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Meeting Announcement 

The Lafayette County Transportation Disadvantaged Coordinating Board will meet Monday, June 13, 
2022 at 2:00 p.m. or as soon thereafter the public workshop in the Suwannee River Economic 
Council, Inc. Senior/Client Services Center located on State Road 27 in Mayo, Florida. The meeting will 

also be conducted via communications media technology in the following format: 

DIAL IN NUMBER: Toll free 1.888.585.9008 

CONFERENCE CODE: 864 183 272 

**Please note tltat at least two (2) Board members must be present in person in addition to at least two 
(2) Board members present via comn11micatio11s media tedmologv to eslahlislt a quorum in order to 
vote on agenda items lhllt require [ormal action.** 

Per the Centers for Disease Control and Prevention COVID-19 guidelines, to reduce the risk of becoming 
infected with the virus that causes COVID-19 and potentially spreading it to others, fully vaccinated 
people should wear a mask indoors in public. 

Attached is the meeting agenda and supporting materials. If you have any questions concerning the 
meeting, please do not hesitate to contact me at 1-800-226-0690 extension 110. 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this public meeting is asked to advise our office at least 2 business days 
before the meeting by contacting 352.955.2200 extension 110. If you are hearing or speech impaired, 
please contact our office using the Florida Relay Service, 1.800. 955.8771 (TDD) or 1.800. 955.8770 
(Voice). 

Attachments 

T:\Lynn\TD2022\Lafayette\Memos\june.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. -1-



Suwannee River Economic Council 
114 SW Community Circle 

Mayo, FL 32066 

Directions: From the intersection U.S. Highway 27 (also 
known as Main Street) and State Road 51 (also known as 
Fletcher Avenue) in the Town of Mayo, turn West onto 
U.S. Highway 27 (also known as Main Street), travel 
approximately 0.5 miles and the Suwannee River Economic 
Council will be on the left, on the Southwestern side of 
U.S. Highway 27 (also known as Main Street). 

1 inch = 500 feet 
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LAFAYETTE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

BUSINESS MEETING ANNOUNCEMENT AND AGENDA 

Meeting Room 
Suwannee River Economic Council, Inc. 
Senior/Client Services Center 
State Road 27 
Mayo, Florida 
Dial in Number: 
Conference Code: 

Toll free 1.888.585.9008 
864 183 272 

I. BUSINESS MEETING - CALL TO ORDER 

A. Approval of the Meeting Agenda 

B. Approval of the March 14, 2022 Minutes 

II. NEW BUSINESS 

Page7 

Monday 
June 13, 2022 
2:00 p.m. 

ACTION REQUIRED 

ACTION REQUIRED 

A. 2018/23 Lafayette County Transportation Page 11 ACTION REQUIRED 

B. 

c. 

Disadvantaged Service Plan Annual Update 

The Board needs to review and approve the 2018/23 Lafayette County Transp 
Disadvantaged Service Plan Annual Update 

Elect Vice-Chair Page 85 ACTION REQUIRED 

The Board needs to re-elect Diane Head as Vice-Chair or elect a new Vice-Chair 

2022/23 Innovative and Service 
Development Grant Application 

Page 87 NO ACTION REQUIRED 

The Board needs to review Suwannee River Economic Council, Inc. s 2022/23 
Innovative and Service Development Grant application 

III. OTHER BUSINESS 

A. Comments 

Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional· resources, 

promoting economic development and providing technical services to local governments. -3-



IV. FUTURE MEETING DATES 

A. September 12, 2022 at 2:00 p.m. 
B. November 14, 2021 at 2:00 p.m. 
C. March 13, 2023 at 2:00 p.m. 
D. June 12, 2023 at 2:00 p.m. 

If you have any questions concerning the agenda, please do not hesitate to contact me at 1-800-226-0690, 
extension 110. 

T:\Lynn\TD2022\Lafayette\Agendas\june.docx 
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LAFAYETTE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Lisa Walker Not Applicable 
Local Elected Official/Chair 
Geanelly Reveron Lauren Adams 
Florida Department of Transportation Florida Department of Transportation 

Grievance Committee Member 
Kay Tice Vacant 
Florida Department of Children and Families Florida Department of Children and Families 
Grievance Committee Member 
Vacant Vacant 
Florida Department of Education Florida Department of Education 
Eva K. Bolton Vacant 
Florida Department of Elder Affairs Florida Department of Elder Affairs 
Grievance Committee 
Vacant Vacant 
Florida Aqencv for Health Care Administration Florida Aqencv for Health Care Administration 
Sheryl Dick-Stanford Sylvia Bamburg 
Florida Agencv for Persons with Disabilities Florida Agency for Persons with Disabilities 
Diane Head, Vice-Chair Anthony Jennings 
Regional Workforce Development Board Regional Workforce Development Board 
Grievance Committee Member 
Vacant Vacant 
Florida Association for Community Action Florida Association for Community Action 
Term endinq June 30, 2023 Term endinq June 30, 2023 
Stephen Clark Vacant 
Public Education Public Education 
Vacant Vacant 
Veterans Veterans 
Term endinq June 30, 2023 Term endinq June 30, 2023 
Vacant Vacant 
Citizen Advocate Citizen Advocate 
Term ending June 30, 2024 Term endino June 30, 2024 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term ending June 30, 2024 Term ending June 30, 2024 
Vacant Vacant 
Persons with Disabilities Persons with Disabilities 
Term endinq June 30, 2024 Term ending June 30, 2024 
Vacant Vacant 
Elderly Elderly 
Term endinq June 30, 2023 Term endinq June 30, 2023 
Vacant Vacant 
Medical Community Medical Community 
Term endino June 30 2022 Term endino June 30, 2022 
Vacant Vacant 
Children at Risk Children at Risk 
Term ending June 30, 2022 Term endino June 30 2022 
Vacant Vacant 
Private Transit Private Transit 
Term endinq June 30, 2022 Term ending June 30, 2022 

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning 
Council. 
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LAFAYETTE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING MINUTES 

Meeting Room 
Suwannee River Economic Council, Inc. 
Senior/Client Services Center 
State Road 27 
Mayo, Florida 
Dial in Number: 
Conference Code: 

Toll free 1.888.585.9008 
864 183 272 

VOTING MEMBERS PRESENT IN PERSON 

Monday 
March 14, 2022 
2:00 p.m. 

Anthony Jennings representing Diane Head, Workforce Development Board Representative 
Joey Pearson, Public Education Representative 
Kay Tice, Florida Department of Children and Families Representative 

VOTING MEMBERS PRESENT VIA TELECOMMUNICATIONS TECHNOLOGY 

Lauren Adams representing Christina Nalsen, Florida Department of Transportation Representative 
Sheryl Dick-Stanford, Florida Agency for Persons with Disabilities Representative 

VOTING MEMBERS ABSENT 

Eva Bolton, Florida Department of Elder Affairs Representative 
Commissioner Lisa Walker, Chair 

OTHERS PRESENT 

Matthew Pearson, Suwannee River Economic Council, Inc. 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. BUSINESS MEETING - CALL TO ORDER 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, stated that 
the Chair nor the Vice-Chair are not present to conduct the meeting. 

The Board asked Anthony Jennings to act as Chair and conduct the meeting. 

Acting Chair Jennings called the meeting to order at 2:00 p.m. 

1 
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A. Invocation 

Lafayette County Transportation Disadvantaged Coordinating Board Meeting 
March 14, 2022 

Mr. Matthew Person, Suwannee River Economic Council, Inc. Executive Director, gave 
the invocation. 

B. Pledge of Allegiance 

Acting Chair Jennings led the Board in reciting the Pledge of Allegiance. 

C. Roll Call 

The roll was called by Ms. Godfrey she stated that a quorum was present. 

D. Approval of the December 13, 2021 Minutes 

ACTION: 

II. NEW BUSINESS 

Kay Tice moved to approve the December 13, 2021 minutes. 
Joey Pearson seconded; motion passed unanimously. 

A. Introduction to Florida's Coordinated Transportation System 

Ms. Godfrey discussed the organization of Florida's Coordinated Transportation System 
and the requirements of Chapter 112, Florida Statutes concerning conflicts of interest and 
Florida's Sunshine Law. 

B. Suwannee River Economic Council, Inc. Operations Reports 

Mr. Pearson discussed the quarterly operations reports. He said he is concerned about the 
decrease of Medicaid trips. He said he believes the decrease is because other 
transportation providers are transporting Medicaid clients which reduces the efficiency of 
service. 

Mr. Pearson also said the Senior Center mealsite is still closed, but, will open in the next 
few weeks. He said transportation will not be available to take seniors to the mealsite 
due to the need for drivers being available for medical transportation. 

C. 2022 Florida Legislative Session 

Ms. Godfrey stated that the Governor recommended $10 million in additional budget 
authority to the Transportation Disadvantaged Trust Fund for Fiscal Year 2022-23. She 
said the additional funding would expand existing Transportation Disadvantaged 
Program services around the state and provide transportation grants for innovative 
transportation projects. She said the House and Senate both included additional funding 
in their budgets. She said she will provide the Board with information concerning 
whether additional funding will be provided to the Transportation Disadvantaged 
Program. 

2 
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Lafayette County Transportation Disadvantaged Coordinating Board Meeting 
March 14, 2022 

III. OTHER BUSINESS 

A. Comments 

There were no comments. 

IV. FUTURE MEETING DATES 

Acting Chair Jennings stated that the next Board meeting will be held June 13, 2022 at 2:00 p.m. 
He thanked the Board members for attending the meeting. 

ADJOURNMENT 

The meeting adjourned at 2:30 p.m. 

Chair Date 

T:\Lynn\TD2022\Lafayette\Minutes\march.doc 
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Central 
Florida 
Regional 
Planning 
Council 

June 6, 2022 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gainesville, FL 32853-1 803 • 352. 955. 2200 

Lafayette County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2018/23 Lafayette County Transportation Disadvantaged Service Plan Annual Update 

STAFF RECOMMENDATION 

Approve the 2018/23 Lafayette County Transportation Disadvantaged Service Plan Annual Update. 

BACKGROUND 

Chapter 427, Florida Statutes requires Suwannee River Economic Council, Inc. prepare a Transportation 
Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for 
the Board's approval. This plan provides information needed by the Board to continually review and 
assess transportation disadvantaged needs for Lafayette County. The Service Plan must be submitted to 
the Florida Commission for the Transportation Disadvantaged annually. 

Attached is the draft 2018/23 Lafayette County Transportation Disadvantaged Service Plan Annual 
Update. If you have any questions concerning the Plan, please do not hesitate to contact me at extension 
110. 

Attachment 

T:\Lynn\TD2022\Lafayette\Memos\tdsp.docx 
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2018/23 Lafayette County 
Transportation Disadvantaged 
Service Plan - Annual Update 

Approved by the 

Lafayette County 
Transportation Disadvantaged Coordinating Board 

Cent:ral 
Flarlda 
Reglanal 
Planning 
Caunall - ,,. 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org/mtpo 
352.955.2000 

Lisa Walker, Chair 

with Assistance from 

North Central Florida Regional Planning Council 
2009 NW 67th Place 

Gainesville, FL 32653-1603 
www.ncfrpc.org 
352.955.2200 

and 

Suwannee River Economic Council, Inc. 
P.O. Box 70 

Live Oak, FL 32060 
386.362.4115 

June 13, 2022 
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Lafayette County 
Transportation Disadvantaged Service Plan 

Chapter I: Development Plan 

A. Introduction to The Service Area 
The purpose of this section is to provide information about the organization and development of Florida's 
Transportation Disadvantaged Program in Lafayette County. This Plan shall serve as the Coordinated Public 
Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 21st 
Century Act (MAP-21). The Coordinated Public Transit-Human Services Transportation Plan identifies the 
transportation needs of individuals with disabilities, older adults and people with low incomes. 

1. Background of Florida's Transportation 
Disadvantaged Program 

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged services 
in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 
transport themselves or purchase transportation and are, therefore, dependent on others to obtain 
access to health care, employment, education, shopping, social activities, or other life-sustaining 
activities or children who are handicapped or high-risk or at-risk as defined in s. 411.202, Florida 
Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's Regulatory 
Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature decided to 
reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of Chapter 
427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the Florida 
Commission for the Transportation Disadvantaged with the responsibility to accomplish the coordination of 
transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 
Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the Governor 
and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to the 
transportation disadvantaged." 

Develo ment Plan Pa e 1 
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Lafayette County 
Transportation Disadvantaged Service Plan 

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 
Five of the members must have significant experience in the operation of a business and two of the 
members must have a disability and use the transportation disadvantaged system. The Chair is appointed 
by the Governor and Vice-Chair is elected annually from the membership of the Florida Commission for the 
Transportation Disadvantaged. 

b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a given 
area. In the urbanized areas of the state, the planning agencies are metropolitan planning organizations. 
In the rural areas of the state, organizations which are eligible to be planning agencies are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for Lafayette 
County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the Designated Official 
Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the 
initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 
county. The purpose of the coordinating board is to provide advice and direction to the Community 
Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency appoints 
an elected official, to serve as the official chairperson for all local coordinating board meetings. The Board 
shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 
voting members: 

• An elected official from Lafayette County. 

• A representative of the Florida Department of Transportation. 

• A representative of the Florida Department of Children and Family Services. 

• A representative of the Public Education Community. 

Develo ment Plan Pa e 2 
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Lafayette County 
Transportation Disadvantaged Service Plan 

• A representative of the Florida Department of Education. 

• A person recommended by the local Veterans Service Office representing veterans of the county. 

• A person who is recognized by the Florida Association for Community Action as representing the 
economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 
transportation services of the system as their primary means of transportation. 

• A local representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 
system's Board. 

• A representative of the Florida Department of Elderly Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

• A local representative of the Florida Agency for Persons with Disabilities. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 
services are provided to serve the transportation disadvantaged. Suwannee River Economic Council, Inc. 
is the designated Community Transportation Coordinator for Lafayette County. 

Suwannee River Economic Council, Inc. may provide all or a portion of transportation service in a designated 
service area. Suwannee River Economic Council, Inc. may subcontract or broker services if it is cost 
effective and efficient. The following are some responsibilities of Suwannee River Economic Council, Inc.: 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 
Service Plan. 

Develo ment Plan Pa e 3 
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Lafayette County 
Transportation Disadvantaged Service Plan 

• Execute contracts for service with transportation operators. 

• Review all applications for federal, state and local funding (in conjunction with the local 
coordinating board). 

• Prepare an annual operating report. 

2. Designation Date/History 

Suwannee River Economic Council, Inc. is a private non-profit corporation, chartered by the State of Florida 
in 1966. In 1972, Suwannee River Economic Council, Inc. began the Suwannee Valley Transit System in 
Columbia, Hamilton, Suwannee and Lafayette Counties. In 1974, Suwannee Valley Transit Authority was 
created to serve Columbia, Hamilton and Suwannee Counties. Suwannee River Economic Council, Inc. is 
the designated Community Transportation Coordinator for Bradford, Dixie, Gilchrist, Lafayette and Union 
Counties. 

The Florida Commission for the Transportation Disadvantaged designated Suwannee River Economic 
Council, Inc. as the Community Transportation Coordinator for Lafayette County in 1991. In 2018, the 
North Central Florida Regional Planning Council recommended Suwannee River Economic Council, Inc. be 
re-designated the Community Transportation Coordinator for Lafayette County through a competitive 
selection process. The Florida Commission for the Transportation Disadvantaged designated Suwannee 
River Economic Council, Inc. as the Lafayette County Community Transportation Coordinator effective July 
1, 2018. Below is an organizational chart that identifies Suwannee River Economic Council, Inc.'s 
organizational structure. 

TRANSPORTATION OPERATIONS MANAGER 

TRANSPORTATION COORDINATOR 

BRADFORD I UNION COUNTIES 

BUS DRIVER 
ONCALL-(4) 

FULL TIME· 

Suwannee River Economic Council, Inc. 
Transportation Department Organizational Chart 

BOARD OF DIRECTORS 

EXECUTIVE DIRECTOR 

DIXIE I GILCHRIST COUNTIES 

BUS DRIVER 
ONCALL-(4) 

FULL TIME- 2 

TRANSPORTATION PROGRAM ASSISTANT 

BUS DRIVER 
ON CALL-(3) 

FULL TIME - 1 
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3. Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 

Florida's Coordinated Transportation System 
Organizational Structure 

Independent State Agency 

Guiding PhilQ§ophy 
- Centralized Poficy Development 
- Decentralized (Local) Implementation 

Transportation Disadvantaged Riders 

Gov em or 
I 

Appoints 
Commissioners 

• 

t 
Implements Statutes 
& Policy Guidanoe 

-------····------------------------------' Desi nales 
Commission for the 

Transportation 
Disadvantaged 

Admlnl~tratrvely-+j FL DOT 
assigned _ _ _ 

Designated Official 
Planning Agency 

Appoints & Staffs 

Local Coordinating 
Board 

Purchasing 
Agencies 

Recommends 
CTC '--~~~~,,~~~~--' 

vereees 

, .. 

Contracts With 

Community 
Transportation 

Coordinator 

Buys· ' I 
Trips Contra!:ts With Bii is 
, ' , ' ' 

:~~ -- --- - __ J Tran; portation Operators 
May bill I 1 
directly Provlcies ! 

Transportation Pays f°'PBY 

I Transportation Disadvantaged Riders 

May provide 
direct services 

- Operational 
· - - - - Fiscal ~Adults, Persons with Disabilities, People with Low Incomes, At-Risk Children) 

4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plans 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 
characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 
the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Lafayette County Comprehensive Plan. 
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Transportation Disadvantaged Service Plan 

b. Regional Policy Plans 

The North Central Florida Strategic Regional Policy Plan adopted in August 2018 is a long-range guide for 
the physical, economic, and social development of a planning region which identifies regional goals and 
policies. The plan contains regional goals and policies designed to promote a coordinated program of 
regional actions directed at resolving problems identified in the trends and conditions statements 
contained within each strategic regional subject area. 

The following policies are included in the Strategic Regional Policy Plan: 

REGIONAL GOAL 5.6. Reduce the unmet general trip demand of the north central Florida 
Transportation Disadvantaged population. 

Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens. 

Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation 
disadvantaged. 

Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville 
Urbanized Area should provide technical assistance to designated north central Florida 
local transportation coordinating boards and community transportation coordinators. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Strategic Regional Policy Plan. 

c. Transit Development Plans 

Not applicable. 

d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The plan 
presents forecasts of demand for transportation disadvantaged services, the cost of meeting the forecasted 
demand, forecasts of future funding for transportation disadvantaged services and approaches to balancing 
the supply and demand for these services. The plan also provides forecasts of the transportation 
disadvantaged population, demand for trips, number of trips supplied, unmet demand for trips and 
operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 

e. Metropolitan Planning Organization Long-Range Transportation Plans 

Not applicable. 
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f. Transportation Improvement Program 

Not applicable. 

5. Public Participation 

The Lafayette County Transportation Disadvantaged Board includes representatives of public, private and 

non-profit transportation and human services providers as well as the public to participate in the 

development and update of the Lafayette County Transportation Disadvantaged Service Plan. The 

Transportation Disadvantaged Service Plan is developed through input of the Lafayette County 

Transportation Disadvantaged Board whose membership includes citizens and human service providers. 

6. Lafayette County 
Coordinating Board Membership Certification 

Name: 
Address: 

LAFA YETIE COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBERSHIP CERTIFICATION 

The Dcsignntcd Official Planning Agency named above hereby certifies to tl1e following: 

I. The membership of the Local Coordinating Board, established pursuant to Ruic 

4I-2.012(3), Florida Administrative Code, docs in fact represent the appropriate parties 

as identified in the following list; and 

2. ·rship represents, to the maximum extent feasible, a cross section of the local 

Signature: . ~ ~ Date: 3 / 2 t(/ ·zL 
Thomas Demps, Chai~ ~ I 

REPRESENTATION MEMBER ALTERNATE TERM 
ENDING 

Local Elc:cte<l Official/Chair Commissioner Walker No Term 

Eldcrlv Vacant Vacant 6/30/2023 

Disabled Vacan1 Vacant 6/30/2024 

Ci tizen Advocate Vacant Vacant 6/30/2024 

Citizen Advocate/User Vacant Vacant 6/3012024 

Children ;11 Risk Vacant Vacant 6130/2022 

Florido Association for Communitv Action Vacant Vacant 6/30/2023 

Public Education Jncv Pearson Vacant No Term 

Florida Ax1:11uy for Persons with Disabilities Sheryl Stanford Svlvia lJarnburg No Term 

Florido Denartment ofTransoortation Christina Nalsen Lauren Adams No Term 

F' loridn l>enartment of Children and Families Kay Tice Vacant No Term 

Florida DeDllrtment of Elder Affair.; Eva K. Bolton Vacant No Term 

Florido Department of Education Vacant Vacant No Term 

Florida AR.ency for Health Care Administration Vacant Vacant No Term 

Rcll ionnl Workforce Devcloomcnt Board Diane !lead Anlhony Jennings No Term 

Veteran Sc" •iccs Vacant Vacant 6/3012023 

Local Mass Trans it Not Aoolicable Not Aoolicable No Term 

Private Transp0rtation Industry Vacant Vacant 6/3012022 

Local Medical Community Vacant Vacant 6/3012022 
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7. Lafayette County Transportation Coordinating Board 
Membership 

LAFAYETTE OOUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Lisa Walker Not Applicable 
Local 8ected Official/Chair 
Geanelly Reveron Lauren Adams 
Rorida Department of Transportation Ronda Department of Transportation 

Grievance Committee Member 
Kay Tice Vacant 
Rorida Department of Children and Families Rorida Department of Children and Families 
Grievance Committee Member 
Vacant Vacant 
Ronda Deoartment of Education Ronda Df!Dartment of Education 
Eva K. Bolton Vacant 
Rorida Department of Elder Affairs Rorida Department of Elder Affairs 
Grievance Committee 
Vacant Vacant 
Ronda Anr>nrv for Health care Administration Florida Aaencv for Health care Administration 
Sheryl Dick-stanford Sylvia Bamburg 
Florida Aoencv for Persons with Disabilities Florida Aoencv for Persons with Disabilities 
Diane Head, Vice-Chair Anthony Jennings 
Regional Wori<force Development Board Regional Wori<force Development Board 
Grievance Committee Member 
Vacant Vacant 
Rorida Association for Community Action Rorida Association for Community Action 
Term endina June 30 2023 Term endino June 30, 2023 
Stephen Oark Vacant 
Public Education Public Education 
Vacant Vacant 
Veterans Veterans 
Term endina June 30 2023 Term endina June 30. 2023 
Vacant Vacant 
atizen Advocate Otizen Advocate 
Term endino June 30, 2024 Term endino June 30 2024 
Vacant Vacant 
atizen Advocate - user attzen Advocate - user 
Term endino June 30, 2024 Term endino June 30, 2024 
Vacant Vacant 
Persons with Disabilities Persons with Disabilities 
Term endina June 30 2024 Term endino June 30 2024 
Vacant Vacant 
Elderfy Elderfy 
Term endina June 30 2023 Term endina June 30. 2023 
Vacant Vacant 
Medical Community Medical Community 
Term endina June 30 2022 Term endina June 30. 2022 
Vacant Vacant 
Children at Risk Children at Risk 
Term endino June 30 2022 TMn endino June 30. 2022 
Vacant Vacant 
Prtvate Transit Prtvate Transit 
Term endina June 30. 2022 Term endina June 30 2022 

Develo ment Plan Pa e 8 

-26-



Lafayette County 
Transportation Disadvantaged Service Plan 

B. Service Area Profile and Demographics 

1. Lafayette County Service Area Description 

Lafayette County has a land area of approximately 543 square miles. The County is located in the north 
central portion of the State of Florida and is bordered on the north by Madison County, on the east by 
Suwannee and Gilchrist Counties, on the south by Dixie County and on the west by Taylor County. The 
Suwannee River forms a boundary on the east. 

2. Demographics 

a. Land Use 

The land use for approximately 96 percent of the acreage within the unincorporated area of the County 
has been designated as agricultural, forested lands and approximately 0.5 percent is residential. 
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The Bureau of Economic and Business Research estimates Lafayette County's total population in 2021 as 

7.937, the Town of Mayo as 1,064 and the unincorporated area as 6,873. 
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AREA 

Lafayette County 
Town of Mayo 
Unincorporated Area 

TABLE 1 

POPULATION COUNTS AND ESTIMATES 
LAFAYETTE COUNTY 

2010 CENSUS 
POPULATION COUNT 

8,226 
1,055 
7,171 

2021 POPULATION 
ESTIMATE 

7,937 
1,064 
6,873 

Source: 2010 Bureau of the Census, Bureau of Economic and Business Research, University of Florida 

According to the Bureau of Economic and Business Research, 987 individuals are inmates and patients 
residing in federal and state government-operated institutions. They are considered nonresidents of the 
local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general 
population, so they are reflected in statistics on age. However, they are not included in the statistics for 
income or poverty levels for households. 

c. Population Densities 

According to the 2010 Bureau of the Census, the persons per square mile in Lafayette County in 2010 
was 16.3. 

2010 U.S. CENSUS 
POPULATION 

8,870 

TABLE 2 

POPULATION DENSITY 
LAFAYETTE COUNTY 

SQUARE MILES 

543.41 
Source: U.S. Census Bureau: 2010 State and County Quick Facts 

d. Population Projections 

PERSONS PER SQUARE 
MILE 

16.3 

According to the Bureau of Economic and Business Research, Lafayette County will have a total population 
of 8,200 by the Year 2025. Illustration I shows population projections for 2025, 2030 and 2035. 
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11,000 

10,000 -

9,000 

8,000 

7,000 -

6,000 

5,000 
2025 

ILLUSTRATION I 

POPULATION PROJECTIONS 
LAFAYETTE COUNTY 

2030 2035 

• 2025 

• 2030 

02035 

Source: Bureau of Economic and Business Research, University of Florida 

e. Population Age Distribution 

Population age distribution is useful in determining mobility needs which transit might meet. The elderly 
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for 
their travel needs. Table 3 shows estimates of Lafayette County's population by age group. 

TABLE 3 

POPULATION ESTIMATES BY AGE GROUP 
LAFAYETTE COUNTY 

Age Group Estimated 2020 Population 
0-4 468 
5-17 1 356 
18-24 942 
25-54 3 534 
55-64 1 005 
65-79 1,060 
80+ 326 

Source: Bureau of Economic and Business Research, University of Florida 

f. Disability and Self Care Limitations 

According to the U.S. Census Bureau 2013-2017 American Community Survey, Lafayette County had an 
estimated disabled population of 1,281 in 2017. The estimated population under 18 years of age with a 
disability was 15. The estimated population 18 to 64 years of age with a disability was 561. The estimated 
population 65 years and over with a disability was 715. 
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g. Employment 

The U.S. Department of Labor, Bureau of Labor Statistics estimates that Lafayette County's labor force 
(individuals who are able to work but may not be employed) in December 2021 was 2,885 with 2,792 
employed. The estimated unemployment rate for Lafayette County was 3.2 percent. 

h. Income 

According to the Florida Legislature Office of Economic and Demographic Research, the per capita personal 
income for Lafayette County in 2020 was $30,032. The percent of persons below poverty level in 2020 
was 20.7%. Table 4 characterizes the levels of household income in Lafayette County. Table 5 shows 
income levels that are currently used to define the federal poverty level. 

TABLE 4 

INCOME 
LAFAYETTE COUNTY 

2020 PER CAPITAL INCOME MEDIAN HOUSEHOLD PERCENT OF PERSONS 
INCOME BELOW POVERTY LEVEL 

$30.032 $51,734 
Source: Florida Legislature Office of Economic and Demographic Research 

TABLE 5 

2022 Poverty Guidelines For The 48 Contiguous States 
And The District of Columbia 

Persons In Family /Household 2022 Poverty Guideline 
1 $13,590 
2 $18,310 
3 $23 030 
4 $27 750 
5 $32 470 
6 $37 190 
7 $41,910 
8 $46,630 

* For families/households with more than 8 persons, add $4,720 for each additional person. 

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning and 
Evaluation 

20.7% 

According to the Florida Agency for Health care Administration, Florida Department of Health, Division of 
Public Health Statistics & Performance Management, the number of Medicaid eligible as of January 31, 
2022 was 1,880. Table 6 shows the number of individuals who received Supplemental Security Income. 
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TABLE 6 

PUBLIC ASSISTANCE CASES 
LAFAYETTE COUNTY 

TYPE OF ASSISTANCE 2020 CASES 
SSI Beneficiaries - Blind and Disabled/ A ed 165 

Source: Social Security Administration, Master Beneficiary Record and Supplemental Security Record 

i. Housing 

The estimates that in 2018, the total number of households in Lafayette County was 2,095 and that the 
average household size was 3.43. 

j . Health 

TABLE 7 

HOUSING 
LAFAYETTE COUNTY, 2021 

HOUSEHOLDS PERSONS PER HOUSEHOLD 
2 794 2.44 

Source: Florida Population Studies, January 2022 

According to the 2020 Physician Workforce Annual Report, there was one licensed doctor of medicine 
practicing in Lafayette County in 2019-20. 

k. Transportation 

According to the Bureau of the Census 2013-2017 American Community Survey, there were an estimated 
159 occupied housing units with no vehicle available in 2018. 

I. Major Trip Generators/ Attractors 

Being a rural area, there are a limited number of trip generators in the County. Trips are distributed from 
the outlying areas to and from the county seat for business and grocery shopping. Travel to Lake City, 
Live Oak and Gainesville continues to be necessary for many County residents, particularly for medical 
purposes. 
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C. Service Analysis 

1. General and Critical Need Transportation 
Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 
methodology for estimating the general and critical need Transportation Disadvantaged population based 
on the most current U.S. Census Bureau demographic and socio-economic data available. The general 
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income persons 
and children who are 'high-risk" or "at-risk." 

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 
limitations or low incomes, are unable to transport themselves or purchase transportation and are 
dependent upon others to obtain access to health care, employment, education, shopping, social activities, 
or other life sustaining activities. 

The following tables show general and critical need Transportation Disadvantaged population estimates for 
Lafayette County. 

CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION 

Lafayette County Census Data fro1 2018 

Population % of Total Total % of Total Pop Total Pop with %Total Pop 
Total % of Total Pop Below Population with a 

County Pop. Pop by Pop Below Poverty with a 
with a Disability and Disability and 

By Age Age (136,400) Poverty 
level by Dlsabllity by Dlsabllity by Below Poverty Below Poverty 

Level by Age Age Age 
Age Level by Age Level by Age 

<18 1,771 20.3% 347 4.0% 122 6.9% 28 1.60% 

18-64 5,560 63.7% 690 7.9% 1 056 19.0% 311 5.60% 

Total Non Eide 7.331 84.0% 1,037 11.9% 1.179 16.1% 340 4.63% 

65+ 1,401 16.0% 216 2.5% 619 44.2% 115 8.20% 

Total Elderfv 1401 16.0% 218 2.5% 619 46.3% us 8.20% 

Total 8,732 100% 1,255 14.4% 1,798 20.6% 455 5.21% 

Double Counts Calculations 
E • Estimate non-elderly/disabled/ low income From Base Data (19) 340 

5 · Estimate non-elderly/ disabled/ not low income Subtract 19 from G9 839 

G • Estimate elderly/disabled/low income From Base Data (Ill) 115 

D· Estimate elderly/ disabled/not low income Subtract 111 from G 11 504 

F · Estimate elderlv/non-disabled/low income Subtract 111 from Ell 103 

A • Estimate elderlv/non-disabled/not low income Subtract sum of 117. Jl6 and Jl9 from Cll 679 

C • Estimate low income/not elderlv/not disabled Subtract 19 from E9 697 

Total - Non-nu..lkllted 3,277 

CieoerJtl ID poputattoa 'Mi of Tobll 

Non·Duplic;ated General I I TD Population Eltimate 3,277 37.5% 
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION 

lAfayette County Census Data from: 2018 

~with• 
Total 

County Pop. lly Total Populatlon with a Severe 
Population with ~of Total Pop with 

•Severe Severe Disability by 
Age Disability by Age Dlsllblllty by DlsabllHyby Age 

Age Age 

~ofSevere Tot•ISevere 
Dlsablllty Dlsablllty 

Below Poverty Below Poverty 
Level Level 

<18 122 6.90% 28 1.60o/o 

18·64 l 056 19.00% 311 5.60% 

Total Hon Eide• 1.17!1 1_6.0ll"" 340 4.63"" 28.60'!4. 97 

65+ 619 44.20% 115 8.20% 
Total E.l.de.fv 619 44.2- 115 11.2- 11.711'11> 13 

Total J.7!111 20.5- 455 5.21"" 1.1.1 

Critlall Hee.d • Severelv Olsable.d TD Pooul11tlon 
J#ot Low Incomel Low Income I Totals 

Non-Elderly I 243 I 97 I 340 

Elderly I 101 I 13 I 115 

TOTAL I 344 I 111 I 455 

TRIP RATES USED 
Low Income tfon Disabled Trip Rafe 

Total 2.400 
Less 

L$U!lt lo,2m1:1 I: H2112lebl~il = ' ± E I CALCIJIATI""DFDAILYTIUPS 

~ 800 FOR THE 

21.2°1. xx ~ without auto access CRITICAL NE£D Tl) POPUIAT JOll 

Transit 0.389 218 

School eus 0 .063 100% xx IM> without transit access 
Special Transit 0.049 2111 - .. of nallu Trios 

1.899 lb:ltes Total 
Total Actual Crlllcal TD Populatlon Per Person DellyTrtps 

Severel11 Disabled Trio Rate Severely Disabled 455 0.049 22 

Special Transit 0.049 Low Income ND 218 1.899 413 

Tot•ls 672 436 

2. Paratransit Service Demand Estimation 

The National Center for Transit Research Center for Urban Transportation Research developed a paratransit 
service demand estimation tool based on the most current U.S. Census Bureau demographic and socio­
economic data available. The following table shows trip demand for the critical Transportation 
Disadvantaged population. 
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FORECAST OF GENERAL AHO CRITICAL HEED TllAHSPORTATION DISADVANTAGED POPULATIONS 

_.,'DI - 2018 3U 2020 202J 2022 -20» 20~ 2035 2021i 2027 2028 
IJHf/Aaolna C""1;# CtJ . .iJOtt llAI 

E -Ul>Mt•~dlul;>ltdl.,_._.. 340 341) 341 342 342 343 343 344 3'15 345 346 
9 -.. frunM•ncln"'efrtM.iliJlciJ~lcw lnc;Ol'l'lit 83S 840 842 844 845 847 848 eso 851 853 854 

G .. £rlft\'4.•~"Ad.s~~ 115 ns 115 116 116 nil nil nil 117 117 ·117 

D ·EtM1~• tk*~di~bv'i'\come 501 505 506 507 508 503 51) 511 512 513 St< 
F • Estl'ftu.~Jj.ilr~rdulWcl1lwhc~ 1)3 •1)3 1)3 1l4 1l4 &l &l 1l4 'OS 'OS 1)5 

A .. fJ:1JnLM• .. ld.t~ablfdlnoi bw bcotM 675 680 681 682 684 685 686 68'1 689 6SO 6S1 

c -w.-..... --.......... 6S7 683 100 701 71J2 10ol 705 706 708 709 71) 

Tllf AL.GOIEJIM. JD POPl-.ATICH ~~ 
,.,_ 

'~ 3~ 3.301 3301 , .... 3.;SIS 3.325 3,;131 3;331 

TOTALPO'ULATDI 11.nz ena l ;lM UIJO 8.7911 8.812 8.11211 I.MS ·-· "l!e"'llln 1..893 

C1'klcal N.H TD Pn:nt...il.aUon fot•O K1 2018 2013 2020 2021 2022 2023 2024 2025 2028 2027 2028 

T04M C. IUoal TD P--• •Uon 
Ob.U.k d 455 455 456 457 458 45' 460 460 4$1 462 4$3 

Le• lncc11tt1 Milt ~~hMd Mr AUlt/IT,•nslt 218 218 Z19 Z19 Z19 ,fl m 221 221 221 222 

Too.ic.~loelN..d TOPowodotl 672 67<1 6~ 67S 677 678 6t111 661 GU 68~ 61/5 

Dalh: TrlD• - Crttioal N.ed m P--._,, 
5-tfVJltw,, Di#~IJ•d 22 22 22 22 22 22 23 23 23 23 23 

t o.-ln.:o_, - Nor$ .Jlktl-M,, Ac.:n1 413 414 415 416 416 •» 418 <IS 4:11) 4:1!l •21 

r .. .io..,, r11 ... c ... o1 "-droP-•ai1on 438 443 451 4S8 468 474 483 4SI soo sos 517 

Annu.llrkt.s 113.288 115.200 1T7.147 "'·127 121.'140 129.284 125.487 127.687 12.lUl47 132~7 134.324 
I 
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3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 
Transportation System in Lafayette County. In May 2014, the Florida Agency for Health Care Administration 
implemented Florida's Managed Medical Care Program. The Managed Medical Care Program requires 

Managed Medical Assistance Plans to provide transportation to their enrollees who have no other means of 
transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 
Chapter 427, Florida Statues to purchase transportation services through the designated Community 

Transportation Coordinator, unless those services are not cost effective or the Community Transportation 
Coordinator does not coordinate Medicaid transportation services." 

Other barriers to the coordination of transportation services in Lafayette County include the following: 

• low density, rural population limits the ability to multi-load vehicles; 

• out-of-county trips are requ ired due to the limited availability of medical services/facilities; 
and 

• various requirements for agency client transportation services. 

4. Needs Assessment 

United States Code Section 5311 Grant Program 

APPLICANT PROJECT PROJECT PROJECT ESTIMATED FUNDING 

YEAR LOCATION PROJECT COST 

Suwannee River Provide 2021/22 Lafayette County $74,473.00 
Economic Council, transportation 
Inc. services to the 

transportation $74,473.00 
disadvantaged. 

United States Code Section 5311 Coronavirus Response&. Relief Supplemental 
Appropriations Act and American Rescue Plan Grant Program 

APPLICANT PROJECT PROJECT PROJECT ESTIMATED 

YEAR LOCATION PROJECT COST 

Suwannee River Provide 2022/23 Lafayette County $185,828.00 
Economic transportation 
Council, Inc. services to 

Lafayette County 
residents. 

SOURCE 

Federal Transit 
Administration 

Suwannee River 
Economic 
Council, Inc. 

FUNDING 
SOURCE 

Federal Transit 
Administration 
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Transportation Disadvantaged Program Trip and Equipment Grant 

APPLICANT PROJECT PROJECT PROJECT ESTIMATED PROJECT 

YEAR LOCATION PROJECT COST FUNDING 

Suwannee River Provide 2022/23 Lafa¥ette CountY ~132,028.00 Florida 

Economic Council , transgortation Commission for 

!nfJ services to the the 
transgortation Transgortation 
disadvantaged. Disadvantaaed 

Suwannee River 
LJ.1,669.00 Economic 

Council, Inc. 

Innovation and Service Development Grant 

APPLICANT PROJECT PROJECT PROJECT ESTIMATED PROJECT 

YEAR LOCATION PROJECT COST FUNDING 

Suwannee River Provide dail¥ 2022/23 Lafa¥ette Count¥ $39,106.00 Florida 

Economic Council, transgortation to ,Commission for 

~ Big Bend the 
Technical Transgortation 
College for Disadvantaaed 
emglo¥ment and 
education $ 4,301.00 Suwannee River 
training. Economic 

Council, Inc. 

5. Goals, Objectives and Strategies 

GOAL I: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

GOAL II: 

Coordinate all transportation disadvantaged services that are funded 
with local, state and/or federal government funds. 

Identify agencies that receive local, state and/or federal government 
transportation funds that are not coordinated through the Community 
Transportation Coordinator. 

Identify agencies in Lafayette County that receive local, state and/or federal funds 
to transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 
transportation services that are being provided. 

Identify unmet transportation needs in Lafayette County. 
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OBJECTIVE: 

Strategy: 

GOAL III: 

OBJECTIVE: 

Strategy a: 

GOAL IV: 

OBJECTIVE: 

Strategy: 

GOALV: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VI: 

OBJECTIVE: 

GOAL VII: 

Lafayette County 
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Identify unmet transportation needs and discuss ways to meet these needs at each 
local Coordinating Board meeting. 

The Community Transportation Coordinator shall report quarterly the number and 
types of transportation services that are requested which it is unable to provide. 

The Community Transportation Coordinator shall provide transportation 
services that are consumer oriented and effectively coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

The Community Transportation Coordinator shall work with purchasing agencies 
and service providers (doctors' offices, hospitals, etc.) to arrange appointments to 
group trips. 

The Community Transportation Coordinator shall develop creative ways 
to provide additional trips. 

Identify additional funding opportunities to provide transportation. 

Using information concerning unmet needs, the Community Transportation 
Coordinator shall determine the level of demand and cost of providing additional 
service. 

The Community Transportation Coordinator shall ensure that the 
demand responsive transportation services offered to individuals with 
disabilities is equivalent to the level and quality of transportation 
services offered to individuals without disabilities. 

The Community Transportation Coordinator shall comply with the requirements of 
the Americans with Disabilities Act {ADA) regarding the access to and provision of 
transportation services. 

The Community Transportation Coordinator shall eliminate physical barriers 
preventing the use of transportation services by persons who are elderly and/or 
disabled. 

The Community Transportation Coordinator shall train its staff members regarding 
the utilization of special equipment for persons with disabilities as well as the 
abilities of persons with disabilities. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance based on specific criteria. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance in general and relative to Commission 
standards as referenced in Rule 41-2.006 of the Flonda Administrative Code. 

The Community Transportation Coordinator shall utilize the 
Transportation Disadvantaged Trust Fund allocation in the most cost 
efficient manner. 
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OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VIII: 

OBJECTIVE: 

Strategy: 

GOAL IX: 

OBJECTIVE: 

Strategy: 

OBJECTIVE: 

Strategy: 

GOALX: 

OBJECTIVE: 

Strategy: 

GOAL XI: 

Lafayette County 
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The Community Transportation Coordinator shall adhere to a strict budget of 
Transportation Disadvantaged Trust Funds to ensure that these funds are spent in 
the most efficient manner. 

The Community Transportation Coordinator and local Coordinating Board shall 
determine the most efficient manner to expend the Transportation Disadvantaged 
Trust Funds. 

The Community Transportation Coordinator shall inform the local Coordinating 
Board of any difficulties experienced concerning the under expenditure or over 
expenditure of the Transportation Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall comply with all 
reporting requirements of the Florida Commission for the Transportation 
Disadvantaged and the Local Coordinating Board. · 

The Community Transportation Coordinator shall complete all reports which 
require Local Coordinating Board review and/or approval. 

The Community Transportation Coordinator shall complete and submit all final 
reports to the planning agency staff a minimum of two weeks prior to the meeting 
date to be reviewed and included in the Local Coordinating Board's meeting 
packet. 

The Community Transportation Coordinator shall provide quality 
service. 

The local Coordinating Board shall monitor the quality of service provided by the 
Community Transportation Coordinator. 

The Community Transportation Coordinator shall report complaints to the Local 
Coordinating Board. 

The Community Transportation Coordinator shall provide courteous and 
professional service. 

Reservationists and other office staff shall receive sensitivity and courtesy training 
annually. 

The Community Transportation Coordinator shall promote cost and 
service efficiency through efficient routing, scheduling and operation 
procedures. 

The local Coordinating Board shall encourage the Community Transportation 
Coordinator to provide the greatest number of trips using the most cost effective 
methods possible. 

The Community Transportation Coordinator shall maintain a database with 
pertinent information relative to clients' needs and limitations. 

The Community Transportation Coordinator shall insure the provision of 
safe transportation services. 
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OBJECTIVE: The Community Transportation Coordinator shall insure the safety and well being 
of passengers through inspection and maintenance of all vehicles in the 
coordinated system and driver training. 

Strategy: The System Safety Program Plan shall meet all established requirements and 
adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida Administrative 
Code. 

6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Lafayette County receiving local, state (1) Ongoing 
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 
(2) Contact the identified agencies to obtain information about the (3) Ongoing 
funding they receive. 
(3) Determine type of contract to execute to coordinate 
transportation services. 

(1) Discuss transportation needs at local Coordinating Board (1) Quarterly 
meetings. (2) Quarterly 
(2) Report unmet trip requests. 

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 
rider. (2) Ongoing 
(2) Work with purchasing agencies and service providers to arrange (3) Annually 
appointments to group trips. 
(3) Measure total oassenqer trios oer vehicle. 

(1) Identify additional funding opportunities to provide trips. (1) Ongoing 
(2) Report the types of funding opportunities that may be available (2) Ongoing 
for additional trips. (3) Ongoing 

(l)Ensure that the demand responsive transportation services offered (1) Ongoing 
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing 
services offered to individuals without disabilities. (3) Ongoing 
(2) Provide alternative methods for accessing transportation services 
for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 
for persons with disabilities. 

Evaluate the performance of the Community Transportation 2022/23 
Coordinator in general and relative to Florida Commission for the 
Transportation Disadvantaged standards, completion of service plan 
elements and Florida Commission for the Transportation 
Disadvantaged workbook modules. 

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 
Funds to insure that the Trust Funds are spent in the most efficient (2) Annually 
manner. (3) Quarterly 
(2) Determine the most efficient manner to expend the 
Transportation Disadvantaged Trust Funds. 
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STRATEGIES IMPLEMENTATION DATE 
(3) Inform the local Coordinating Board of any difficulties experienced 
concerning the expenditure of the Transportation Disadvantaged 
Trust Funds. 

(1) Complete all reports for review and/or approval. (1) Ongoing 
(2) Final reports shall be completed and submitted to planning (2) Ongoing 
agency staff a minimum of two weeks prior to next local Coordinating 
Board meetino. 

(1) Monitor the quality of service. (1) Ongoing 
(2) Make recommendations to improve the quality of service. (2) Ongoing 
(3) Provide courteous and professional service. (3) Ongoing 
(4) Provide sensitivity and courtesy training annually. (4) Ongoing 
(5) Collect on-time performance data. (5) Annually 

Maintain a data base with pertinent information relative to clients Ongoing 
needs and limitations. 

The System Safety Program Plan shall meet all established Annually 
requirements and adhere to Chapter 341, Florida Statutes and Rule 
14-90, Florida Administrative Code. 
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Chapter II: Service Plan 

A. Operations 
The operations element is a profile of the Lafayette County coordinated transportation system. This 
element is intended to provide basic information about the daily operations of Suwannee River Economic 
Council, Inc. and its contracted transportation operators. 

1. Types, Hours and Days of Service 

Provider Ambulatory Wheelchair Advance Subscription Door to 
Reservation Door 

Suwannee v v v II v 
River Economic 
Council, Inc. 

a. Bariatric Transportation 

Suwannee River Economic Council, Inc. transports all "common wheelchairs." A common wheelchair is 
defined as a device which does not exceed 30 inches in width and 48 inches in length measured two inches 
above the ground and does not weigh more than 600 pounds when occupied. Wheelchairs that exceed 
these dimensions and weight may not be transported. 

b. Hours and Days of Service 

Monday through Friday, 6:00 a.m. to 6:00 p.m. excluding holidays (see below). 

c. Holidays 

Transportation Disadvantaged Program sponsored service will not be provided on the following 
observed holidays. 

Veteran's Day 
Thanksgiving Day 
Christmas Day 
New Year's Day 
Martin Luther King, Jr.'s Birthday 
Memorial Day 
Independence Day 
Labor Day 
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2. Accessing Services 

a. Office Hours 

Suwannee River Economic Council, Inc.'s office hours are Monday through Friday, 8:00 a.m. to 4:30 p.m. 

b. Phone Number 

City of Live Oak office: 386.362.4115 or 1.800.597.7579 
City of Mayo office: 386.294.2202. 

c. Advance Notification Time 

Twenty-four hours advance notification must be given for trips provided Tuesday through Saturday. 

Seventy-two hours advance notification must be given for trips provided on Mondays. 

d. Trip Cancellation Process 

Trip cancellations should be made to Suwannee River Economic Council, Inc. with 24-hour advance 

notification. However, a no-show will not be charged to a rider if the cancellation is received before the 

vehicle is dispatched. 

e. No-Show Policy 

Trip cancellations should be made to Suwannee River Economic Council, Inc. with 24-hour advance 

notification. However, a no-show will not be charged to a rider if the cancellation is received before the 

vehicle is dispatched. If trips are not cancelled prior to the vehicle being dispatched, the passenger will be 

considered a no-show. cancellations at the door will be considered no-shows. 

On the first "no-show," the driver will leave a "no-show" notice on the client's door. On the second "no­

show" occurrence, a letter of warning will be sent from the Community Transportation Coordinator. If a 

third infraction occurs within 60 days, the Community Transportation Coordinator will send a letter notifying 

the client that they have been suspended from service for a 30 day period. When the client is again 

reinstated to the program, and if three (3) infractions occur within 60 days, the suspension will be 45 days. 

When the client is again reinstated to the program and if three (3) infractions occur within 60 days, the 

suspension will be 60 days. 

f. After Hours Service 

After hours service is not sponsored by Florida's Transportation Disadvantaged Program. 

g. Passenger Fares 

Suwannee River Economic Council, Inc. does not charge fares to passengers sponsored by Florida's 

Transportation Disadvantaged Program. 
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h. Transportation Disadvantaged Program Eligibility 

Individuals must apply for Transportation Disadvantaged Program eligibility certification for their 
transportation to be sponsored by Florida's Transportation Disadvantaged Program. Recertification will be 
conducted annually. Recertification is not required of individuals who have permanent disabilities. The 
Transportation Disadvantaged Program Eligibility Certification Application is shown as Exhibit A. 

Suwannee River Economic Council, Inc. will use the following criteria to determine eligibility: 

1. Determine if the applicant is unable to transport themselves because they do not have an 
operational vehicle or the ability to operate a vehicle. 

2. Determine if the applicant is sponsored by any agency for transportation services; is unable to 
purchase transportation; is unable to find transportation from other sources. 

Individuals who are not travelling to a Medicaid Managed Medical Assistance Program compensable service 
may be eligible for Transportation Disadvantaged Program sponsored service. 

Suwannee River Economic Council, Inc. will notify Transportation Disadvantaged Program applicants of 
eligibility approval or denial within 15 working days after receipt of application. Applicants determined to 
be ineligible for Transportation Disadvantaged Program sponsored services may file appeals with Suwannee 
River Economic Council, Inc. 
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EXHIBIT A 
TRANSPORTATION DISADVANTAGED PROGRAM 

ELIGIBILITY CERTIFICATION APPLICATION 

Last Name _____________ .First Name ______________ _ 

Middle Initial __ _ 

Street Address _________________ City _ _________ _ 

State ___________ _ 

Zip Code ___________ County _________________ _ 

Date of Birth __ / __ / __ Male __ _ Female __ _ 

Telephone Number ( ) ___ ___ _ 

Emergency Contact Name-------------- ----------- -

Relationship ______________________________ _ 

Telephone Number ( ) ____ --- - - ----

1. How many people reside in your household Including parents, caregivers, relatives or others 
involved in your living functions? 

2. Does your household have an operational vehicle(s)? 

o Yes (a) Are you or another household member able to operate the vehicle(s)? o Yes o No 

I (b) can you afford to operate the vehicle(s)? o Yes o No 

D No 

3. Are you enrolled in any assistance programs: 

D Managed Medical care Program (Medicaid) 

o Aging Program 
o Other _________ _ ______ ____________ _ 
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4. What other means of transportation are available for you to use? 

5. Do you have a physical or mental disability as outlined in the Americans With Disabilities Act of 
1990? 
o Yes 

D No 

6. Is your disability permanent? 

o Yes 

D No 

Please check or list any special needs, services or modes of transportation you require: 

D Powered Wheelchair 

D Stretcher 

D Manual Wheelchair 

D Walker 

D Cane D Respirator 

D Personal Care Attendant/Escort 

Other: 

CERTIFICATION AND ACKNOWLEDGEMENT 

o Powered Scooter/Cart 

o Leg Braces 

D Oxygen C02 

D Service Animal 

I understand and affirm that the information provided in this application will be used to determine if I am 
eligible for non-emergency transportation services sponsored by Florida's Transportation Disadvantaged 
Program. I understand that the information contained in this application is confidential and will be shared 
only with professionals involved in evaluating and determining eligibility for transportation services provided 
under Florida's Transportation Disadvantaged Program. I certify that, to the best of my knowledge, the 
information in this application is true, correct, complete and made in good faith and any material omissions, 
falsifications, misstatements or misrepresentations in the above information could disqualify me from 
receiving services under Florida's Transportation Disadvantaged Program. 

Suwannee River Economic Council, Inc. will notify you whether your application has been 
approved or denied within 15 business days. If your application is denied, you may file an 
appeal with Suwannee River Economic Council, Inc. within 15 working days. 
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APPLICATION PROCESSED BY: ----------------------

SIGNATURE ___________________________ ~ 

DATE ~~~~--------~~~~~-------~~~~~~--~ 
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i. Transportation Disadvantaged Program Trip Priorities 

Trips sponsored with Trip & Equipment Grant funds provided through Florida's Transportation 
Disadvantaged Program will be provided in the following ranking order based on funding availability: 

1) Prescheduled Medical Appointments 
• Dialysis appointments 
• Cancer Care appointments 
• Urgent Care appointments 

2) Prescheduled Medical Appointments as defined by the American Board of Medical 
Specialties 

3) Other Medical Appointments 
• Dental appointments 
• Pharmacy 

4) Mental Health Services provided by physicians, nurses who provide mental health 
services, licensed social workers, chemical dependency counselors, licensed professional 
counselors and licensed marriage and family counselors 

5) Nutritional (within Lafayette County) 
• Adult congregate meal programs 
• Food stamp procurement 
• Grocery shopping 

6) Social Service Agency (within Lafayette County) 
• Public agency support services 
• Senior programs 

Medical trips sponsored by the Transportation Disadvantaged Program will only be provided outside of 
Lafayette County if the medical service is not available in Lafayette County. 

3. Transportation Operators And Coordination 
Contractors 

Not applicable. Suwannee River Economic Council, Inc. is the only transportation provider operating in 
Lafayette County. 

4. Public Transit Utilization 

Not applicable. There is no fixed route, public transit system operating in Lafayette County. 

5. School Bus Utilization 

Currently, there is no need to use school buses at this time. If Suwannee River Economic Council, Inc. 
determines a need to use school buses in the future, the Lafayette County School Board will be contacted 
for assistance. 
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6. Vehicle Inventory 

Suwannee River Economic Council, Inc.'s vehicle inventory is shown as Exhibit C. 

7. System Safety Program Plan Certification 

Suwannee River Economic Council, Inc.'s System Safety Program Plan Certification is shown as Exhibit D. 

8. Inter-County Services 

Suwannee River Economic Council, Inc. does not have any inter-county agreements with other Community 
Transportation Coordinators at this time. 

9. Natural Disaster/Emergency Preparedness 

The Lafayette County Emergency Management Department does not have a formal agreement with 
Suwannee River Economic Council, Inc. to provide transportation during natural disasters. 

10. Marketing 

Currently, there are no efforts to market the availability of transportation services sponsored by 
Transportation Disadvantaged Trust Funds due to the limited availability of these funds. 

11. Acceptable Alternatives 

There have been no acceptable alternatives for the provision of transportation service identified in Lafayette 
County. 

12. Service Standards 

The Community Transportation Coordinator and any transportation operator from whom service is 
purchased or arranged by the Community Transportation Coordinator shall adhere to Florida Commission 
for the Transportation Disadvantaged approved standards. These standards include: 

a. Drug and Alcohol Policy 

Rule 41-2.006 (4) Ca), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the 
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as 
required by the Federal Highway Administration and the Federal Transit Administration. 

Suwannee River Economic Council, Inc. shall comply with this standard. 
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b. Transport of Escorts and Dependent Children 

Rule 41-2.006 (4) Cb), F.A.C.: An escort of a passenger and dependent children are to be transported 

as locally negotiated and identified in the local Service Plan. 

Local Policy: Children under age 16 will be required to be accompanied by an escort. Escorts must be 

provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger. 

Escorts will be transported at the regular rate. 

c. Use, Responsibility and Cost of Child Restraint Devices 

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their 

responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan. 

Local Policy: All children 5 years of age or younger must be properly restrained no matter where they 

are sitting in the vehicle. Children through age 3 must be secured in a separate carrier or a vehicle 

manufacturer's integrated child safety seat. For children aged 4 through 5 years, a separate carrier, an 

integrated child safety seat, or a safety belt may be used. (FS 316.613). Device shall be provided and 

installed by the passenger. 

d. Passenger Property 

Rule 41-2.006 (4) Cd), F.A.C.: Passenger property that can be carried by the passenger and/or driver in 

one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the passenger at 

no additional charge. Additional requirements may be negotiated for carrying and loading rider property 

beyond this amount. Passenger property does not include wheelchairs, child seats, stretchers, secured 

oxygen, personal assistive devices, or intravenous devices. 

Local Policv: Passengers shall be allowed to have two pieces of personal property which they can place 

in their lap or stow under the seat. Passengers must be able to independently carry all items brought onto 

the vehicle. 

e. Vehicle Transfer Points 

Rule 41-2.006 (4) Ce), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of 

passengers. 

The Community Transportation Coordinator shall comply with this standard. 

f. Local Toll Free Phone Number 

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be posted 

inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435) shall also 

be posted inside all vehicles of the coordinated system. The local complaint process shall be outlined as a 

section in the local Transportation Disadvantaged Service Plan including, advising the dissatisfied person 

about the Florida Commission for the Transportation Disadvantaged as a step within the process as 

approved by the local Coordinating Board. All rider information/materials (brochures, user's guides, etc.) 

Will include the Transportation Disadvantaged Helpline phone number. 

The Community Transportation Coordinator shall comply with this standard. 
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g. Out-Of-Service Area Trips 

Rule 41-2.006 (4) (g), F.A.C.: Out of service area trips shall be provided when determined locally and 
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips. 

Local Policy: The Community Transportation Coordinator may require medical provider certification for 
any out of county trip. 

h. Vehicle Cleanliness 

Rule 41-2.006 C4l Ch), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn upholstery, 
damaged or broken seats, protruding metal or other objects or materials which could soil items placed in 
the vehicle or provide discomfort for the passenger. 

Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once a 
week). 

i. Billing Requirements 

Rule 41-2.006 C4) {I), F.A.C. Billing requirements of the Community Transportation Coordinator to 
subcontractors shall be determined locally by the local Coordinating Board and provided in the local 
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to 
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in accordance 
with Section 287.0585, Florida Statutes. 

Local Policy: If the Community Transportation Coordinator without reasonable cause fails to make 
payments to the subcontractors and suppliers within seven (7) working days after the receipt by the 
Community Transportation Coordinator of full or partial payment, the Community Transportation 
Coordinator shall pay to the subcontractors and suppliers a penalty in the amount of one-half of one percent 
of the amount due, per day, from the expiration of the period allowed herein for payment. (F.S. 2000/ Ch 
287/Part I/287.0585 Late payments by contractors to subcontractors and suppliers; penalty.) 

j. Passenger/Trip Database 

Rule 41-2.006 C4) Ci), F.A.C.: Passenger/trip data base must be maintained or accessible by the 
Community Transportation Coordinator on each rider being transported within the system. 

The Community Transportation Coordinator shall comply with this standard. 

k. Adequate Seating 

Rule 41-2.006 C4) Ck), F.A.C.: Adequate seating for paratransit services shall be provided to each rider 
and escort, child or personal care attendant, and no more passengers than the registered passenger seating 
capacity shall be scheduled or transported in a vehicle at any time. For transit services provided by transit 
vehicles, adequate seating or standing space will be provided to each rider and escort, child, or personal 
care attendant, and no more passengers than the registered passenger seating or standing capacity shall 
be scheduled or transported in a vehicle at any time. 

The Community Transportation Coordinator shall comply with this standard. 

Service Plan Pa e 34 

-52-



Lafayette County 
Transportation Disadvantaged Service Plan 

I. Driver Identification 

Rule 41-2.006 {4) {I), F.A.C.: Drivers for paratransit services, including coordination contractors, shall 

be required to announce and identify themselves by name and company in a manner that is conducive to 

communications with specific passengers, upon pickup of each rider, group of riders, or representative, 

guardian, or associate of the rider, except in situations where the driver regularly transports the rider on a 

recurring basis. Each driver must have photo identification that is in view of the passenger. Name patches, 

inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver photo 

identification shall be in a conspicuous location in the vehicle. 

Local Policy: The Community Transportation Coordinator shall comply with this standard. 

m. Passenger Assistance 

Rule 41-2.006 {4) Cm), F.A.C.: The paratransit driver shall provide the passenger with boarding 

assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall 

include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of 

mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service 

category, the driver shall be required to open and close doors to buildings, except in situations in which 

assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle. 

Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than 

one step, unless it can be performed safely as determined by the passenger, guardian and driver. 

Local Policy: The Community Transportation Coordinator shall comply with this standard. 

n. Smoking, Eating, and Drinking 

Rule 41-2.006 C4l {n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and 

eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan. 

Local Policy: Eating and drinking on board the vehicle will not be allowed. Stops may be made to 

accommodate the needs of the passengers at the discretion of the driver. 

o. Passenger No-Shows 

Rule 41-2.006 C4l Col, F.A.C.: The Community Transportation Coordinator and the local Coordinating 

Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows is 

acceptable but such policy and process shall be identified in the local Transportation Disadvantaged Service 

Plan. 

Local Policy - The Community Transportation Coordinator shall attempt to reduce the number of no­

shows annually. 

p. Two-Way Communications 

Rule 41-2.006 C4) Cpl, F.A.C.: All vehicles providing service within the coordinated system shall be 

equipped with two-way communications in good working order and audible to the driver at all times to the 

base. 

The Community Transportation Coordinator shall comply with this standard. 
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q. Air Conditioning/Heating 

Rule 41-2.006 (4) Cg), F.A.C.: All vehicles providing service within the coordinated system shall have 

working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner 

or heater will be scheduled for repair or replacement as soon as possible. 

The Community Transportation Coordinator shall comply with this standard. 

r. First Aid 

Rule 4 1-2.006 (4) Cr), F.A.C.: First Aid policy shall be determined locally and provided in the local 

Transportation Disadvantaged Service Plan. 

Local Policy: All vehicles will be equipped with first aid kits and bio-hazard kits as required by state and 

federal regulations. 

s. Cardiopulmonary Resuscitation 

Rule 41-2.006 (4) (s), F.A.C.: cardiopulmonary resuscitation policy shall be determined locally and 

provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: Drivers are not required to be trained in cardiopulmonary resuscitation. 

t. Driver Criminal Background Screening 

Rule 41-2.006 (4) (t), F.A.C.: Driver background screening shall be determined locally, dependent up 

on purchasing agencies' requirements and provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: Level II background screenings are required for all employees. The Level II background 

screening includes Florida Department of Elder Affairs and Florida Law Enforcement criminal history checks. 

All drivers are fingerprinted and results are submitted to the Florida Department of Elder Affairs and Florida 

Department of Children and Families. Driver screenings updated every five years. 

u. Fixed Route Transit Utilization 

Rule 41-2.006 (4) Cul, F.A.C.: In areas where fixed route transportation is available, the Community 

Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total 

trips that will be placed on the fixed route system. 

Local Policy: Not applicable. 

v. Pick-Up Window 

Rule 41-2.006 C 4l Cvl, F.A.C.: The Community Transportation Coordinator should establish and address 

the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This policy should 

also be communicated to contracted operators, drivers, purchasing agencies and passengers. 

Local Policy: There is a thirty (30) minute pickup window in place for all intra-county trips based on the 

arrival/departure time of the passenger. The passenger is given a pick-up time at the time of scheduling 

the ride. 
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w. On-Time Performance 

Rule 41-2.006 ( 4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating Board 
should jointly establish and address the percentage of trips that will be on-time in the local Transportation 
Disadvantaged Service Plan. This performance measure should be communicated to contracted operators, 
drivers, purchasing agencies and passengers. This measure should also be included as part of the 
Community Transportation Coordinator's evaluation of its contracted operators and the local Coordinating 
Board's evaluation of the Community Transportation Coordinator. 

Local Policy: The Community Transportation Coordinator will have a 90 percent on-time performance 
rate for all completed trips. On-time performance will be measured by random sampling of trips. 

x. Advance Reservation Requirement 

Rule 41"2.006 C4) (x), F.A.C.: The Community Transportation Coordinator should establish and address 
in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification time to 
obain services. This policy should be communicated to contracted operators, purchasing agencies and 
passengers. 

Local Policy: Twenty-four hours advanced notice is required for all trips scheduled within the coordinated 
system. Service on Monday requires 72 hours advance notice. 

y. Safety 

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate the 
safety of the coordinated system. This measure should be used in the Community Transportation 
Coordinator's evaluation of the contracted operators and the local Coordinating Board's evaluation of the 
Community Transportation Coordinator. 

Local Policy: There shall be no more than 1 accident per 100,000 miles during the evaluation period. 

z. Reliability 

Rule 41"2.006 (4) (z), F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate the 
reliability of the vehicles utilized in the coordinated system. This measure should be used in the Community 
Transportation Coordinator's evaluation of the contracted operators and the local Coordinating Board's 
evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than 5 roadcalls during the evaluation period. 

aa. Call-Hold Time 

Rule 41-2.006 (4) (aa), F.A.C.: This performance measure can be used to address the accessibility of 
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly 
determine if a standard for a call hold time is needed in the coordinated system and address this in the 
local service plan. If determined to be necessary, this standard should be included in the local Coordinating 
Board's evaluation of the Community Transportation Coordinator. 

This standard is not applicable to this service area. 
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bb. Quality of Service 

Rule 41-2.006 {4) {bbl, F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate the 
quality of service provided within the coordinated system. The measure should be used in the Community 
Transportation Coordinator's evaluation of contracted operators and the local Coordinating Board's 
evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than one complaint per 1,000 trips during the evaluation period. 

cc. Safety Belt Usage 

Chapter 316.614 {4), Florida Statutes: It is unlawful for any person: (a) To operate a motor vehicle 
in this state unless each passenger and the operator of the vehicle under the age of 18 years are restrained 
by a safety belt or by a child restraint device pursuant to s. 316.613, if applicable; or (b) To operate a 
motor vehicle in this state unless the person is restrained by a safety belt. (5) It is unlawful for any person 
18 years of age or older to be a passenger in the front seat of a motor vehicle unless such person is 
restrained by a safety belt when the vehicle is in motion. (6)(a) Neither a person who is certified by a 
physician as having a medical condition that causes the use of a safety belt to be inappropriate or dangerous 
nor an employee of a newspaper home delivery service while in the course of his or her employment 
delivering newspapers on home delivery routes is required to be restrained by a safety belt. 

Local Policy: Passengers whose transportation is sponsored by Florida's Transportation Disadvantaged 
Program shall wear a safety belt while being transported unless they are certified by a physician as having 
a medical condition that causes the use of a safety belt to be inappropriate or dangerous. 

13. Local Grievance Procedure/ Process 

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A. 

14. Passenger Code of Conduct 

For everyone's safety, drivers and riders of the system are expected to act in an appropriate manner at all 
times and abide by the policies of Suwannee River Economic Council, Inc .. 

• Riders shall be ready to board the vehicle within 5 minutes of its arrival. 

• Riders shall be prepared to share their ride with other passengers. 

• No person may eat, drink or smoke on board any vehicle. 

• No passenger may operate or tamper with any equipment on board any vehicle. 

• Riders may not have radios, cassette tape players, CD players or other sound generating devices 
in operation while on board a vehicle, unless it is connected to a headset. 

• Disruptive behavior, which results in a distraction to the driver is deemed a safety hazard. Such 
behavior will not be tolerated and shall be grounds for suspension of transportation privileges. 
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a. Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes 
but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse 
staff, drivers or other clients may be suspended from service. 

b. Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse 
includes but is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In 
such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from 

service. 

c. Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a passenger is 
scheduled to be returned home and they are under the influence, they will be required to find alternative 
means of transportation. If a pattern of such behavior exists, a suspension of transportation privileges 
shall be invoked. 

d. Penalties 

The following penalties shall apply to service sponsored by Florida's Transportation Disadvantaged 
Program. 

Verbal Abuse 

First offense - written warning 
Second offense - one week suspension of services 
Third offense - 30 day suspension of services 
Fourth offense - 90 day suspension of services 
Fifth offense - permanently removed from service 

Physical Abuse 

First offense - Suwannee River Economic Council, Inc. will issue a written notice of suspension for 90 days 
by certified mail. The notice will advise the rider that Suwannee River Economic Council, Inc. intends to 
suspend his or her riding privileges and the reason for such action. 

Second offense - 180 day suspension of services 

Third offense - permanently removed from service 

e. Appeals 

A rider has ten ( 10) calendar days from the date of issuance of suspension notice to request a 
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be 
held by the Lafayette County Transportation Disadvantaged Coordinating Board Grievance Committee if 
the suspension involves transportation provided under Florida's Transportation Disadvantaged Program. 
All requests for reconsideration must be in writing and delivered to: 
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Transportation Disadvantaged Program 
Coordinating Board Grievance Committee 
2009 N.W. 67 Place, Suite A 
Gainesville, Florida 32653-1603 

Lafayette County 
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The written request must include the name and address of the person who is requesting the hearing and 

a statement as to why his or her riding privileges should not be suspended. If the request is not received 

within ten (10) calendar days from the issue date of the suspension, then the suspension becomes effective 

ten (10) calendar days from the date of issue. Upon receipt of letter requesting the reconsideration hearing, 

a hearing shall be held within 10 working days. The North Central Florida Regional Planning Council will 

advise the person requesting the reconsideration hearing by return correspondence of the date, time and 

location of the hearing. 

The person will be given the opportunity to present the reasons why they believe the suspension should 

not take place. The Lafayette County Transportation Disadvantaged Coordinating Board Grievance 

Committee will make a recommendation whether or not to uphold the suspension. A written statement of 

the recommendation shall be forwarded to the person requesting the hearing within two (2) working days 

after the hearing by the Grievance Committee. 

15. Evaluation Process 

Suwannee River Economic Council, Inc. in cooperation with the local Coordinating Board will determine 

whether agencies, from a total system approach, can perform more effectively and more efficiently their 

own transportation. 

B. Cost/Revenue Allocation and Rate Structure 
Justification 

See Appendix B. 

Service Plan Pa e 40 

-58-



Lafayette County 

Transportation Disadvantaged Service Plan 

Chapter Ill: Quality Assurance 
This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 

provided by or coordinated through the Community Transportation Coordinator, based on the Florida 

Commission for the Transportation Disadvantaged standards and the locally established service standards. 

A. Community Transportation Coordinator 
Evaluation Process 

The local Coordinating Board will evaluate the Community Transportation Coordinator's performance on an 

annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 

Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 

evaluation workbook was created to provide a formal process for evaluating the performance of the 

Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 

Coordination be completed during this review. 
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Appendix A: Lafayette County Transportation 
Disadvantaged Coordinating 
Board Grievance Procedures 
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Lafayette County Transportation 
Disadvantaged Coordinating Board 
Grievance Procedures 

The following sets forth the procedures for the Lafayette County Transportation Disadvantaged 

Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and other 

interested parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 

The Lafayette County Transportation Disadvantaged Coordinating Board, herein after referred to as the 

Board, is a public body appointed by the North Central Florida Regional Planning Council serving as the 

Designated Official Planning Agency as authorized by Section 427 .015, Florida Statutes. 

C. Definitions 
Transportation disadvantaged means those persons who because of physical or mental disability, income 

status, or age are unable to transport themselves or to purchase transportation and are, therefore, 

dependent upon others to obtain access to health care, employment, education, shopping, social activities, 

or other life-sustaining aetivities, or children who are handicapped or high-risk or at-risk as defined in 

Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, bureau, 

board, seetion, or any other unit or entity of the stat1~ or of a city, town, municipality, county, or other local 

governing body or a private nonprofit transportation service-providing agency. 

Community Transportation Coordinator means a transportation entity recommended by a metropolitan 

planning organization, or by the appropriate designated official planning agency as provided for In Section 

427 .011, Florida Statutes in an area outside the purview of a metropolitan planning organization, to ensure 

that coordinated transportation services are provided to the transportation disadvantaged population in a 

designated service area. 

Coordinating Board means an advisory entity in each designated service area composed of representatives 

appointed by the metropolitan planning organization or designated official planning agency, to provide 

assistance to the community transportation coordinator relative to the coordination of transportation 

services. 

Coordination means the arrangement for the provision of transportation services to the transportation 

disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of 

services. 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 

fulfill the functions of transportation disadvantaged planning In areas not covered by a Metropolitan 

Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 

planning agency in areas covered by such organizations. 

Designated Service Area means a geographical area recommended by a designated official planning 

agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which defines 

the community where coordinated transportation services will be provided to the transportation 

disadvantaged. 

Florida's Coordinated Transportation System means a transportation system responsible for coordination 

and service provisions for the transportation disadvantaged as outlined In Chapter 427, Florida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or administration 

of services provided by Florida's Coordinated Transportation System by the Community Transportation 

Coordinator, subcontracted transportation operators, the Designated Official Plannlng Agency, or the Board. 

A grievance may also be a service complaint that has been left unresolved for more than 45 days. 

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased with 

federal, state or local government transportation disadvantaged funds. This agreement is between the 

Florida Commission for the Transportation Disadvantaged and the Community Transportation Coordinator 

and recognizes the Community Transportation Coordinator as being responsible for the arrangement of the 

provision of transportation disadvantaged services for a designated service area. 

Service complaint means routine Incidents that occur on a dally basis, are reported to the driver or 

dispatcher, or to other Individuals involved with the daily operations, and are resolved within the course of 

a reasonable time period suitable to the complainant. All service complaints shall be recorded and a 

summary of complaints should be provided by the Community Transportation Coordinator on a quarterly 

basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 

Designated Official Planning Agency and the Community Transportation Coordinator which contains a 

development plan, service plan and quallty assurance components. The plan shall be approved and used 

by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 
(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and investigate 

complaints from agencies, users, potential users of the system and the Community Transportation 
Coordinator in the designated service area, and make recommendations to the Board for the 

improvement of service. 

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought 

before the Grievance Committee and to address them In a timely manner. Members appointed to 
the Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee and the Board shall have the authority to hear and advise on grievances. 
When an entity makes a determination of the rights, duties, privileges, benefits, or legal 
relationships of a specified person or persons, it Is exercising "adjudicative" or "detennlnative" 
powers. Deciding a grievance between two independent parties may fall within these parameters, 
depending on the nature of the grievance. Chapter 427, Florida Statutes grants no adjudicative 
powers to anyone. 

E. Membership 
(1) The Lafayette County Transportation Disadvantaged Coordinating Board Chair shall appoint five 

(5) voting members to a Grievance Committee. The membership of the Grievance Committee shall 
include broad geographic representation from members of the local Coordinating Board 
representing the counties in the service area. 

(2) Term limits on the Grievance Committee may coincide with tenn limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 
(1) The Grievance Committee may meet as often as necessary to fulfill its responsibilities. Meetings 

may be called, rescheduled, postponed or cancelled for any appropriate purpose by the Chair. The 
Grievance Committee may meet following Board meetings to hear complaints and grievances. All 
meetings will function under the "Government in the Sunshine Law." All meetings will provide 
opportunity for public comments on the agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission for 
the Transportation, Committee members and other interested parties at least two weeks prior to 
the meeting. Meeting notices shall include the date, time, location, general nature/subject of the 
meeting, a contact person and phone number to call for additional lnfonnatfon and to request 
accessible fonnats. 

(3) Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of the 
voting members shall be necessary and sufficient to constitute a quorum for the transaction of 
business. In the absence of a quorum, those present may, without notice other than by 
announcement at the meeting, recess the meeting from time to time, until a quorum shall be 
present. At any such recessed meeting, any business may be transacted which might have been 
transacted at the meeting as originally called. 

( 4) Voting. A majority vote Is required for actions by the Grievance Committee. As required by Section 
286.012, Florida Statutes, all Grievance Committee members, including the Chair, must vote on all 
official actions taken by the Grievance Committee except when there appears to be a possible 
conflict of interest with a member or members of the Grievance Committee. 
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(5) Voting Conflicts. In accordance with Chapter 112.3143{2)(a), Florida Statutes, "A st.ate public 
officer may not vote on any matter that the officer knows would inure to his or her special private 
gain or loss. Any state public officer who abstains from voting in an official capacity upon any 
measure that the officer knows would Inure to the officer's special private gain or loss, or who 
votes in an official capacity on a measure that he or she knows would Inure to the special private 
gain or loss of any principal by whom the officer is retained or to the parent organization or 
subsidiary of a corporate principal by which the officer Is retained other than an agency as defined 
in s. 112.312(2); or which the officer knows would inure to the special private gain or loss of a 
relative or business associate of the public officer, shall make every reasonable effort to disclose 
the nature of his or her interest as a public record in a memorandum flied with the person 
responsible for recording the minutes of the meeting, who shall incorporate the memorandum In 
the minutes. If it Is not possible for the state public officer to file a memorandum before the vote, 
the memorandum must be flied with the person responsible for recording the minutes of the 
meeting no later than 15 days after the vote." 

In cases where a grievance Involves the private or personal interests of a member of the Grievance 
Committee, such member shall be disqualified from hearing such grievance. If a Grlevant claims 
a conflict between the Grievant and a Grievance Committee member, the Grievance Committee 
member Identified as having a conflict shall recues themselves from hearing the grievance. No 
member of the Grievance Committee shall appear before the Grievance Committee as an agent or 
attorney for any person. 

(6) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary 
procedures according to Robert's Rules of Order, except when in conflict with these Grievance 
Procedures. 

(8) Public Comment. Public comments shall be limited to three (3) minutes and directed to the Chair. 
Additional time may be given at the Chair's discretion. The Chair may impose a cumulative time 
limit for all public comment on any specific agenda item. 

Members of the public shall be allowed to address the Committee following the making of a motion 
that has been properly seconded concerning a proposition before the Committee. Such comments 
shall be directed to the Chair. 

All comments made by Committee members, Committee staff, guests and members of the public 
during any public meeting of the Grievance Committee shall be governed by the City, County and 
Local Government Law Section of the Florida Bar Civility Pledge, as follows: 

1. We will be respectful of one another even when we disagree; 
2. We wlll direct all comments to the issues; and 
3. We will avoid personal attacks. 

H. Administration 
(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance 

Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill 
their responsibilities. 

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an 
officlal set of minutes for each Grievance Committee meeting. 
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I. Duties 

The Grievance Committee shall make recommendations to the Board, the Community Transportation 

Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of 

service. 

J. Procedures 

(1) The grievance procedures shall be open to addressing concerns by any person or agency including 

but not limited to: purchasing agencies, users, potential users, private-for-profit operators, private­

nonprofit operators, Community Transportation Coordinators, Designated Official Planning 

Agencies, elected officials, and drivers. The grievant, In their formal complaint, should demonstrate 

or establish their concerns as dearly as possible. 

(2) The Board must make a written copy of the grievance procedures available to anyone, upon 

request. All documents pertaining to the grievance process will be made available, upon request, 

In accessible format. The following procedures are established to provide regular opportunities for 

grievances to be brought before the Grievance Committee. 

(3) Should an interested party wish to file a grievance with the Board, that grievance must be filed in 

writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 

The grievance shall be sent to: 

Lafayette County Transportation Disadvantaged Coordinating Board 
Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

( 4) If requested, the North c.entral Florida Regional Planning Council staff will provide assistance to 

individuals in preparing written grievances. 

(5) The grievance should try to demonstrate or establish a clear violation of a specific law, regulation, 

or contractual arrangement. Coples of pertinent laws and regulations may be obtained from North 

Central Florida Regional Planning Council staff. 

(6) The grievance shall include: 

a. the name, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 

documentation, made in a clear and concise manner; and 

c. an explanation by the Complainant of the improvements needed to address the 
complaint. 
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(7) If the Board receives a grievance pertaining to the operation of services by the Community 

Transportation Coordinator, that grievance shall be forwarded to the Community Transportation 

Coordinator for a written response. The Community Transportation Coordinator's written response 
shall be provided to the Grievance Committee at least one week prior to the Grievance Committee 
meeting to hear such grievance. 

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator 
concerning the grievance before the grievance Is heard, the Community Transportation Coordinator 
is prohibited from contacting the Complainant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, North Central 

Florida Regional Planning Council staff shall advise the Grievance Committee of the grievance to 
schedule a hearing on the grievance and inform the Complainant of the hearing date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 
from the date of receipt of the grievance. 

(11) North Central Florida Regional Planning Council staff shall send notice of the Grievance Committee's 
scheduled hearing In writing to the local newspaper of greatest circulation, the Complainant and 
other interested parties. 

(12) All Involved parties have a right to present their views to the Grievance Committee, either orally 
or In writing. In addition, all parties may present evidence. The Community Transportation 

Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 
to complainants who cannot transport themselves to the meetings. 

(13) A written report and any recommendations of the Grievance Committee shall be provided to the 

Board. A copy of this report shall be provided to the concerned parties within ten (10) working 

days after the hearing on the grievance and no more than sixty (60) calendar days from the date 
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless 
the recommendation is changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 
Board. 

K. Appeals 
(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within twenty 

(20) working days from the date when the Grievance Committee makes a recommendation 
regarding a grievance. The appeal shall be mailed to: 

Lafayette County Transportation Disadvantaged Coordinating Board 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(2) The Complainant will be notified in writing of the date, time and place of the Board meeting where 

the appeal will be heard. This written notice will be mailed at least ten (10) calendar days in 
advance of the meeting. 
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(3) The Board wlll meet to hear the appeal and render Its recommendation within thirty (30) calendar 
days of the date the appeal was flied. A written copy of the recommendation will be malled to all 
parties Involved within ten (10) calendar days of the date of the recommendation. 

(4) Should a Complainant remain dissatisfied with the Board's decision, he or she may contact the 
Florida Commission for the Transportation Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program 
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435. Chapter 
427, Florida Statutes does not expressly confer the power or authority for the Florida Commission 
for the Transportation Disadvantaged to "hear and determine" a grievance between two (2) third 
parties. The Florida Commission for the Transportation Disadvantaged may choose to listen to 
grievances and It can Investigate them from a fact-finding perspective. It cannot be the "judge" 
or "arbiter" of the grievance In the sense of determining that one party's version of the facts is 
right and the other is wrong, and order the wrong party to somehow compensate the right party. 
On the other hand, the grievance may bring to light a problem within "the system." 

(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the 
Transportation Disadvantaged contracts was acting so aberrantly as to not be In compliance with 
its contract, the Florida Commission for the Transportation Disadvantaged could exercise whatever 
contractual rights it has to correct the problem. 

(7) The Florida Commission for the Transportation Disadvantaged may take part in the grievance 
process, if It wants to, for purposes of listening to the grieving parties and gathering the facts of 
the matter. It may not decide the grievance, where doing so would amount to an exercise of 
adjudicative powers. 

L. Suspension Reconsideration 
(1) If a rider has been Issued a notice of suspension of service by the Community Transportation 

Coordinator, they have ten (10) calendar days from the date of Issuance of suspension notice to 
request a reconsideration hearing on the suspension. If a reconsideration hearing Is requested, 
the hearing will be held by the Grievance Committee if the suspension involves transportation 
provided under Florida's Transportation Disadvantaged Program. 

(2) The written request must include the name, address and telephone number of the person who is 

requesting the hearing and a statement as to why his or her riding privileges should not be 
suspended. If the request Is not received within ten (10) calendar days from the issue date of the 
suspension, then the suspension becomes effective ten (10) calendar days from the date of issue. 

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten 
(10) worl<ing days. The North Central Florida Regional Planning Council will advise the person 
requesting the reconsideration hearing by return correspondence of the date, time and location of 
the hearing. 

(4) The suspended rider wlll be given the opportunity to present the reasons why they believe the 
suspension should not take place. The Grievance Committee will make a recommendation whether 
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or not to uphold the suspension. A written statement of the decision whether or not to uphold the 
suspension shall be forwarded by certified mail within two (2) working days by the Community 
Transportation Coordinator to the suspended rider requesting the reconsideration. 

M. Prohibition Against Retaliation 
The Community Transportation Coordinator shall not take any punltiVe action against an individual who 
files a grievance. No Individual shall be denied Transportation Disadvantaged Program services because 
such individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has 
testified or Is about to testify In any such proceeding or Investigation related to Florida's Transportation 
Disadvantaged Program. 

N. Alternative Recourse 
Apart from these grievance processes, aggrieved parties with proper standing, may also have reoourse 
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 

o. Certification 
The undersigned hereby certifies that he/she is the Chair of the Lafayette County Transportation 
Disadvantaged Coordinating Board and that the foregoing rs a full, true and correct copy of the Grievance 
Procedures of this Board as adopted by the Lafayette County Transportation Disadvantaged Coordinating 
Board the 13th day of September 2021. 

Lisa Walker, Chair 
Lafayette County Transportation Disadvantaged Coordinating Board 

T:\Lynn\grlev\Procedures\Lafayette\2021 lafayette grievance procedures.dooc 
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Transportation Disadvantaged Trust Fund 
Service Rates Form 

Conwnunity Tranportatlon Coordinator Suwannee River Economic Council, Inc. 

(CTC) 

Service Rate Effective Date 7/1/2022 

Grant Agreement Service Rates 
Type of Sefvlce COit 

T.-
. .. 

nMode Unit of Mealure Per Unit 
* Ambulatory Passenger Mile $2.27 

* Wheel Chair Passenger Mile $3.89 

*Stretcher Passenger Mile Enter$ Per Unit 

Bus Pass - Daily Pass Enter $ Per Unit 

Bus Pass - Weekly Pass Enter $ Per Unit 

Bus Pass - Monthly Pass Enter $ Per Unit 

Innovation and Service Development Grant Program Passenger Trip $17.07 

Preliminary Information Worksheet Version 1.4 

II 
II 

CTC Name: .§~~~!.!.~~ .. RiY..~r ~conomic ~~.~n~il ,)nS.: ...... ~ [' 
County (Service Area): Lafayette County 

~ ... • ... r, ........ , .,.,j, I '" ll• • '" U ti"'""''"" •• • • """' "'""""' ""'" "• .. ""' -.~+-~--:.-

I 
Contact Person: Matt Pearson Executive Director ' 

Phone# '386~362~4'115 eXt. 223 · .. · ·- ........... _t -

Check Applicable Characteristic: 
ORGANIZATIONAL TYPE: 

o Govenvnental 

@ Private Non-Profit 

Private For Profit 

NETWORK TYPE: 

n FuUy Brokered 

Ci. Partially Brokered 

o Sole Source 
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Bus Pass pgnun Revenue $ 

S227,780 S2t7,834 -22.5% -4.4% 

What amount of 
the Bydgeted 

Revenue in col. 2 
will be generated 
at the rate per unit 
determined by this 
spreadsheet, OR 

used as local 
match for these 
type revenues? the Rate Base 
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What amount of 
the Subsidy 

Revenue in col. 4 
will come from 
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equipment, OR 
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match for the 
purchase of 
equipment? 
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EXPENDITURES (CTC/Operators ONLY) 
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Frfnge Benefits 
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C asualty and Uabllity 
Taxes · 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
s 
$ 
$ 
$ 
$ 
s 
s 
s 
s 

<:apttal Expendl1urn 
JguJi Purchases with Grant Funds s 
E ulp. Purchases with Local Revenue S 

254 

14669 

217,834 
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$ 44,137 $ 

PROGRAM-WIDE RATES~ 

Total Projected Passenger Miles =I 74,500 

Rate Per Passenger Mile = S 2.33 

Total proiec;ted Passenger Trips =I 4.150 

Rate Per Passenger Trip= S 41.85 

E ul . Purchases with Rate Generated Rav s 
.Q!J!.llal Debt SSNlce -Prlndpal & Interest S 

Rates If No Revenue Funds Were Identified As 
Subsidy Funds 

TOClll Expenditures - S 217,834 

mlnua EXCLUDED SubsldY Revenue = ... s-.._ ........... 1-.37,_ 
Budgeted Total Expenclluras INCLUDED 

In Rate Base = s 
Rate Base Adjustment' = 

Mlllted Expeidllirn llldllcled Ill Rate 
Bue- s 

173,697 

173697 

Rate Per Passenger Mile = S 2.92 

Rate Per Passenger Trip = $ 52.49 
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Form C: Current Vehicle and Transportation Equipment Inventory Form (for Entire Fleet- include FDOT and No11-FDOT Velricles) * 
Vehicle Inventory 
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-, 2015 Ctiovy~ !>!'~ 1GB3G2B~ 198073 -y- 8+2 
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202J Pora - 20067 IFDfEJ1iNDdi:X:027S I y 1i:1:2 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~---~~~~~~~~-Lafayette County 
Transportation Disadvantaged Service Plan 

FOOT 
Bus Transit stem Annual Safet and Securi Certification 

Certi/l)iug Compliance witli Rule 14-90, FAC to tire 
Florida Department of Transportation (FOOT) 

Certification Date (Current): 2020 
Certification Year. (Previous): 2019 
Name and Address of Bus Transit System: Suwannee River Economic Council, Inc. 

Tiie Btts Transit Systetn (Age11cy) named above lie1·eby certifies the followi11g: 

1. 'nic Age11cy 11as adopted n System Safety Progmm Pln11 (SSPP) aud a Stct1rit1J Program 

Pla11 (SPP) pt1rs11a11t to t11c stnudnrtls set fort11 ;,, Rule Cliapter 14-90, Florida 

Admi11istrative Code. 

2. The Agency is iu complim1ct witl1 its ndopted SSPP n11d Sl'l'. 

3. The Age11cy 11as perfonned a111111al safety i11spectio11s ori all operati01111l veliiclts i11 
accorda11ce with Rrilt Cltapter 14-90, Flori1la Aihni1iistrative Coile. 

4. 111t Agtll"l! hasco1roino of SSPP n11d SPP n11d Uie pln1rs nrt 1111 to dn tt. 

Blue lltk Sigtta.ture: Date: I { 2 f 20 
(l11dividt1al Respo11sible for Ass11rn11ce of Complia11ce) 

1 
I 

Name: Matt Pearso1r. 'I'itle: Exe ut-ive Director 

A endix D Annual Bus Safe and Securi Certification Pa e D-2 
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North Central Florida Regional Planning Council 

Transportation Disadvantaged Service Plan Team 

Scott R. Koons, AICP, Executive Director 

* Lynn Franson-Godfrey, AICP, Senior Planner 

* Primary Responsibility 
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Central 
Florida 
Regional 
Planning 
Council 

June 6, 2022 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Place, Gainesville, FL 32653-1 803 • 352. 955. 2200 

Lafayette County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Elect Vice-Chair 

RECOMMENDATION 

Re-elect Ms. Diane Head as the Board's Vice-Chair or elect a new Vice-Chair. 

BACKGROUND 

Chapter I. F. of the Board's Bylaws requires the Board to hold an organizational meeting each year for the 
purpose of electing a Vice-Chair. The Vice-Chair shall serve a term of one year starting with the next 
meeting. In the event of the Chair's absence, the Vice-Chair shall assume the duties of the Chairperson 
and conduct the meeting. 

If you have any questions concerning this matter, please contact me at extension 110. 

T:\Lynn\TD2022\Lafayette\Memos\electvc.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 

11.B. 
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Central 
Florida 
Regional 
Planning 
Council 

June 6, 2022 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. _,,,. .... - 2008 NW 87th Place, Gaineaville, FL 82853 -1 803 • 352. 855. 2200 

Lafayette County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2022/23 Innovative and Service Development Grant Application 

RECOMMENDATION 

Review Suwannee River Economic Council, Inc.'s application for 2022/23 Innovative and Service 
Development Grant funds. 

BACKGROUND 

The 2022 Florida Legislature authorized $4,000,000 for the Florida Commission for the Transportation 
Disadvantaged to award Innovative and Service Development Grant Program funding to Community 
Transportation Coordinators. The purpose of this grant program is to support the provision of more cost 
effective and time efficient transportation services. These services may include increasing access to 
activities within the community, enhancing regional cross-county mobility and/or reducing barriers to 
access public transportation. 

Attached is Suwannee River Economic Council, Inc. 's 2022/23 Innovative and Service Development 
Grant application. If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

T:\Lynn\TD2022\Lafayette\Memos\isdgrantappl.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 

II.C. 
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Transportation Disadvantaged 
Innovative Service Development Grant 

Ttal\Sportation 
Dlsodvantogcd 

APPLICATION 

Legal Name of Applicant SUWANNEE RIVER ECONOMIC COUNCIL, INC. 

Federal Employer Identification 
59-1101989 

Number 

Registered Address 1171 NOBLES FERRY ROAD 

City and State LIVE OAK, FL Zfp Code 32064 

Contact Person for this Grant 
MATT PEARSON, EXECUTIVE 

Phone Number 3863624115 
DIRECTOR 

E-Mail Address [Required) mpearson@suwanneeec.net 

Projest Location [County(les)] LAFAYETTE COUNTY 
Proposed Project 

7/1/2022 
Start Date 

Proposed Project Funding Request 

Total Proposed Project Amount (100%) $43,017 

Local Match [10%) $4,301 

Requested Fun_9ing Amount [90%) $39~Q6 

Grant Recipient Representative. I hereby certify that the information contained in 
d accurate and is submitted in accordance with the grant application 

Signature of Grant Recipient Representative 

Innovative Service Development Grant Application 
Form Rev. March 25, 2022 

s l r-{ii 
Date 

1 
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TIQllSPOrliatlon 
Disadvantaged 

Transportation Disadvantaged 
Innovative Service Development Grant 

PROJECT SCOPE 

Proposals MUST complete the following sections according to 
the Project Scope Instructions provided in the manual. 
Applications that are incomplete or do not follow the instructions 
will not be considered. 

Evidence of Need: 

!!} Describe service limitations or gaps within the current transportation 
system and the resulting mobility access challenge(s). 

While the current transportation services in Lafayette County, funded in part by the 
Transportation Disadvantaged program or Medicaid, provide prescheduled, door-to­
door transportation for passengers to seek and receive medical and life-sustaining 
services, there is limited funding for a service in this rural community for regularly 
recurring trips throughout the work week for those wishing to further their education or 
seek specified training for future employment. 

~ Provide details regarding the scale or urgency of the challenge and the 
size of the specific populations that are affected. 

Lafayette County is one of the least populated counties in the State of Florida. Almost 
70% of the County's student population with the in Lafayette County School District 
qualifies for free and/or reduced breakfast and lunch. The primary industries available 
for employment within Lafayette County are limited to agricultural, Dept. of 
Corrections, and the local school system. The target market that could benefit from 
vocational training is the same demographic population that lives within the County's 
lower socio-economic groups. Since there is no post-highschool vocational training 
available in the County, those students who do not attend college have a very dim 
future ahead of them where employment is concerned. 

With the coordination between Lafayette County and Taylor County School Districts, 
and Big Bend Technical College, an opportunity has been provided to Lafayette 
County residents to further their education in several technical fields, obtain on-the-job 
training that would otherwise be nonexistent, and seek employment immediately upon 
completion of their chosen program. However, many of that same demographic 
population are transportation disadvantaged. With the funding of the ISO grant, those 
transportation disadvantaged persons have the opportunity to improve their futures 
and be contributing members of society by living a self-sustaining life. 

Innovative Service Development Grant Application 
Form Rev. March 25, 2022 
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£} Provide any documentation or evidence of the challenge( s ), such as 
from a locally developed Transportation Disadvantaged Service Plan 
(TDSP), other planning document, or other supporting information. 

Please refer to the attached, applicable pages from Lafayette County's Transportation 
Disadvantage Service Plan as adopted by the Lafayette County Transportation 
Disadvantaged Coordinating Board. 

Project Description: 

!} Provide a detailed description of the proposed project, including the 
service area and type(s) of service that will be offered. 

The purpose of this project is to improve access to employment, job training, and 
educational opportunities, and to expand transportation services to neighboring 
counties that provide more educational and employment options. Expanded 
transportation services will be provided in addition to the existing prescheduled 
services currently provided if funding is awarded for this project. Suwannee River 
Economic Council, Inc. will be able to expand the type of transportation services 
available to Lafayette County residents. 

R} Identify an estimated number of trips and riders the proposed project 
will serve. 

If the project is approved it is estimated the number of trips provided and funded by 
the grant will be 2,520 annually. The number of trips is estimated based on early 
enrollment data from the-Lafayett~ system for the upcoming academic 
year. ~~-\(... 

£} Identify potential or planned destinations such as a veterans' hospital, 
employment center, educational/training location, or other life­
sustaining activities. 

If funding is awarded Suwannee River Economic Council, Inc. will provide a daily trip 
from Lafayette County to neighboring Taylor County for transportation disadvantaged 
passengers seeking to further their education, seek on-the-job taining, and 
employment. A primary emphasis will be to provide transportation to Big Bend 
Technical College which provides educational opportunities in the fields of Nursing, 
Welding, Electrical, and others. These are high demand jobs in rural North Florida, 
and the graduates of said programs are work-ready upon completion. 

Ql Explain how the project will be implemented, including details on how 
existing and potential riders will be informed of the proposed service 
AND how services will be requested and provided. 

Innovative Service Development Grant Application 
Form Rev. March 25, 2022 
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However, the Trip and Equipment funds are limited and do not cover the full expenses 
required to fund this proposed, and much needed, service. Without the additional help 
from the ISO grant, this opportunity for the residents of Lafayette County to obtain 
vocational training and subsequent gainful employment has the potential to be non­
existent. 

.Q1 Explain how the proposed project is designed to enhance an eligible 
rider's mobility. 

The demographic and socio-economic makeup of Lafayette County is such that there 
are no existing opportunities within the rural County to further one's education beyond 
high school. In addition almost one-fourth (1/4) of the population of Lafayette County 
has a household income below the federal proverty level. The same demographic and 
socio-economic factors affecting education also have a direct effect on employment 
possibilities within the County. The need for transportation services to neighboring 
counties for those residents who are transportation disadvantaged is of utmost 
importance. 

Demonstration of Proposed Outcomes: 

fil Describe the proposed project's intended outcomes, and how they will 
address at least one of the ISO Program's objectives. 

Goal #1: 95% of the Client Satisfaction Surveys will contain a satisfaction rating of 4.0 
or highter. 

Performance Measure #2: Client Satisfaction Surveys will be conducted quarterly. 
SREC, Inc. will measure client satisfaction based on the number of riders surveyed, 
the number of responses received, and the survey results. 

Goal #2: Remove the transportation barrier for transportation disadvantaged residents 
of the County seeking vocational training. 

Performance Measure #2: Ridership to and from the Technical College in neighboring 
Taylor County will be measured by the existing transit software program utilized by 
SREC, Inc 

.Q1 Provide details regarding the specific performance data that will be 
collected and analyzed to demonstrate the project's actual vs. intended 
outcomes, AND whether the availability of the data has been verified. 

SREC, Inc. will measure the ridership on a monthly basis and client satisfaction 
quarterly. Client satisfaction will be measured by a written survey made available to 
all passengers as they board the vehicle. SREC, Inc. utilizes transit software 
Parascope by CTS Trip Master Enterprise. The application connects the drivers on 
the road with the dispatchers in the office, and displays the driver's trip manifest 

Innovative Service Development Grant Application 
Form Rev. March 25, 2022 
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electronically. The trip information is updated in real time. Data such as passenger 
count, pickup and drop-off odometers, and pickup and drop-off times are captured 
immediately. 

£} Confirm the applicant's ability to submit performance data (including 
data obtained from customer satisfaction surveys) 

Suwannee River Economic Council, Inc. has been the transportation provider for 
Lafayette County since 1980, and has been the County's Community Transportation 
Coordinator (CTC) since the inception of the coordinated system established by the 
Commision for the Transportation Disadvantged. As such SREC, Inc. has been and 
will continue to provide mid-year progress reports as well as year-end reports as 
needed. 

Other Required Application Elements: 

!} Project Budget: Provide a Proposed Project Expense Budget to support 
the total amount of funding requested. Include a budget table here or 
use the sample excel template provided. 

Please see attached Proposed Project Expense Budget. 

h} Proposed Service Rates: Provide the proposed project service rate(s) 
by mode and unit of service (trip, mile). Demonstrate how the proposed 
rates were determined. 

We estimate 2,520 trips per year with a total project budget of $43,017, making the 
cost per trip $17.07. 

£} Project Timeline: Provide the project timeline, identifying the project start 
date, project implementation date, and any major milestones. 

The proposed project timeline would be July 1, 2022 - June 30, 2023. However, since 
the academic year does not begin until August, the start date for this project would be 
August 1, 2022. Suwannee River Economic Council, Inc. has been awarded an 
Innovative Service Development Grant for this project in Lafayette for two (2) previous 
years, and has successfully carried out the terms of the grant by providing a rnuch­
needed service to the demographic population that depends upon it in order to further 
their education, seek on-the-job training, and find potential employment. Since SREC, 
Inc. is the current CTC for Lafayette County there would be no major milestones or 
obstacles to launching this service for the 2022/2023 year. 

f!} Project Personnel: Provide the name, current title and summary of work 
experience for each key staff member who will work on the project. 

Innovative Service Development Grant Application 
Form Rev. March 25, 2022 
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As the CTC for five (5) rural counties in North Florida Suwannee River Economic 
Council's Executive Director has direct oversight of the Director of Transportation, who 
in turn manages the Transportation Department. Currently SREC, Inc. employs 
approximately 27 employees, including two (2) Dispatchers and an Operations 
Manager, in the Transportation Department across the five (5) service areas. 
Lafayette County's transportation services currently consist of three (3) Drivers, one of 
whom is dedicated specifically to the ISD grant, with the others providing backup if 
needed. 

!} Local Match: Describe the source of the local match and when such 
funds will be available. 

The source of the required 10% local match will be SREC, Inc. Funds are readily 
available for this project. 

Collaboration and Partnership (Not required but strongly 
encouraged): 

.!} If the proposed project is collaborative, describe key project partners, 
their specific role(s) in the project, and how the collaboration increases 
the likelihood of the project's long-term sustainability and success. 

SREC, Inc. identified the need for a project of this type, and worked in collaboration 
with the North Central Florida Regional Planning Council and the Commission for the 
Transportation Disadvanted to create this highly successful service. Working together 
as community partners, the Lafayette County School system, the Taylor County 
School system, Big Bend Technical College, and Suwannee River Economic Council, 
Inc. has created an opportunity for a demographic population that would not be able to 
seek continuing vocational eduction or have access to on-the-job training, to succeed 
in their employment endeavors with the help of the ISD grant and the Commission for 
the Transportation Disadvantaged. 

The job placement rate for the students receiving certification in their chosen field is 
100% ! By removing the transportation barrier through the financial assitance 
provided by the ISO grant, these graduates have a bright future ahead of them. 

In order to facilitate coordination between the Lafayette County School System and 
the transportation program of Suwannee River Economic Counci, Inc., Big Bend 
Technical College created the academic schedule so that all vocational areas 
(Nursing, Welding, etc.) have their specific courses being taught simultaneously. This 
allows those transportation disadvantaged residents traveling from Lafayette County 
to neighboring Taylor County, where the college is located, to travel together to and 
from the college, and attend their prospective classes within their course of study. 

Without the cooperative involvement of all these parties a project of this magnitude 
and sustainability would not be possible. 

Innovative Service Development Grant Application 
Form Rev. March 25, 2022 
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h} Applicants may further strengthen their proposals by attaching letters 
of commitment, cooperative agreements, MOU, or other evidence of 
strong commitment from partners. 

See attached letter from the Lafayette County School District. 

Utilization of Non-Traditional Service Providers (Not required but 
strongly encouraged): 

fil If the proposed project includes the utilization of transportation network 
companies (TNCs), taxi and other non-traditional transportation service 
providers, describe how such services will add value to the existing TD 
services. 

N/A 

Innovative Service Development Grant Application 
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Employee Costs 
Services 

PROPOSED PROJECT EXPENSE BUDGET 
LAFAYETIE COUNTY 

EXPENSE SOURCES 
$ 
$ 

Materials & Supplies (Fuel, Maintenance) $ 
Insurance $ 
Taxes $ 
Misc. $ 
Total Expenses $ 

30,491.00 
326.00 

7 061.00 
4 557.00 

40.00 
542.00 

43,017.00 
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ROD[RT EDWARDS 
surEl\.INTENDENT 

April 4, 2022 

To Whom It May Concern, 

RA\' STEWART HANCOCK 
PRINClrAL 

JOEY PEARSON 
A.THLE'TIC DIRECTOR 

MELISSA HEWETT 
GUlbA.~CE C"OUNSELOR: 

PAULA GINN 
ASSISTANT PRISCIP.\l 

TIM HANSON 
DEAN 

REBECCA SHARPE 
GUIDANCE I ASSESSM£1'11i 

Lafayette High School has collaborated with Suwannee River Economic Council, 

Inc. for the past several years to provide an educational opportunity to the 

students/residents of Lafayette County who are seeking to gain education, 

training, and potential employment in the areas offered by neighboring Big Bend 

Technical College. Since the College is located in neighboring Taylor County, many 

of those taking advantage of this opportunity would not be able to do so without 

the support of the Transportation program offered by Suwannee River Economic 

Council. 

The transportation provided by SREC, Inc. is vital to the success of the district's and 

College's program. Without the transportation, many of the students would not be 

able to attend Big Ben Technical College. It is through the collaboration of our 

County's school system, Big Bend Technical College, and SREC, Inc. that the 

graduates of the College's vocational educational and training programs are able to 

very quickly find employment in their chosen fields. 

We look forward to continuing this working relationship, and are grateful that the 

students/residents of our County have this opportunity. 

Sincerely, 

p(DJJJ)~ 
Paula Ginn 

CTE Director 

Lafayette County Schools 

011r Mission: Building a Community of Learners 

011r I lsion: To provide all students with educational opportunities within a safe environment conducive to learning which 
will enable diem to become successful students and positive, productive citizens. 

160 N.E. HORNET DRIVE • MAYO, FLORIDA32066 • 386-294-1701 • FAX: 386-294-4197 

-97-



-98-



ATTENDANCE RECORD 

LAFAYETTE COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

MEMBER/ORGANIZATION NAME 

Chair Commissioner Lisa Walker 

Florida Department of Transportation Geanelly Reveron 

Alternate Member Lauren Adams 

Florida Department of Chldren and Families Kay Tice 

Alternate Member (Vacant) 

Florida Agency for Health Care Administration (Vacant) 

Alternate Member (Vacant) 

Florida Department of Education {Vacant) 

Alternate Member {Vacant) 

Florida Department of Elder Affairs Eva K. Bolton 

Alternate Member {Vacant} 

Florida Agency for Persons wth Disabilities Sheryl Dick Stanford 

Alternate Member Sylvia Bamburg 

Florida Association for Community Action {Vacant) 

Alternate Member (Vacant) 

Public Education Stephen Clark 

Alternate Member (Vacant) 

Cltizen Advocate (Vacant) 

Alternate Member (Vacant) 

Citizen Advocate-User (Vacant) 

Alternate Member (Vacant) 

Elderly (Vacant) 

Alternate Member (Vacant) 

Veterans (Vacant) 

Alternate Member (Vacant) 

Persons with Disabilities (Vacant) 

Alternate Member {Vacant} 

Children at Risk (Vacant) 

Alternate Member (Vacant) 

Local Medical Community (Vacant) 

Alternate Member (Vacant) 

Regional Workforce Board Diane Head 

Alternate Member Anthony Jennings 

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member) 

AITENDANCE POLICY: According to Article Ill, Section 5 of the Coordinating Board bylaws: "The North 

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting 

member of the Board who fails to attend three consecutive meetings" 

1public/attend2.xls 

6/14/21 
A 

p 

A 

p 

p 

A 

A 
p 

9/13/21 12/13/21 3/14/22 

A A A 

p p p 

p p p 

p A A 

p p p 

A A A 

p p A 

A A p 
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