice-Chair. 

BACKGROUND 

Chapter I. F. of the Board's Bylaws requires the Board to hold an organizational meeting each year for the 
purpose of electing a Vice-Chair. The Vice-Chair shall serve a term of one year starting with the next 
meeting. In the event of the Chair's absence, the Vice-Chair shall assume the duties of the Chairperson 
and conduct the meeting. 

If you have any questions concerning this matter, please contact me at extension 110. 

T:\Lynn\TD2021 \Lafayette\Memos\electvc.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 

11.D. 
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ATTENDANCE RECORD 

LAFAYETTE COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

MEMBER/ORGANIZATION NAME 

Chair Commissioner Lisa Walker 

Florida Department of Transportation Sandra Collins 

Alternate Member Lauren Adams 

Florida Department of Chldren and Families Kay Tice 

Alternate Member Amanda Bryant 

Florida Agency for Health Care Administration (Vacant) 

Alternate Member (Vacant) 

Florida Department of Education Bonnie Burgess 

Alternate Member (Vacant) 

Florida Department of Elder Affairs Eva K. Bolton 

Alternate Member (Vacant) 

Florida Agency for Persons with Disabilities Sheryl Dick Stanford 

Alternate Member Sylvia Bamburg 

Florida Association for Community Action (Vacant) 

Alternate Member (Vacant) 

Public Education Joey Pearson 

Alternate Member (Vacant) 

Citizen Advocate (Vacant) 

Alternate Member (Vacant) 

Citizen Advocate-User (Vacant) 

Alternate Member (Vacant) 

Elderly (Vacant) 

Alternate Member (Vacant) 

Veterans (Vacant) 

Alternate Member (Vacant) 

Persons with Disabilities (Vacant) 

Alternate Member (Vacant) 

Children at Risk (Vacant) 

Alternate Member (Vacant) 

Local Medical Community (Vacant) 

Alternate Member (Vacant) 

Regional Workforce Board Diane Head 

Alternate Member Anthony Jennings 

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member) 

ATIENDANCE POLICY: According to Article Ill, Sections of the Coordinating Board bylaws: "The North 

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting 

member of the Board who fails to attend three consecutive meetings." 

1public/attend2.xls 

6/8/20 
A 
p 

A 
p 

A 

A 

p 

p 

p 

A 

9/14/20 3/8/21 5/10/21 
A A A 

A p p 

p A A 
p p A 

A A A 

p A A 

A p A 

p p 

A A A 

A p p 

p p p 

A A A 
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